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The Free Methodist Church, U.S.A. set out in 2017 to intentionally address the
lack of growth in 51 percent of its churches as stated by Bishop David Roller at the
Keystone Annual Conference in 2016. In 2017, out of 957 churches within the United
States, the FMCUSA acknowledged a problem with church health and they were no
longer going to ignore the problem. Denominational leadership believed the death spiral
of so many churches must stop. Church planting was once considered the answer to dying
churches. However, church planting alone cannot keep up with church closures and
declining attendance around the United States. As a result, something has to change.
The FMCUSA, with the help of Dr. Andrew Haskins and Bishop David Roller’s
leadership, has developed the Recalibrate initiative with the 2017 cohort of thirty-five
churches. These churches and their pastors received extensive coaching because they had
been found to be stagnant or in decline in worship attendance for multiple years. This
coaching, which started in January 2017 in Tampa, FL, involved assessing the spiritual
life of a church’s leadership; refocusing the local church’s purpose, vision, mission, and
values; development of healthy church systems; and finally, inspection of the church
facility through the eyes of a first-time guest. In other words, denominational leadership
challenged the pastors and their churches to ask, “What needs to change in order for God
to openly move in the hearts and lives of their church once again?”

As a pastor and assessor, I evaluated the Recalibrate initiative of the Free
Methodist Church, U.S.A., and its impact on the 2017 cohort of participating churches. I
hope this research will benefit other churches inside and outside the FMCUSA to
experience a revitalization back to God’s intended purpose for those congregations.
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CHAPTER 1
NATURE OF THE PROJECT
Overview of the Chapter
This project addresses the importance of the Free Methodist Church, U.S.A.,
intentionally deciding to invest in coaching and resourcing 51 percent of its churches
which were stagnant or in decline in worship attendance. With the development of
resources by Bishop David Roller and Dr. Andrew Haskins, three other coaches besides
Dr. Haskins were invited to give instruction and encouragement toward the Recalibrate
initiative which was introduced in January 2017.
Chapter One introduces the overall project’s purpose and research questions
which guided this study. It introduces the research methodology, previews significant
literature, and also addresses the generalizability of the project. This chapter defines key
terms and delimitations of the research and concludes with a synopsis of the study.
Personal Introduction
This project addresses the importance of the Free Methodist Church, U.S.A.,
intentionally deciding to invest in coaching and resourcing 51 percent of its churches
which were stagnant or in decline in worship attendance. I chose this subject because the
church I pastored was asked to participate in the 2017 cohort of the Recalibrate initiative.
As a pastor for nineteen years and having grown up in the church as a pastor’s kid, I have
seen the good and bad within the local church. Too many pastors are leaving their
ministries because of their frustration with the local church’s unwillingness to make the
necessary changes to grow and reach people. I found myself in this same situation fifteen
years before Recalibrate. I had to do something different, so I left paid ministry and
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uprooted my small family and moved cross-country from Upstate New York to Indiana.
We had just moved a year and half earlier from Alabama to New York. Yet I found
myself, like many pastors, being expected to know how to grow a church and turn it
around from unhealthy to a healthy state quickly. I soon discovered as a young pastor in
New York, I was not fully equipped to encounter resistance, nor was the local church
fully prepared to make the turnaround necessary for growth in a short period of time.
As a result, I have discovered many young pastors appointed to declining and
struggling churches have left the ministry altogether. They have given up on the hope of
being a part of revitalizing the local church because of the resistance to change, the lack
of resources to make the turnaround happen in a positive way, and the declining spiritual
state of the church. They took it personally rather than acknowledging the churches were
not ready yet. It was going to take longer than expected. However, in times like these
when the inexperienced pastor is expected to revive and help bring to life an often
desperate and hopeless situation. These pastors and the churches they lead have been left
to survive on their own while the denomination and local conference focused on new and
exciting church plants or larger churches which have already been seeing significant
success. Consequently, these struggling churches lack needed strategic coaching and
resources. The common belief is that only the strong will survive and the church simply
has lived out its organizational lifespan. The pastor and church either quit or struggle
with each other trying to do ministry together while wondering why they were called to
this church in the first place. All parties feel trapped.
From 2009-2018, I saw in my own ministry several exoduses of people which
caused significant financial crises, an environment where new people did not really want
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to stay and get involved because of what others were saying, and a group of people
unwilling to reach the community over seeking their own comfort. However, I found
myself among church leaders who persevered and continually did all we could to make
the necessary changes to grow and move forward towards the mission God had laid upon
our hearts. I recall from Thom S. Rainer’s work, Scrappy Church, “These churches have
leaders and members who refuse to give up. To the contrary, they have people in the
congregation who truly believe the best days of the church are in the very near future. Sure,
they have their frustrations. But they see the power of God working every week in their
church. They are excited about both the present and the future. They don’t see limitations;
they see God’s possibilities” (ch. 1). We were one of those churches. We developed a can-do
attitude. It was going to be difficult, but we were committed for the long-haul. We knew we
would not turn things around overnight, but it would get better and we would make a
difference in people’s lives and in the community. In looking back, it is clear that our

church lacked some key coaching, encouragement, and extra financial resources.
All three bishops of the Free Methodist Church, U.SA. developed initiatives in
2017 for the local church at different stages of church life: Renewal, Recalibrate, and
Reproduce. They hoped that by General Conference 2019 in Orlando, Florida, several
sets of cohorts of churches would have gone through these initiatives as they helped
develop spiritual, numerical, and transformational growth within the denomination.
Bishops Matt Thomas, David Kendall, and David Roller acknowledged at the E3
Conference in 2017 in Tampa, Florida that the emphasis had long been on simply
planting churches and not on equipping the 51 percent of churches in the denomination
who needed to experience a turnaround.
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I have a passion for seeing ministers developed and equipped to share the Gospel
of Jesus Christ in order to lead thriving, healthy churches. However, when numerical
growth in the local church does not happen easily, or at all, many pastors have been
blamed for not having the call of God on their life by denominational leaders and/ or
local leaders: “We thought more young families would come if we hire a young pastoral
family;” “Our pastor’s involvement in the community isn’t causing our church to grow
like we wanted;” “Why doesn’t our pastor preach the Word of God like our last pastor? If
he did, we would grow.” Statements like these are being expressed throughout the
country. Consequently, my heart aches for pastors and their families sacrificing
everything for the ministry they believed God had called them to. I want each local
church to have viable and growing pastoral leadership and for lay leaders to help their
pastors train the local body of believers to radically change their communities. A church
that is healthy will ultimately flow from the pastors leadership development as they grow
spiritually themselves. They also must be open to receiving the vision and the leadership
God has placed over them in their spiritual journey.
I grew up around the church and saw a tremendous lack of investment and verbal
support for the small stagnant churches and their pastors to lead a recalibration and
revitalization of a ministry for growth. For most pastors in this situation, it was like
climbing Mt. Everest. Churches in America are in a season of major transition. What they
do during this next season could either help them grow or cause them to die.
Consequently, I evaluated the Recalibrate initiative of the FMCUSA and its
impact on the 2017 cohort. I hope this research will benefit other churches inside and
outside the denomination to experience similar transformational growth through
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increased worship attendance. My ultimate goal is for my findings to reveal the aspects of
the Recalibrate resources and coaching which impacted the churches of the 2017 cohort.
Statement of the Problem
The bishops informed the FMCUSA denomination that churches were at a
crossroads. The FMCUSA needed a willingness to make some changes. As a leading
church consultant on church revitalization and church growth, Thom S. Rainer observed a
ten-year trend in the local church in his blog post, “The Faster Pace Toward Decline
Death of Many Congregations”, from June 3, 2019 on thomrainer.com/2019/06/thefaster-pace-of-decline-toward-death-of-many-congregations/:
Growth and Decline Categories of North American Congregations 2009
• Fast-growing (growing greater than 5% annually): 12%
• Growing (growing nominally to 5% annually): 23%
• Steadily declining (declining 0% to 3% annually): 34%
• Rapidly declining (declining 2% to 5% annually): 21%
• Declining toward death (over 5% decline annually): 10%
Growth and Decline Categories of North American Congregations 2019
• Fast-growing (growing greater than 5% annually): 3%
• Growing (growing nominally to 5% annually): 24%
• Steadily declining (declining 0% to 3% annually): 32%
• Rapidly declining (declining 2% to 5% annually): 22%
• Declining toward death (over 5% decline annually): 19%
We are seeing a marked decline in fast-growing churches and a marked increase in
churches declining toward death. Similarly, FMCUSA churches are experiencing this
same trend as churches throughout the U.S., as 51 percent are either in decline or stagnant
and needing a radical change. In other words, these churches need a recalibration of their
purpose, vision, mission, and values (PVMV). Pastors need help to lead their churches
through a positive spiritual and practical turnaround. If pastors are not prepared and
supported by conference leadership and local church leadership to lead the congregation
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through this tough transition, it will become evident in the outcomes of the ministry in the
coming years, not just within the church, but even to the community surrounding the
church.
The Recalibrate initiative suggested that if we could start investing in the
development of pastors with coaching and resources, and empowering church leadership
to assess its PVMV (purpose, vision, mission, values), assess its systems of ministries,
and maximize their facilities to best reach their communities, then denominational
leadership would see healthier pastors, churches, and a denomination growing in worship
attendance. Perhaps more importantly, the denomination would see more life
transformations.
As stated earlier, 51 percent of all churches in the FMCUSA are either stagnant or
in declining worship attendance. Recalibrate says these churches need to change course
and evaluate their PVMV and the spiritual health of the leadership. Churches need to
make an honest assessment of their facility and establish church systems to best reach
their communities. The problem for most of the churches in this condition is that they
have not taken any kind of honest self-assessment in years. The difficult choice for the
local church to recalibrate and return to God’s intended purpose should challenge the
congregation to be inspired and filled with urgency to make a difference in their church
and community.
Ultimately, it is estimated at least 488 churches out of 957 in the FMCUSA in
2017 needed to go through the Recalibrate initiative. Because of the overwhelming
necessity to turnaround churches in the denomination, this project focused on evaluating
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the impact of the Recalibrate initiative within the thirty participating churches for the
2017 cohort.
Purpose of the Project
The purpose of this project was to evaluate the Recalibrate initiative of the Free
Methodist, U.S.A. and its impact on the 2017 cohort, in order to see the FMCUSA
growing numerically in worship attendance as a result.
Research Questions
Research Question #1
What was the general assessment of the Recalibrate initiative and the participating
churches’ readiness to take on such a recalibration process? Interview (Qualitative) and
Survey (Quantitative)
Research Question #2
What parts of the Recalibrate initiative, such as coaching, resources, and
denominational support, contributed to or not towards the desired results and outcomes?
Interview (Qualitative) and Survey (Quantitative)
Research Question #3
What was the overall impact of implementation of the Recalibrate initiative on the
thirty churches in the 2017 cohort, in terms of the church leaders, the church, and/or the
surrounding community? Interview (Qualitative) and Survey (Quantitative)
Rationale for the Project
Initially, thirty-five churches in the Free Methodist Church, U.S.A., who were
stagnant or in decline in worship attendance, participated in the 2017 cohort of the
Recalibrate initiative. The FMCUSA had never attempted a denominational initiative like
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this. Material was specifically developed to coach pastors and local church leaders for
implementation in their churches in order to see a turnaround in worship attendance. Four
coaches were used to instruct and facilitate five regional groups of pastors throughout the
U.S. Some conferences have attempted to help their churches in need of revitalization,
but nothing on a national scale has been tried before. This opportunity to study the impact
of Recalibrate and whether it made any difference in worship attendance made this
project significant.
Definitions of Key Terms
•

Coaching is motivating and instructing to accomplish a goal individually or as a
church.

•

Recalibrate is an 18-month initiative of the Free Methodist Church, U.S.A.,
seeking to invest in and coach declining and stagnant churches back to health and
growth. The process begins with six months of pastoral spiritual development and
instruction in healthy church systems, six months of local leadership
development, and six final months of relaunching the local church to reach its
community and to live out their new PVMV.

•

Pastor is the spiritual and visionary leader of a congregation, looked upon to
preach and equip local congregants to serve the local community’s well-being
physically, spiritually, and emotionally.

•

Worship attendance is the response of an individual to gather and worship with
other believers to understand, give testimony, and bring praise to God.
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•

The Free Methodist Church is a biblically conservative denomination which has
taken strong stands for social justice and holiness of heart and life since its
conception in 1860 at the height of the anti-slavery movement in America.

•

PVMV is an acronym used for Purpose, Vision, Mission, and Values. These
terms lay the foundation, direction, and methods of an organization. They explain
who the organization is so that everything done is filtered through these terms.
These terms need to be short and memorable so that all in the organization might
be able to know the statements by heart.

•

Relaunch is when a church recasts itself into the community with a new PVMV,
and/or facility changes, and/or new methods of ministry, and/or possibly a name
change.

•

FMCUSA refers to the Free Methodist Church of the United States of America,
which is made up of 856 churches comprised of 68,356 members in 2020
(www.fmcusa.org). It is represented by three regional Bishops who give guidance
to other world-wide general conferences and ministries within the church.

•

Cohort is a group of churches invited to be a part of select programs by the
denominational leaders.

•

Regional Groups are participating churches in Recalibrate organized to make
traveling for pastors and their coaches most convenient and centralized.
Delimitations
Denominational leadership confirmed in 2017 that over 488 churches (51 percent)

of the 957 churches at the time in the FMCUSA needed to go through a Recalibrate
process. Because of the overwhelming necessity to turnaround churches in the
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denomination, I wanted to ask what was the overall impact of the Recalibrate initiative on
participating churches in the 2017 Cohort. I only looked at thirty of the participating
churches because I excluded the church I pastored. Some questions I was interested are as
follows: (1) the general assessment of the initiative and readiness of the thirty churches in
the FMCUSA who were invited to be a part of the Recalibrate initiative; (2) the parts of
the Recalibrate initiative resources that were beneficial to the numerical growth of
worship attendance; and (3) the type of outcomes that the Recalibrate initiative had on the
thirty churches in the 2017 cohort. I utilized one-on-one interviews with the participating
pastors for qualitative results. I also employed a post survey assessment for all the
participating churches of the 2017 cohort going through Recalibrate.
Review of Relevant Literature
This project drew from a vast array of literature from blogs and podcasts to
scholarly commentaries to contemporary researchers on church revitalization. Church
planting is still relevant and important, but existing churches need practical help to reach
their communities or else they will close within a few years. Churches in the U.S. are
following the same pattern as their European sister churches where many church
buildings filled with good memories no longer function as houses of Christian worship.
This project drew from a variety of resources and individuals who have been evaluating
the relevance and necessity of a process for churches to turnaround, like these
researchers: Thom Rainer at the Revitalization Network; Tony Morgan at the Unstuck
Group; Ed Stetzer with LifeWay Research discovering keys of the comeback church; and
church strategists like Aubrey Malphurs, Kent R. Hunter, Carey Nieuwhof, and Francis
Chan and their views of the future of the church. The literature also gleans from
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practitioners who have walked churches through major revitalizations and have lived to
tell about them, like Troy H. Jones, Lee Kricher, and Jim Cymbala, to name a few.
Critical and exegetical commentaries like UBS Handbook Series, Word Biblical
Commentary, The IVP New Testament Commentary, The New American Commentary,
The International Commentary on the New Testament, and the Anchor Yale Bible,
including numerous dissertations written in the past fifteen years reveal the growing trend
toward church revitalization across all types of theological and doctrinal spectrums.
Sadly, churches are becoming more irrelevant to their communities because they
have refused to utilize and develop research from places such as The Arbinger Institute
on the outward mindset, or Robert Kegan and Lisa Laskow Lahey’s research with the
Harvard Business School in studying an individual or organization’s immunity to change.
Stagnant and dying churches are inward focused and often have lost their biblical
foundation. Extensive research and multiple resources on the subject of church
revitalization have informed the FMCUSA to implement the Recalibrate initiative.
Research Methodology
The nature of this project called for a post-evaluation approach in order to
measure the impact of the Recalibrate initiative. Consequently, I chose to get as many
one-on-one phone interviews as possible. This type of qualitative tool through
interviewing the pastors provided honest and rich responses to the nine interview
questions. Through content analysis from five of the twenty-three pastors who responded
to the questions, I expected to discover common themes arising from their responses
which would help better evaluate the Recalibrate initiative.
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Finally, after hearing about a new online church assessment tool called
ReMissioning, which was created for local churches to determine their vital health signs
for ministry, I decided to utilize this assessment tool for this project. It was created by
Seedbeed Publishing, the publishing house of Asbury Seminary. The FMCUSA was one
of the first large groups of churches to try this new church assessment tool to see if it is
helpful for their churches. The quantitative information gathered from ReMissioning
aimed to have a two-fold benefit. It was to assist in determining how the churches were
doing after eighteen months from starting Recalibrate, as well as allowing local pastors
and their leaders to use the research shared with their local churches to talk about areas of
strengths and areas of improvements.
Type of Research
The design of this project, which used qualitative research derived from the
twenty-three interviews conducted, as well as quantitative research from the fifteen
participating churches who used the online ReMissioning Church Assessment survey. I
understood the number of interviews would increase the study’s reliability and the use of
a tested online assessment also would strengthen the findings in the research.
Participants
The Recalibrate initiative focused exclusively on the U.S. with thirty-five churches
initially invited to participate across the nation. Thirty churches participated in this project.
Five regional groups, made up of five to seven churches in each, took part with their lead
pastors representing them. Four churches decided they did not want to take part, plus the
church I was pastoring. The participating churches differed in leadership style as well as
church size with the majority being between seventy-five to a hundred in average worship
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attendance. A few were Hispanic churches. The thirty lead pastors consisted of one male
black pastor, one white female pastor, two Hispanic pastors, and the remaining twenty-six
pastors were white males. Three churches had pastors who had doctorate degrees while the
majority had been to seminary or were pursuing a seminary education. Ministry experience
of the pastors ranged from one having only a year of pastoral ministry experience to others
having over thirty years. The churches differed in age, from just a few years old to ones over
a hundred years old. Some of the churches met in strip malls and others were meeting in
very old and more traditional facilities in need of updating.
Instrumentation
The instruments used for this project were qualitative and quantitative: interviews
and a survey called ReMissioning Church Assessment, respectively. This online survey
provided a general assessment of all the churches regarding their church health, identified
vital signs, as well as areas of improvement for the local churches who went through
Recalibrate. I encouraged every pastor interviewed and their church leaders to fill out the
church assessment tool so their church could utilize the results later for strategic
planning, in addition to benefiting this project.
Data Collection
The main goal of this research project was to evaluate the impact of the
Recalibrate initiative of the participating churches of the 2017 cohort. Consequently, the
project included three groups of questions that I asked each pastor. The questions were
created to best discover the overall impact and not just whether worship attendance grew
or not. I wanted to find out more details as to the benefit or lack thereof of the program.
The three groups of questions included: What was the general assessment of the
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Recalibrate initiative and the participating churches’ readiness to take on such a
recalibration process? Secondly, what parts of the Recalibrate initiative, such as
coaching, resources, and denominational support, contributed to or not towards the
desired results and outcomes? Lastly, what was the overall impact of implementation of
the Recalibrate initiative on the thirty churches in the 2017 cohort, in terms of the church
leaders, the church, and/or the surrounding community? After interviewing the twentythree pastors, I gathered all the responses and performed content analysis to discover the
main themes extracted from each group of questions. Just as Tim Sensing warned in
Qualitative Research I lent my voice throughout this project, but did my best to stay
unbiased and as objective as possible to the results and outcomes to the findings (ch. 1).
A link to the ReMissioning Church Assessment was sent to each pastor to set up their
local church’s account. Once each pastor and church leader completed the assessment
survey, I would receive their church’s quantitative information. After all the surveys were
completed, I gathered the results to evaluate each vital sign for all fifteen churches.
Instead of studying each individual church, I focused on the overall results from the
churches.
Data Analysis
To analyze the data, I examined the one-on-one interviews and extracted
common themes for content analysis. A sampling of five random interviews provided the
common themes from each set of questions. After uncovering the themes, I reviewed the
twenty-three interviews using the aforementioned themes. The results from examining
these interviews disclosed the positive outcomes of the Recalibrate initiative as well as
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revealing some of its shortcomings. The results were similar to what Sensing described
when he said,
Interviews allow people to describe their situations and put words to their
interior lives, personal feelings, opinions, and experiences that otherwise
are not available to the researcher by observation…Narrative research is a
powerful tool that allows for the exposure of both information and
interpretation and is an appropriate means by which researchers can
examine their beliefs and practices. (Qualitative Research, ch.4)
I analyzed the ReMissioning Church Assessment survey which provided quantitative
results by using its key vital signs for church health provided from the ReMissioning
developers.
Generalizability
The interviews of the pastors who led their churches through the Recalibrate
initiative enabled this project. The results of this project I believe would be the same for
anyone else who would attempt it as each response from the Free Methodist pastors
would raise the same common themes. The diversity of the regional groups and coaching
as well as the personal experiences of the pastors implementing the material led to
varying opinions which added depth to the responses to the interview questions. The
second piece of data collecting was the ReMissioning Church Assessment survey that
provided an overall snapshot of the state of the churches after the Recalibrate initiative.
Project Overview
The purpose of this project was to evaluate the impact of the Recalibrate initiative
of the 2017 Cohort of thirty churches in the FMCUSA. This project desired to see how
much of a difference the process implemented by this Recalibrate initiative helped the
participating churches turn around. The findings are to help reveal some of the aspects of
the resources and coaching which were successful in growing the churches as evidenced
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in worship attendance, and also in providing a healthier perspective and outlook on the
future ministry of the local church as it engaged more with its community.
Chapter 2 presents biblical and theological writings of others who understand the
difficulties of revitalizing a stagnant and declining church. Chapter 3 describes the
participating churches of Recalibrate and their ministry context as well as underscoring
the type of data gathering from the research questions. Chapter 4 reports not only the
statistical results of the interviews and the ReMissioning Church Assessment survey but
also reveals how they influenced the Recalibrate initiative. Chapter 5 concludes the
examination of the research findings from the Recalibrate initiative and highlights its
overall impact on the participating churches.
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CHAPTER 2
Literature Review for the Project
Overview of the Chapter
Chapter 2 addresses some of the biblical and theological foundations for
understanding why church revitalization is so important and the themes that come out
from it. According to my notes taken at the Recalibrate Training Event in Tampa, Florida
on January 20, 2017, Bishop David Roller stated, “The Free Methodist Church as a
denomination may not seem as bad as other church denominations, but it still has 51
percent of its churches in stagnation or decline.” Admittedly, this was not something for
which the denomination should wear a badge of honor. He continued by saying, “The
FMCUSA desired for every church to become a thriving church reaching its full potential
by sharing with its surrounding community the Good News of Jesus Christ.” This will
look different for every church.
Denominational leadership acknowledged that each church will look a little
different in the practices and methods needed to recalibrate. Various reasons why
churches in the FMCUSA need recalibrating. Rainer mentions many of them: facilities
are outdated; membership is getting older while younger family members are attending
other denominational or non-denominational churches; churches are practicing ministry
and worship services that are unchanged from 40-50 years ago; the same music and
preaching, the same fake flowers, or even the same toys in the nursery from the previous
generation or two. In order to reach one’s community, the church needs to make the
changes necessary to put a priority of reaching those who do not know Christ over the
way they have always done it. A church needs to own its current reality and be willing to
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make the hard changes they believe God is leading them to make in order to move
forward. Bill Henard in Can These Bone Live? challenged the church with this
foundational thought towards church revitalization:
We must approach church revitalization with the presumption that God
has a plan for the church, and then we make those presuppositions our
own. If we really do not believe that a church can survive, it probably will
not even if it could. We will not put in the effort and energy. So start with
these presumptions and make them your own. (ch. 1)
Consequently, in this chapter, I examined and drew from current church growth
and turnaround scholars and researchers, such as Thom Rainer (Revitalize and Replant
Network), Ed Stetzer, Tony Morgan (The Unstuck Group), Kent R. Hunter (Church
Doctors), and Carey Nieuwhof, as well as research from various blogs, podcasts,
journals, books, and dissertation writings regarding the state of the Church and its need
for revitalization. These individuals and their organizations are leading the call for a
revitalization within the Church. It cannot happen without a fresh perspective and an
openness to a move of God, not only in the hearts and lives of people in their faith
communities, but in the hearts and lives of pastors and church leaders. Notably, even
after going through the Recalibrate training in 2017, some pastors and local leaders still
resisted the notion that there might be any other way to do ministry or see more fruit.
Consequently, they did not see the need for any form of revitalization in their church.
Biblical Foundations
The church exploded with growth in the 1st Century. It was not an easy time for
the early Church as it encountered many challenges and persecution, yet the Church grew
exponentially as evidenced in Acts 2. In the Book of Acts, many believers suffered for
their faith. Persecution was usually committed by Jewish leaders before the Roman
Empire got involved. Once they did, the message of Jesus Christ spread as a result of the
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persecution to the outer parts of the known world. Even before the persecution, the
Church saw tremendous growth that caused it to early on make some key changes. The
Church and its leaders encountered major decisions on how to provide ministry to those
who were being neglected. Others had to get involved in the ministry of the Church in
order to provide for the needs of their people, especially the Hellenistic widows and
orphans.
Acts 6:1-7
1

Now in these days when the disciples were increasing in number, a
complaint by the Hellenists arose against the Hebrews because their
widows were being neglected in the daily distribution. 2 And the twelve
summoned the full number of the disciples and said, “It is not right that we
should give up preaching the word of God to serve tables. 3 Therefore,
brothers, pick out from among you seven men of good repute, full of the
Spirit and of wisdom, whom we will appoint to this duty. 4 But we will
devote ourselves to prayer and to the ministry of the word.” 5 And what
they said pleased the whole gathering, and they chose Stephen, a man full
of faith and of the Holy Spirit, and Philip, and Prochorus, and Nicanor,
and Timon, and Parmenas, and Nicolaus, a proselyte of Antioch. 6 These
they set before the apostles, and they prayed and laid their hands on them.7
And the word of God continued to increase, and the number of the
disciples multiplied greatly in Jerusalem, and a great many of the priests
became obedient to the faith. (English Standard Version)
In the early church, the leadership struggled over revitalizing and changing what
they thought they were capable of doing. In other words, the apostles realized they could
not do all the ministry. As a result, they established prayer and preaching as their top two
priorities as apostles. However, they anointed seven others, filled with the Spirit, to
oversee the hospitality ministry of the church, to specifically address and serve the
Hellenistic widows and orphans and to feed the poor who were being neglected.
The apostles’ willingness to change who was doing various ministries in the
Church was a radical and needed restructuring of the early church. As commentator
Williams J. Larkin, Jr. mentioned in The IVP Commentary Series: Acts, the change was
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“a reiteration of the apostles’ commitment to their calling: prayer and ministry of the
Word of God” (ch. 6:1-8:40). The apostles knew that these two things were the most
critical things they were called to do in leading the Church to more growth. They did not
see other forms of ministry as less important, but they were already busy leading the
believers in these two ways. Their commitment to prayer revealed it to be central to the
church’s vitality and growth, as it was in Jesus’ ministry (Luke 5:16; 6:12; 9:18, 28; 11:1;
22:41). They also saw preaching of the Word of God, which was communicated in power
and in continuity with the apostles’ teaching, to be of high importance (Ibid.)
The solution revealed the apostle’s “commitment to unity, to a holistic ministry
and to growth by means of preaching and teaching” (Ibid.). Larkin even believed the
decision-making process reflected equal important values for church order. Church was
participatory, which involves specific roles for leaders and the congregation. The one
ingredient to make it all work was the that the congregation must “own” the proposed
solution and do their assigned part (Acts 6:5) (Ibid.).
The apostles saw the solution to the problem as the appointment of a new group
of leaders to “serve tables”. Commentator I. Howard Marshall stated, “The men chosen
were to be distinguished by their possession of wisdom (6:10; 7:10, 22) and the Spirit, i.e.
a wisdom inspired by the Spirit; we may recognize a parallel with the appointment of
Joshua (Numbers 27:16–20)” (Acts, ch. 3). Consequently, these were men who were
already set apart for ministry in the Church but did not have any specific leadership roles.
These seven were to be “servers” who were full of the Spirit and wisdom (Acts 6:3).
Their qualifications were slightly different from the apostles but were just as highly
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qualified for the work of the Lord (Bence, Acts, ch. 5). The congregation affirmed those
whom the apostles had identified to lead this new area of ministry.
To summarize this critical recalibration of the structure of the Church on the part
of the twelve apostles, the changes had to be flexible in order to foster unity and growth.
They realized decision-making had to be participatory, “with distinctive roles for leaders
and congregation”, in order for there to be support (Larkin, ch. 6:1-8:40). The leaders
confirmed the congregation’s work by praying over and laying hands on these men. (Ibid).
Finally, as Barclay M. Newman and Eugene A. Nida stated, “The laying of hands was a
gesture taken over by the Christian community from the Jewish community. It symbolized
not only the giving of a responsibility but, what is more important, the imparting of strength
and of the community’s blessing” (A Handbook on the Acts of the Apostles, ch. 6). The
Church believed strongly in what needed to occur and it would not have occurred without
humble leaders who acknowledged that there needed to be a change.
Acts 6 records an openness to change and a mind-shift regarding how to
accomplish the work of the ministry. This shift in thought and spirit, towards
understanding how others had gifts that needed to be utilized to provide for the care of
the Church, literally transformed the ministry of the 1st Century Church. These gifts were
not seen as less than the gifts of preaching and prayer, but were simply different in order
to accomplish the totality of work of the ministry. Individuals with these other gifts still
needed to be identified as full of the Spirit. This moment in the 1st Century Church could
be seen as the first revitalization which needed to happen within the Church. Not long
after the Church was founded after Pentecost, it began to run into these growth problems.
The apostles simply could not keep up with the increasing demands of ministry. They
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were limited physically to providing for those in need. Something had to change for them
to continue to grow and reach more people with the gospel and not neglect the work God
had called the Church. Rainer viewed these apostles and the chosen seven as “the Acts
6/7 leaders,” as evangelicals who held a high view of Scripture. He stated in Breakout
Churches, “Acts 6/7 leaders do far more than merely believe the truth claims of
Scripture; they also passionately live out their beliefs” (ch. 3).
Rainer’s sentiments should cause readers to acknowledge and practice beliefs that
“Jesus’ work upon the cross invites us into a life that is built upon submission and
surrender to God. Nothing is as comforting and confronting as the Gospel’s message that
life is about more than me” (Sayers, ch. 9). The struggle is to realize that change is a part
of life and that not all things will stay the same no matter how hard a person tries to make
it so.
Just as the Acts 6/7 leaders were willing and even wanted to have long-term
ministries at one church, the church in the U.S. has been mired in unhealthy structures
and traditions for years that cannot be simply reversed in a short period. These leaders, as
Rainer described them, had a long-term view of ministry and were persistent in moving
the church forward. However, they knew that would be some difficulties. The early
church in Acts was growing at such a fast rate, it was impossible to keep up with their
growing needs. The church struggled over whether to include Gentiles and whether they
needed to convert to Jewish laws and practices. The apostles in Acts 6 made an
intentional decision to bring others onto the team to oversee the growing ministry of the
early church. The shift in heart and mindset was a challenging choice. They had to
honestly admit that they were not capable of doing everything and people were being
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neglected as a result. They could no longer sufficiently take care of the growing church
population. Many of the converts of the early church were Hellenistic Jews that were not
viewed favorably by those who had converted to The Way (Christianity). Because of a
step of faith by the leaders of the early church, they provided for the practical needs of
the Hellenistic widows and orphans. The Jewish widows and orphans had already been
cared for. The apostles’ openness for change was a radical decision which would
ultimately put other individuals in leadership roles who were just as called and filled with
the Spirit of God as they were. This decision helped to further spread the gospel around
the known world. However, Henard in Can These Bones Live? expressed:
It is more than research, location, statistics, negatives, the past, the
present, the people, or the naysayers. In order for anyone to initiate
revitalization effectively into the local church, that person must believe
Christ’s promises about His church.…We must approach church
revitalization with the presumption that God has a plan for the church, and
then we make those presuppositions our own. (ch. 1)
Breakthrough pastors need to have a perspective that enable them to see their
vision come to fruition, and cause them to accomplish one goal at a time. They should not
try to make a giant leap to the end before they have walked people through a process of
change. This does not mean they are lazy or have delayed confrontation, but just like
Acts 6/7 leaders, they were persistent and understood they could not make the decision
on their own. Rainer believed that there is a parallel that exists between persistence and
long tenure. He stated, “Our definition of persistence, however, is broader than tenure. It
includes the fulfillment of goals regardless of the time needed to complete the task”
(Breakout Churches, ch. 3). In order for revitalization to succeed, you need a tenacious
pastor as well as local and denominational leaders who are not willing to give up at the
first or after multiple conflicts or lackluster results. A leader must realize the value of a
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process to changing mindsets and perspectives of those who believe strongly in seeing
things through to completion. What one started, one needed to see through to completion.
Just like Paul in Acts 6 who had not yet encountered Christ on the road to
Damascus, and was among some of the religious leaders who were persecuting believers
and the early church for its faith. Paul caused a tremendous amount of resistance to the
growth of the church and the church could have easily given up. He even found himself
right there at Stephen’s stoning in Acts 8. However, Paul became a prominent voice and
leader in the church even more than most of the original twelve disciples.
The church reacted to such persecution by having an effect opposite to what the
Jewish leaders expected. It emboldened the church and its leaders to find alternative ways
to communicate the gospel and to worship together. The early church had a contagious
optimism which exuded from the Acts 6/7 leaders. They saw obstacles as being so great
that the church without God’s power could not overcome them (Ibid.). The challenge for
the church in the 21st Century is to follow the early church’s example, and to
“courageously face your current reality” (Searcy and Henson 56). The church needed an
openness to change how it approached ministry in the 1st Century, just like it needs today.
Revelation 2:1-3:22
Another Biblical example of church revitalization is found in the seven churches
of Revelation. In the Book of Revelation, Jesus shared what He thinks of seven churches
who needed revitalization in the 1st Century. They needed renewal. They needed to get
back to their original purpose-vision-mission-values for which they were created. Each
church received a letter which encouraged them to get things in order or else. They did
not take long to begin to do their own thing and wonder where they originally started
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from. In this section, each of the seven churches of Revelation will be challenged to do a
few things so they might experience a revitalization. First, however, I want to explore
some scholarly observations of the text regarding Revelation 2:1-3:22.
These letters in Revelation are in a common structural format which suggested
that they never circulated independently of each other. Brian K. Blount introduced an
overview of these letters when he stated, “Christ, the sender of the letter, is then
introduced via the formula ‘Thus says.…’ John subsequently launches into the body of
the letter with an ‘I know’ statement that reveals a critical state of affairs in the church”
(Revelation: A Commentary 48). These letters had words of commendation by Christ
(Revelation 2:2, 9, 13, 19; 3:8) and one of condemnation (Revelation 3:1, 15). Only
Smyrna and Philadelphia churches were affirmed for their relationship with Christ and
their ministries. Blount concluded:
John then adds Christ’s exhortation, which challenges church members to
maintain the endorsed behavior and/or repent of the condemned behavior.
Afterward, Christ implores that they listen to the word the Spirit speaks to
the churches. Finally (except for the last four letters, where the command
to listen comes last and the promise of reward precedes it), Christ offers a
reward to the one who “conquers.” (Ibid.)
M. Eugene Boring reiterated these same thoughts when he described how each “letter”
reflected the geography, culture, and religious situation of the city to which it was
written, as well as the current conditions of the congregation in that city. Yet none of the
messages in chapters 2–3 of Revelation are independent letters addressed to a single
church (Revelation 85). He also pointed out:
Revelation is one unitary composition addressed, like all the messages, to
all the churches, as is made clear by 1:4 and 2:7 and the identical note at
the end of each message...The direct address of the messages of chapters
2–3 may help the preacher and teacher to show that Revelation addresses
the real world of church life and its glories and problems. (85-86)
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This thought was key to the understanding of a communal faith. What one church does
will affect another. The Christian faith is built upon community.
Another key element of these letters was the call to attention, “Hear!”—an Old
Testament prophetic form. The word carried its full meaning of not only listening but
acting on what is heard. Boring explained that John incorporates this call to hear/obey in
the closing words of each message: “He who has an ear, let him hear what the Spirit says
to the churches” (Revelation 2:11, 17, 3:6, 13, 22). His insight of this formula—being
one of the few places where John’s prophetic expression was similar to the words of the
historical Jesus, or where the words of Jesus in the Synoptic Gospels had been adapted to
the familiar forms of Christian prophets who spoke in his name—gave it more credibility.
Boring emphasizes, “John does not distinguish the risen Christ and the work of the Spirit;
what the risen Jesus says is what the Spirit says to the churches” (89).
To the Church in Ephesus—Revelation 2:1-7
“To the angel of the church in Ephesus write: ‘The words of him who
holds the seven stars in his right hand, who walks among the seven golden
lampstands. 2“‘I know your works, your toil and your patient endurance,
and how you cannot bear with those who are evil, but have tested those
who call themselves apostles and are not, and found them to be false. 3I
know you are enduring patiently and bearing up for my name’s sake, and
you have not grown weary. 4But I have this against you, that you have
abandoned the love you had at first. 5Remember therefore from where you
have fallen; repent, and do the works you did at first. If not, I will come to
you and remove your lampstand from its place, unless you repent. 6Yet
this you have: you hate the works of the Nicolaitans, which I also hate.
7He who has an ear, let him hear what the Spirit says to the churches. To
the one who conquers I will grant to eat of the tree of life, which is in the
paradise of God.’
1

The first church the letters of Revelation are addressed to was the church in
Ephesus. This church was enduring patiently and had not grown weary, but Jesus
declared and reminded them “I am your first love.” For a church in decline this was a
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common problem. They had lost their purpose of why they were doing the ministry they
were doing. After some time, they had begun to just go through the motions. Even in the
1st Century, evaluation of a church’s purpose-vision-mission-values was important. They
needed to know where the church was headed. They desired to be about what they
believed in. It was vital for the church to be bearing fruit from their work. They were
compelled to repent and recalibrate themselves to God’s intended purpose of why the
church was put there. These same things should challenge the church today.
Despite Christ’s praise of the Ephesian Church, a deep concern was conveyed that
they had literally forgotten and abandoned their first love. This loss of love for God and
others demonstrated, within a broader context of the letter’s primary theme, what Blount
said:
Witness to the lordship of God and Christ….Given that the only other time
John uses ‘love’ (Revelation 2:19), he also connects it to “works” and
therefore makes it a defining characteristic of resisting witness, one might
reasonably conclude that Christ was annoyed because the church had
developed some sort of ‘works litmus test’ to determine which efforts of
resistance. Known as a loving community, they had suddenly become a
policing one…Ephesian faith had become a matter of Ephesian quality
control. Assessment became more important than love. (Blount, 50-51)
Christ proclaimed clearly to the Ephesian Church to remember what they were doing
when they demonstrated their first love. The emphasized directive to remember and
repent was a constant reminder that Christ brings up to the seven churches of Revelation
(Rev. 1:7; 8:7–13; 9:20–21; 11:1, 13; 15:4; 16:9, 11; 22:11); it is a response to God’s
forgiving love, the kind of love the Ephesians no longer demonstrated toward one another
(Ibid. 51).
Finally, the Ephesians had been successful in so many areas, but maintenance of
their ministry success became more important than the motivation for service—"the love
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for Christ” (Patterson, 85-86). This should be a warning to other churches today; they
cannot lose sight of where they have come from in order to know where they are going.
Christ had not only loved much but had forgiven much. This proves that the Church is
still in process even today.
To the Church in Smyrna—Revelation 2:8-11
8“And

to the angel of the church in Smyrna write: ‘The words of the first
and the last, who died and came to life. 9“‘I know your tribulation and
your poverty (but you are rich) and the slander of those who say that they
are Jews and are not, but are a synagogue of Satan. 10Do not fear what you
are about to suffer. Behold, the devil is about to throw some of you into
prison, that you may be tested, and for ten days you will have tribulation.
Be faithful unto death, and I will give you the crown of life. 11He who has
an ear, let him hear what the Spirit says to the churches. The one who
conquers will not be hurt by the second death.’
The Smyrna church was going through tremendous suffering and were poor in
their minds. However, the sufferings had a purpose and the church was actually rich.
Jesus encouraged the church to not be afraid about what was to come. Their faith was
about to be tested and it would get personal, so they should stay faithful until death. He
promised that there would be a tremendous reward for those who did. Jesus’
encouragement to the church was to stay the course despite the distractions of the devil.
However, the crown of life would be their reward if they endured such suffering and
persecution. Their trust in Jesus would enable them to overcome. J. Ramsey Michaels
described the congregation at Smyrna as one facing persecution, imprisonment for some,
even death. He believed the heart of the message to the Smyrna Church was not “repent,”
but to be faithful, even to the point of death, and the command was reinforced not by a
threat (as in 2:5), but by a promise: “I will give you the crown of life” (v. 10), matching
the promises to those who “overcome” in all seven messages (compare v. 11). In the
message to Smyrna, the angel was a “conquering” angel, and the Christians there were a
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whole assembly of “conquerors” (Revelation, ch. 2:1-3:22). Craig Koester described the
social struggle between the church in Smyrna and the culture it was living in: The
Christian community in Smyrna was at odds with its social context. What made the
setting at Smyrna distinctive was that the synagogue members were denouncing Jesus’
followers to the Roman authorities, who could imprison or execute them (Revelation: A
New Translation with Introduction and Commentary 278).
In conclusion, Jesus’ message to the Smyrna Church was simply to be faithful and
they will be rewarded. This same promise is given to every church today. Churches have
an opportunity to recalibrate and get back on the mission God has called them to serve
their surrounding community.
To the Church in Pergamum—Revelation 2:12-17
12“And

to the angel of the church in Pergamum write: ‘The words of him
who has the sharp two-edged sword. 13“‘I know where you dwell, where
Satan’s throne is. Yet you hold fast my name, and you did not deny my
faith even in the days of Antipas my faithful witness, who was killed
among you, where Satan dwells. 14But I have a few things against you:
you have some there who hold the teaching of Balaam, who taught Balak
to put a stumbling block before the sons of Israel, so that they might eat
food sacrificed to idols and practice sexual immorality. 15So also you have
some who hold the teaching of the Nicolaitans. 16Therefore repent. If not, I
will come to you soon and war against them with the sword of my mouth.
17He who has an ear, let him hear what the Spirit says to the churches. To
the one who conquers I will give some of the hidden manna, and I will
give him a white stone, with a new name written on the stone that no one
knows except the one who receives it’.
Jesus did not have much good to say to the Pergamum Church. He challenged the
church to not follow the teachings of Balaam or the Nicolaitans. He wanted them to
repent. They were about all the wrong things; yet, they still called themselves a church.
This is very similar to the modern church, where a church can have all the best intentions,
but if ministry is not done in a biblical way, it would not matter. The call to repent is
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something one must continually be aware of in the life of the church. The church can get
easily off track from time to time, but it must admit it needs help. As a result, a church
cannot do the work it had been created for without God’s help. Koester described the
state of the Pergamum Church: “Pergamum is uniquely Satan’s ‘throne’ because it is the
one city where a Christian has been put to death…It is the death of Antipas that manifests
the presence of Satan’s throne at Pergamum. God’s throne is the center of rightful power”
(292).
Pergamum, however, was praised for staying faithful to the ministry of Christ and
not denying their faith in him. Christ promised they will receive a special gift that would
signify a blessing of vindication and honor (294). Despite this word of hope, Jesus’s
condemnation of the Pergamum Church should convict every believer, if not every
church today, as to what it has surrendered to the things of Satan. A person must beware
if one’s ministry has gotten off track even slightly. To not acknowledge a need for
continual evaluation and renewal of one’s faith and practice of ministry could ultimately
lead the church’s ministry to serve things for one’s own needs and not God’s intended
purposes.
To the Church in Thyatira—Revelation 2:18-29
18“And

to the angel of the church in Thyatira write: ‘The words of the Son
of God, who has eyes like a flame of fire, and whose feet are like
burnished bronze.
19 “‘I know your works, your love and faith and service and patient
endurance, and that your latter works exceed the first. 20But I have this
against you, that you tolerate that woman Jezebel, who calls herself a
prophetess and is teaching and seducing my servants to practice sexual
immorality and to eat food sacrificed to idols. 21I gave her time to repent,
but she refuses to repent of her sexual immorality. 22Behold, I will throw
her onto a sickbed, and those who commit adultery with her I will throw
into great tribulation, unless they repent of her works, 23and I will strike
her children dead. And all the churches will know that I am he who
searches mind and heart, and I will give to each of you according to your
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works. 24But to the rest of you in Thyatira, who do not hold this teaching,
who have not learned what some call the deep things of Satan, to you I
say, I do not lay on you any other burden. 25Only hold fast what you have
until I come. 26The one who conquers and who keeps my works until the
end, to him I will give authority over the nations, 27and he will rule them
with a rod of iron, as when earthen pots are broken in pieces, even as I
myself have received authority from my Father. 28And I will give him the
morning star. 29He who has an ear, let him hear what the Spirit says to the
churches’.
Jesus commended the Thyatira Church for their love, faith, service, and patient
endurance as they served in faith. However, what He had against them was that they
tolerated the teaching that promoted and taught the practice of sexual immorality and the
eating of food sacrificed to idols. The false teachings that they were giving themselves
over to Included the following: the Thyatira Church said God really did not care what
kind of lifestyle a person lived; they believed he was not really concerned with how they
treated their bodies. Consequently, they believed that God’s love was greater than any
decision they would make since they prayed a salvation prayer. Commentator David E.
Aune affirmed these observations and warnings when he stated:
“The Thyatira church, was commended for its faith and service and patient
endurance, like the Ephesian church (2:2–3)…An unnamed woman
prophetess whom the author nicknames “Jezebel” is charged with teaching
Christians to indulge in sexual promiscuity and eat sacrificial meat (see
under 2:12–17),..The threat that “Jezebel” and her circle will become sick
and suffer tribulation and even death (v 22–23) is perhaps the kind of
judgment implied in earlier references to the “coming” of Christ (2:5, 16)”
(Revelation 1-5 213-214).
Consequently, the Thyatira Church proved that no church was beyond allowing someone
within it to emerge and begin to falsely teach unbiblical practices and beliefs. Christ said
there would be consequences of suffering and even death for following such leaders.
The Thyatira Church gave itself over to sins of the flesh. It believed this was not
wrong. However, Jesus condemned their actions and beliefs because their lifestyle was
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not any different from the cultures they were living among. The church was doing all the
right things in ministry to its community, yet they allowed wrong teachings to influence
how they ultimately lived their lives which did not honor God.
To the Church in Sardis—Revelation 3:1-6
3“And to the angel of the church in Sardis write: ‘The words of him who
has the seven spirits of God and the seven stars. “‘I know your works. You
have the reputation of being alive, but you are dead. 2Wake up, and
strengthen what remains and is about to die, for I have not found your
works complete in the sight of my God. 3Remember, then, what you
received and heard. Keep it, and repent. If you will not wake up, I will
come like a thief, and you will not know at what hour I will come against
you. 4Yet you have still a few names in Sardis, people who have not soiled
their garments, and they will walk with me in white, for they are worthy.
5The one who conquers will be clothed thus in white garments, and I will
never blot his name out of the book of life. I will confess his name before
my Father and before his angels. 6He who has an ear, let him hear what the
Spirit says to the churches.’
Jesus said the Sardis Church had a reputation f being alive, yet they were in
reality dead. They had spent too much time listening to the affirmations of others instead
of making sure their own hearts and intentions were right. Even what they did for the
Lord was incomplete. They were half-hearted in all they were about. They did not give
much thought and effort to what they did, and it was evident to Jesus. Robert H. Mounce
wrote about the Sardis Church and the tremendous benefits to the overcomers, yet they
struggled to maintain integrity:
It was the most severe denunciation of the seven churches. Apparently
untroubled by heresy and free from outside opposition, it had so
completely come to terms with its pagan environment that although it
retained the outward appearance of life, it was spiritually dead. Like the
fig tree of Mark 11:20 it had leaves but no fruit. (The Book of Revelation
92)
The Sardis Church allowed the culture around it to influence its members more
than the teachings of Jesus. How they practiced and lived out their faith did not differ
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from what unbelievers who lived in their surrounding community did. This church was a
prime example of one which was on mission to do what pleased its community instead of
being listening to the call of God in their ministry and obedience to his voice.
To the Church in Philadelphia—Revelation 3:7-13
7“And

to the angel of the church in Philadelphia write: ‘The words of the
holy one, the true one, who has the key of David, who opens and no one
will shut, who shuts and no one opens.
8 “‘I know your works. Behold, I have set before you an open door, which
no one is able to shut. I know that you have but little power, and yet you
have kept my word and have not denied my name. 9Behold, I will make
those of the synagogue of Satan who say that they are Jews and are not,
but lie—behold, I will make them come and bow down before your feet,
and they will learn that I have loved you. 10Because you have kept my
word about patient endurance, I will keep you from the hour of trial that is
coming on the whole world, to try those who dwell on the earth. 11I am
coming soon. Hold fast what you have, so that no one may seize your
crown. 12The one who conquers, I will make him a pillar in the temple of
my God. Never shall he go out of it, and I will write on him the name of
my God, and the name of the city of my God, the new Jerusalem, which
comes down from my God out of heaven, and my own new name. 13He
who has an ear, let him hear what the Spirit says to the churches.’
Jesus declared, “They are loved by Him.” The Church of Philadelphia had kept
his word even though they lived with little power. They would be spared and would
endure the trial at the end of the world. The Philadelphia Church was considered a pillar
and an example to all other churches by God. Other churches were jealous and even tried
to steal what this church had because of their reputation. Jesus encouraged them to hold
fast and to know he will give them all they needed. He even noticed that they were about
his Father’s business. Michaels wrote that churches for centuries had been intrigued by
the Philadelphia Church as being “a model for the true church.” The message to this
admired church was so rich in promises that it had encouraged churches for centuries
(Revelation, ch. 2:1-3:22).
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The model and example of the Church of Philadelphia could be summed up as
one surrendered to Christ, living out their faith to one another. Those who were a part of
this church were willing to do whatever it took to love one another. Ironically, it caused
other churches to be envious for how they treated one another and even how they
ministered to their community. Definitely, some of this same sentiment and jealousy
prevail amongst churches today regarding the church up the road who is seeing unique
success in what they are doing.
To the Church in Laodicea—Revelation 3:14-22
14“And

to the angel of the church in Laodicea write: ‘The words of the
Amen, the faithful and true witness, the beginning of God’s creation. 15“‘I
know your works: you are neither cold nor hot. Would that you were
either cold or hot! 16So, because you are lukewarm, and neither hot nor
cold, I will spit you out of my mouth. 17For you say, I am rich, I have
prospered, and I need nothing, not realizing that you are wretched,
pitiable, poor, blind, and naked. 18I counsel you to buy from me gold
refined by fire, so that you may be rich, and white garments so that you
may clothe yourself and the shame of your nakedness may not be seen,
and salve to anoint your eyes, so that you may see. 19Those whom I love, I
reprove and discipline, so be zealous and repent. 20Behold, I stand at the
door and knock. If anyone hears my voice and opens the door, I will come
in to him and eat with him, and he with me. 21The one who conquers, I
will grant him to sit with me on my throne, as I also conquered and sat
down with my Father on his throne. 22He who has an ear, let him hear
what the Spirit says to the churches.’”
Finally, in this last church, Jesus wanted to spit the Laodicean Church out because
of their indecisive actions. They refused to commit fully to him. In reality, they could not
see their own shame. The only way to change, according to Jesus, would be for them to
be zealous for Him and to repent of their indecisiveness. Jesus was looking for those who
loved Him because He first loved them. He held nothing back from them. Consequently,
Marcel Allen Lamb in his dissertation stated, “Jesus referenced the fruits of inaction in
His address to the Laodicean church. It was a church that thought it had all it needed but
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was, in fact, ‘wretched, miserable, poor, blind, and naked’…Inaction is the barren fruit of
indifference” (33). Even Jeffrey C. Chappell in his research wrote:
Looking at the death rate of the local churches, it would be ludicrous to
ignore this. A lukewarm church is the target for this project. A lukewarm
church that wafts back and forth in the waves of cultural pressure defined
by worldly communities is the church that desperately needs renewal and
revitalization. This complacency is an abomination to the Head of the
church, Christ. (18)
For people today, they have grown up around church or at least attended one on special
holidays such as Easter, Christmas, or occasions such as weddings and funerals. Some
may have been dragged to church by their parents, grandparents, or even their spouses.
Because of this reaction to the church by so many, Chappell stated his findings:
It is reported roughly 150,000 churches in America are dying or in a state
of decline. Not surprisingly then is the evaluation of the state of the
churches in America correct when leading experts Elmer Towns, Ed
Stetzer, and Warren Bird remark on the stagnant or declining church
today, “The only continent where Christianity is not growing is North
America. (31)
Consequently, the revitalized church must have an openness to change in the
church. What Jesus said to the seven churches of Revelation should move churches to
genuine action. For many believers, they might agree with Jesus until it cost them
something. However, they must revitalize their perspective of church. They have to
change their minds similarly to what Joseph Jay said, “The church is not a sheltered
sanctuary for saints. Rather, it is a survival station for sinners” (qtd. in G. Jones 67). In
other words, the church should exist in the first place for sinners to come to know the
Lord and then saints. Im was prophetic when he stated, “A good strategy executed today
is better than a perfect plan that may get executed next week” (No Silver Bullets, ch. 7).
The Church may not always get it right the first or even the second time out. Nonetheless,
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a ministry to the lost and those outside of the church will have a greater impact by trying
than just sitting around in a holy huddle afraid of the culture outside of the church.
These seven letters provided an insightful window into the life of the church in
Asia Minor at the end of the 1st Century. As elsewhere in the New Testament, the letters
give no idealized picture but the mixture of faith and unfaith, responsibility and
irresponsibility, which always characterized the church over the past 2,000 years.
Christians are addressed, not as individuals striving for perfection, but corporately as
members of communities of Christian mission and witness.
These seven letters, especially read as a “whole as originally intended,” are not
only helpful for a church to exist, but to realign itself to God’s intended purpose. If a
church and its leaders knew in advance that these things would happen, they would be
much more prepared and not caught off guard when setbacks do occur. They would be
able to better handle the ups and downs of ministry if they are more aware beforehand.
Ed Stetzer and Ed Dodson asked their respondents to identify the top three factors that
led to revitalization of their church: “The top three responses were ‘prayer,’
‘evangelism/outreach,’ and ‘preaching.’ These words were identified in 44.7 percent,
37.2 percent, and 25 percent of the responses, respectively” (Comeback Churches 200).
Just like with the seven churches of Revelation, “The Lord walks among his churches,
knowing them thoroughly and grasping the lives and ministries of the pastors firmly in
his own hand” (Patterson 84). The Church needs to do its part. It first starts with a fully
committed relationship with Jesus which is not afraid of the cost. Consequently, consider
the cost and be confident it will be worth it in the end.
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1 Timothy 1:12-2:7
12I

thank him who has given me strength, Christ Jesus our Lord, because
he judged me faithful, appointing me to his service, 13though formerly I
was a blasphemer, persecutor, and insolent opponent. But I received
mercy because I had acted ignorantly in unbelief, 14and the grace of our
Lord overflowed for me with the faith and love that are in Christ Jesus.
15The saying is trustworthy and deserving of full acceptance, that Christ
Jesus came into the world to save sinners, of whom I am the foremost.
16But I received mercy for this reason, that in me, as the foremost, Jesus
Christ might display his perfect patience as an example to those who were
to believe in him for eternal life. 17To the King of the ages, immortal,
invisible, the only God, be honor and glory forever and ever. Amen. 18This
charge I entrust to you, Timothy, my child, in accordance with the
prophecies previously made about you, that by them you may wage the
good warfare, 19holding faith and a good conscience. By rejecting this,
some have made shipwreck of their faith, 20among whom are Hymenaeus
and Alexander, whom I have handed over to Satan that they may learn not
to blaspheme.
2First of all, then, I urge that supplications, prayers, intercessions, and
thanksgivings be made for all people, 2for kings and all who are in high
positions, that we may lead a peaceful and quiet life, godly and dignified
in every way. 3This is good, and it is pleasing in the sight of God our
Savior, 4who desires all people to be saved and to come to the knowledge
of the truth. 5For there is one God, and there is one mediator between God
and men, the man Christ Jesus, 6who gave himself as a ransom for all,
which is the testimony given at the proper time. 7For this I was appointed
a preacher and an apostle (I am telling the truth, I am not lying), a teacher
of the Gentiles in faith and truth.
The Acts 6/7 leaders sought the Lord in prayer for what to do about their inability
to do all the ministry of the church as well as know who their new leaders would be.
Consequently, the church continued to grow because these leaders gave themselves first
to the Lord in prayer and second to His work. As Paul included himself in 1 Timothy
1:12-2:7 in the same mold of an Acts 6/7 leader, they needed to give themselves to the
Lord in prayer first before allowing Him to work through them. This truth is still as
powerful and as much a priority today in any successful church revitalization story. The
understanding of the condition of the early church and its need of revitalization was
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found in Paul’s instructions to Timothy and to the church in Ephesus. In 1 Timothy, Paul
challenged Timothy to make sure he as well as the church in Ephesus made prayer their
first priority, especially for those outside the church. Paul acknowledged that he and his
ministry had been the fruit of their prayers. He was thankful they prayed for his salvation.
In 1 Timothy 1:12-2:7, Paul spoke directly to Timothy and to the Ephesian
Church to understand the desires of God. The hearts and the lives of those in the church
will change and will show evidence of the change when they make prayer for all people,
both believers and unbelievers, a high priority. Paul wanted to make sure they knew that
without prayer a person will lack the ability to live the life to which God has called
him/her. Similarly, this discovery was what Jim Cymbala found in his extensive work as
the pastor at the Brooklyn Tabernacle. He said, “If our churches don’t pray, and if people
don’t have an appetite for God, what does it matter how many are attending the services?
How would that impress God?” (Fresh Wind, Fresh Fire 58).
In this passage in 1 Timothy, some scholars have proposed that prayer was not
even the main topic. For instance, William D. Mounce says, “Prayer is not the topic of
this paragraph but rather the stage upon which Paul bases his teaching on the topic of
salvation. Prayer is the context, salvation the content” (76). In other words, the church
should not be just praying but, more specifically, praying for unbelievers to come to a
salvation experience. Paul’s challenge to the early church was to pray for “all people”.
This was distinctive among early Christian writings according to commentator Luke
Timothy Johnson. He said, “Almost exclusively, the NT writings restrict the range of
their concern to intra-community relations,” but here, “we actually discover a more
expansive vision: the community is to pray for all people, not simply for its own
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welfare—the motivation for the prayers for kings—because God “wants all people to be
saved and to come to recognition of truth (2:4)” (196). Because of Paul’s experience and
his calling to reach Gentiles, he saw the need for the church to intercede on their behalf
so that they would come to faith in Jesus. Paul saw prayer was going to help support the
church’s mission to reach the world with the message of Jesus Christ. Consequently, he
encouraged Timothy to “instruct the Ephesian Church to reengage in prayer which he felt
they had been neglecting—prayer in support of Paul’s own mandate to take the gospel to
the whole world” (Towner 162-163). To reiterate this same truth, Walter L. Liefeld
concluded:
God’s concern for people is comprehensive, and his being the ‘one God’
(v. 5) is both exclusive and inclusive. It is exclusive in the sense that there
is no other God, a truth that is not stressed here but is implicit and explicit
throughout Scripture….But inclusively, he wants to be accepted as the
God and Savior of all people. (87)
As Paul encouraged Timothy to pray for all people, it may have seemed a given,
but the church had a difficult time lifting those up in authority over them or people who
were not Jews. Paul challenged Timothy and the church to live obedient lives in the sight
of God. Just as the early church had to be reminded, churches today must consider the
salvation of all people, those in leadership positions over them, or simply unbelievers
who have rejected a faith relationship so that the church can understand the heart of God.
The church now has the opportunity to see God move and work in the good, as well as
the poor, decisions an unbeliever will make. For through prayer, one can find comfort
and be confident the Lord is in control and is the redeemer of all things.
Ezekiel 37:1-14
1
The hand of the LORD was upon me, and he brought me out in the Spirit
of the LORD and set me down in the middle of the valley; it was full of
bones. 2And he led me around among them, and behold, there were very
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many on the surface of the valley, and behold, they were very dry. 3And
he said to me, “Son of man, can these bones live?” And I answered, “O
Lord GOD, you know.” 4Then he said to me, “Prophesy over these bones,
and say to them, O dry bones, hear the word of the LORD. 5Thus says the
Lord GOD to these bones: Behold, I will cause breath to enter you, and you
shall live. 6And I will lay sinews upon you, and will cause flesh to come
upon you, and cover you with skin, and put breath in you, and you shall
live, and you shall know that I am the LORD.
7So I prophesied as I was commanded. And as I prophesied, there was a
sound, and behold, a rattling, and the bones came together, bone to its
bone. 8And I looked, and behold, there were sinews on them, and flesh had
come upon them, and skin had covered them. But there was no breath in
them. 9Then he said to me, “Prophesy to the breath; prophesy, son of man,
and say to the breath, Thus says the Lord GOD: Come from the four winds,
O breath, and breathe on these slain, that they may live.” 10So I prophesied
as he commanded me, and the breath came into them, and they lived and
stood on their feet, an exceedingly great army.
11Then he said to me, “Son of man, these bones are the whole house of
Israel. Behold, they say, ‘Our bones are dried up, and our hope is lost; we
are indeed cut off.’ 12Therefore prophesy, and say to them, Thus says the
Lord GOD: Behold, I will open your graves and raise you from your
graves, O my people. And I will bring you into the land of Israel. 13And
you shall know that I am the LORD, when I open your graves, and raise
you from your graves, O my people. 14And I will put my Spirit within you,
and you shall live, and I will place you in your own land. Then you shall
know that I am the LORD; I have spoken, and I will do it, declares the
LORD.”
This passage from the Old Testament in Ezekiel deals with the nation of Israel
going through a difficult time of defeat and being run over by her enemies. Not much
hope was left, yet the prophet Ezekiel prophesied where our hope should be found. The
God of the impossible is truly at our disposal, and He has given the individual and the
church all the power it needed to be what He created them to be.
Ezekiel received a vision of the impossible, even the absurd being done in
Chapter 37. Similarly, many pastors and leaders might find themselves in their local
churches in need of a turnaround. The ministry may have had a rich history, but its life
and energy are no longer there. Commentator Lamar Eugene Cooper described the
narrative from Ezekiel 37 in the New American Commentary:
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The bones were characterized as “very dry,” indicating that they had been
there for some time (v. 2)…Any suggestion that there could ever again be
life in the bones would appear preposterous. Yet as Ezekiel surveyed the
scene in the valley of bones, he heard a question, “Son of man, can these
bones live?” (v. 3)….Thus when God told him to preach to the dead, dry
bones, he obeyed despite its apparent absurdity….That word consisted of a
promise to give breath, life, tendons, flesh, and skin to these bones so they
would know that he is Yahweh (vv. 5–6).
Ezekiel’s obedience produced immediate results. Even before he had
finished, he heard the “noise” of the fulfillment of God’s promise (v. 7).
The bones came together and were clothed with flesh but they still were
not alive (v. 8). So God again commanded the prophet to preach to the
rûaḥ (“breath,” “wind,” or “spirit”) to fill these corpses (v. 9)…It clearly
was God’s Spirit who was to give breath to these corpses, and Ezekiel was
given the extraordinary task of summoning him. (vv. 9–10). (323-325)
God ultimately interpreted the vision for Ezekiel. God responded to the people’s
expression of hopelessness in verse 11, “Our bones are dried up and our hope is gone; we
are cut off.” Cooper explained that God walked with Ezekiel through a hopeless situation.
At least it appeared to be hopeless until God showed up. Ezekiel obediently listened and
acted on what he saw and heard. Consequently, from this passage, one can be confident
God was the source of life both physically and spiritually. Unless God acted, there would
be no resurrection (John 11:25; 1 Corinthians15:1-58) (324-325). The nation of Israel had
to experience a revival, “a coming back to life” similar to the church today, in order to
give evidence of God’s divine power.
God gave enormous encouragement to Ezekiel and to the nation of exiles, Israel.
Cooper said, “If the prophet (or church) remained faithful to his call and proclaimed the
word of God, the ultimate consequence would be a life-transforming experience that
would result in a national resurrection” (325). What a great example of the power of
God’s Word being proclaimed from what the prophet saw! When one proclaims the truth
of God’s Word it has power to transform and revive even those who appear dead in their
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sin (Ephesians 2:1-22) and make them alive as new living creations (2 Corinthians. 5:17).
This proves once again what Paul said, “foolishness of what was preached to save those
who believe” (1 Corinthians. 1:21). Cooper ultimately concluded from Ezekiel 37, “The
Holy Spirit empowered the dead, dry bones and gave them life and animation. This was
Paul’s testimony. He was unable to live the life of a believer (Romans 7:13–25), faithful
to the commands of God, without the enabling power of God’s Spirit (Romans 8:1–17)
and neither can we” (323-25).
From Ezekiel 37:1-14, the realization should be evident to every believer that
church revitalization is controlled by the very breath of life which God gives through His
Holy Spirit. Churches need to come back to the understanding that the life of the church
flows through the wind which is blowing through its people, just like the nation of Israel.
Literally, churches need to die or close sometimes in order to come to this perspective.
They have gotten so off track they have to close their doors. Consequently, they must die
to understand who ultimately gave them life. This narrative by Ezekiel displayed that, not
only for the nation of Israel but for the modern church, the church must be willing to put
it all on the line, even if it means death to the organization, so that faith in the power of
God at work within in the church would be displayed. Revitalization will cost the church
something to transform itself from death to life. It requires a surrender to the rûaḥ
(“breath,” “wind,” or “spirit”) of God and for it to be at work in the lives of God’s people
for there to be life once again.
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Theological Foundations
Belonging
In this next section of the literature review, a theological foundation is laid for the
church to be revitalized. As previously stated, a revitalized church was not possible
without the power of God at work through His people, the church. All efforts and
changes without Him are futile and short-lived. One of the foundational markers of a
revitalized church was how they receive the unbeliever. It used to be common for a
person to be expected to “become” before they could “belong.” The FMCUSA has gotten
to a point where it has proclaimed more and more that, in order to “become” whom God
created a person to be, they must first “belong” to Him and to a community of believers.
People should be received as sinners in need of a Savior first. Some individuals may still
be dealing with temptations and sins in their lives, but they are seeking to journey with
people to “belong” so that they can be an individual as well as be a part of the whole
body of Christ to help proclaim the life-changing grace of God. This thought of
belonging first and then becoming is expressed accurately by Graeme L. Goldsworthy in
his essay on the “Biblical Theology of the Heartbeat of Effective Ministry”:

Behind a church-based Christian education program are several
theological assumptions that inform and flow from the gospel. These
include, first, the privilege of all Christians to express their membership in
the body of Christ in the fellowship of the local congregation. Second,
there is the recognition that God gives to every member gifts for the
benefit of the whole body. Third, there is the place of deliberate and
intentional training for the use of spiritual gifts and ministries. (Biblical
Theology Retrospect and Prospect, ch. 19)
In other words, a person joined with a church would ultimately come to realize over time
the spiritual gifts that had given to them to benefit the entire church. They “belong” so
that they can learn and come to faith in “becoming.”
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The Body of Christ
As A. Boyd Luter, Jr. stated, “The NT usage of the phrase ‘body of Christ’ and its
parallel expressions divides naturally into three categories: (1) the physical body of Jesus
Christ, (2) the references to the bread in the Last Supper and Lord’s Supper, and (3) as a
description of the relationship between the resurrected Lord Jesus and His ekklēsia”
(“Christ, The Body of” The Anchor Yale Bible Dictionary 921-22). Luter continued to
breakdown these usages so that the church can understand them in the context of a
revitalization and ultimately how Christ related to His Church.
Physical Body of Jesus
The physical body of Jesus represented what Luter refers to as the foundation to
the gospel (921). Everything in Scripture indicates nothing more than a normal human
body with needs and limitations, just like all other persons. Often, however, usage of the
term “body of Christ” focused upon His death and burial. This concrete meaning was
foundational, serving as the basis of comparison for the other categories. A study of the
Gospels would yield a vast and varied amount of data pointing to the true humanity of
Jesus (John 1:14; Luke 2:52). Nothing indicates that his physical being was other than a
normal human body, with its needs and limitations (e.g. John 4:6–7; 19:28) (Ibid.).
Bread in the Communion Meal
Holy communion has been seen in the Church as a deeply spiritual moment where
the bread represents the broken body of Jesus Christ. This caused a person to reflect on
the beating and suffering Jesus endured for one’s sins. Just as Jesus told His disciples as
He broke the bread at the Passover meal (the Last Supper), in Luke 22:14-20 and
Matthew 26:26-29, this was His body. After He gave thanks, Jesus passed the bread. Paul
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reiterated to the early church in 1 Corinthians 11:17-34 those same truths regarding the
meaning of the bread and how each person should examine one’s heart and life before
eating (Ibid.).
Relationship between Christ and His Church
In Paul’s writing to the early church he revealed some powerful expressions
which allow one to conjure up images between the resurrected Jesus and His Church:
“Notable among these are references to the Church as the bride of Christ (Eph 5:23–32),
the temple of the Holy Spirit (1 Cor 3:16; Eph 2:21), and the household of God (Gal 6:10;
1 Tim 3:15)” (Luter 922). The modern Church, after examining such thoughts, can
conclude it was made up of individuals who belong together and are in community of
believers just as the nation of Israel was in the Old Testament. As much as American
Christianity emphasizes individual salvation experiences, it is a communal faith under
“the Body of Christ.” As Tim Chester and Steve Timmis expressed, “The theology that
matters is not the theology we profess but the theology we practice” (Total Church 18).
The question arises as to whether the church is really living and practicing its faith. When
the church is at its best practicing its faith, change is not feared but expected. There will
be a common belief that God is in the process of doing something new. J. Bradley Martin
cited Charles David Wahlstrom’s research from An Analysis of Factors Affecting
Revitalization of Evangelical Covenant Churches, who said, “Transformational
congregations are open to learning and change. ‘Inertia vs. reinvention’ is a key to
revitalization as these congregations develop cultures of healthy change” (50). This
statement was reinforced by Martin’s continued research when he further explored
Jeffery Dadisman’s investigation regarding one’s openness to change:
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As congregations open themselves to the Holy Spirit, they must likewise
be open to the changes the Holy Spirit might bring. Whether in the realm
of an individual life or in the arena of shared congregational life, God is
not going to pour out the Holy Spirit without the guarantee of change.
Openness to an extreme makeover of inward heart and outward actions is
a prerequisite to the coming of the Holy Spirit. (Ibid.)
Consequently, a church must decide whether to be obedient to the changes being
prompted by the Holy Spirit. Even Kenda Creasy Dean expounded more as the church
learns to deal with its student ministry:
In truth, much of what passes for Christian formation in American
congregations…is fake peripheral participation. We invite teenagers to set
up chairs for the ice cream social and call it “mission.” We assign
teenagers one Youth Sunday a year and call it “worship.” We play games
in youth group and call it “Christian fellowship.” None of these activities
are inherently misguided, of course. But they do not necessarily offer
teenagers real participation in the Body of Christ, where every limb is just
as important as every hair follicle. (Almost Christian ch. 3)
In other words, churches must be aware if they are just going through the motions. They
may have good intentions, yet if they are not intentionally focused on the spiritual aspect
of its members, the church might not be what God intended it to be.
Relationships
To belong to a church is not (nor should it be) easy. It comes with a humbling of
oneself and laying down one’s rights for another. Just as Paul explained, in Philippians 2,
a person should be putting on the mind of Christ and not thinking of themselves more
than another person. He also explained in his letter to the Galatians what a revitalized
church will go through and how they are to live out the gospel through the power of the
Spirit. One must bear their own load in making the necessary changes. Most people want
to make a difference, but they do not want it to hurt or cost them anything. Consequently,
they too often gave up when things got difficult or when they had not seen a
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breakthrough in a while. A person cannot just work harder and force their way to see
change occur. Consequently, Paul explained how the church should treat one another in
Galatians 6:1-10:
1

Brothers, if anyone is caught in any transgression, you who are spiritual
should restore him in a spirit of gentleness. Keep watch on yourself, lest
you too be tempted. 2Bear one another’s burdens, and so fulfill the law of
Christ. 3For if anyone thinks he is something, when he is nothing, he
deceives himself. 4But let each one test his own work, and then his reason
to boast will be in himself alone and not in his neighbor. 5For each will
have to bear his own load.
6Let the one who is taught the word share all good things with the one who
teaches. 7Do not be deceived: God is not mocked, for whatever one sows,
that will he also reap. 8For the one who sows to his own flesh will from
the flesh reap corruption, but the one who sows to the Spirit will from the
Spirit reap eternal life. 9And let us not grow weary of doing good, for in
due season we will reap, if we do not give up. 10So then, as we have
opportunity, let us do good to everyone, and especially to those who are of
the household of faith.
One must surrender his/her wants and desires to God to allow Him to open their
hearts to how He has been provided. When they do this their eyes and ears become more
sensitive to the stories of others and how He has been at work in and around them. When
they are not willing to work with others in their desire to see the church grow and become
all God intended it to be, one must either recalibrate their mindset or step out of the way
so God can use someone else. Evidence of life in a church will be demonstrated when
people are willing to help others during times of need and not simply to accomplish their
own agenda. Too often, church leaders or pastors have tried to get others to do things for
them so that those people fulfill the wants and desires of the church leaders instead of
allowing God to simply work through them. Leaders need to acknowledge that they are
only vessels to help guide churches to accomplish much more than the churches thought
possible for Kingdom growth. To reiterate this thought, Martin explored Wahlstrom’s
research some more by quoting him:

Shimko 48
Church change must take into consideration the core values of the church.
“Incongruence vs. code” is another key to church vitality. While churches
change, the change must be congruent with “the identity or ‘genetic code’
of the church”. Churches can change toward methodology that is more
effective without changing values of who they are. (50)
This reinforces the philosophy methods may change but the gospel will always remain
the same. Lifting methods up over values of an organization will only hinder its growth.
Even Malphurs, a long-time researcher and writer on strategic leadership in the
church, articulated nine reasons values are important in his book, Look before You Lead.
These insights may appear basic at first but are probably some of the hardest things to
live out for any church. These values do not happen naturally just because they are
thought about, prayed about, and written about. They are owned and accepted when they
are lived out. Plus, they come at a price:
Nine Reasons Values Are Important
1. They determine ministry distinctives.
2. They dictate personal involvement.
3. They communicate what is important.
4. They guide change.
5. They influence overall behavior.
6. They inspire people to action.
7. They enhance credible leadership.
8. They shape ministry character.
9. They contribute to ministry success.
(Malphurs, Look Before You Lead 39)
These reasons are powerful for understanding the foundation of values and why they
should be prayerfully considered, intentionally talked about, and ultimately lived out. See
how these reasons impact the church and in the local community.
In the Church
Paul D. Borden in Direct Hit explained, “When recruiting pastors, congregational
leaders and search committees often generate statements declaring that their church seeks
a new pastor to lead change. Many, if not most, pastors believe such press releases” (69).

Shimko 49
Yet, there is a disconnect between what a church really wanted and what they said they
are willing to participate in and attempt for God. As Martin explained in his dissertation,
“Frustration comes when a transformational pastor runs up against a church that is
immune to change, but when both the pastor and congregation seek transformation,
amazing possibilities exist” (50-51). Martin hit the mark when he talked about what it
takes to get to the point of “amazing possibilities.” This kind of synergistic approach to
leadership, as well as to follow after the things of God to grow His Kingdom, should be
common in the church, whether large or small. Too many pastors, church leaders, and
even regular churchgoers have an opinion of what was the right direction for the church.
However, too few of these individuals have a real stake in the game. They would walk
away at the first sign of trouble or not getting what they want.
Wahlstrom in his research said, “Vital congregations are changing. The first
axiom of transforming churches is that every church needs transformation. Those, that
don’t change, die” (qtd. in Martin 51). In other words, Martin succinctly explained, “The
choice is transformation or death” (51). Leaders, who are effective in restoration and
revitalization of declining or stagnant organizations, are willing to make a paradigm shift
in their own leadership styles much like a coach has to do depending upon the talent of
the team in order to win. A pastor has to be flexible and willing to change his/her
methods to come to a solution (Christopherson 3). Revitalizing leaders are flexible and
able to adapt to varying situations. These types of leaders have helped congregations take
tremendous steps of faith toward transformational change.
George Barna and Lee Strobel shared that God chose humans to glorify Himself.
People are not to build a perfect church. “We are to honor the perfect Creator. Our efforts
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must include our call to worship Him, to know Him and to know about Him and His
ways. It must involve our service to Him and His people. The actual structure of the
church does not really matter to God” (Grow Your Church From the Outside In, ch. 11).
This kind of mindset will be key towards revitalization. Whether people will respond and
utilize the gifts of the Spirit to build up and encourage the body of Christ makes all the
difference. Those gifts are not for our own individual edification and benefit but for the
benefit of the entire Body of Christ.
The Galatians tried to do things all on their own without the power of Christ at
work in their lives through His Spirit. The Holy Spirit was at their disposal to use.
Consequently, Paul challenged them to tap into the unlimited power and resources of the
Holy Spirit and to have faith that He was going to work through them because God loved
them and gave Himself up for them. The Church was more than about a building but was
about the people understanding the kind of life God had created for them. He wanted to
see them accomplish much for His glory. Jesus’ call to those who are blessed is found in
Matthew 5:3-12 and should be an awakening to the Church in the 21st Century:
3“Blessed

are the poor in spirit, for theirs is the kingdom of heaven.
are those who mourn, for they shall be comforted.
5“Blessed are the meek, for they shall inherit the earth.
6“Blessed are those who hunger and thirst for righteousness, for they shall
be satisfied.
7“Blessed are the merciful, for they shall receive mercy.
8“Blessed are the pure in heart, for they shall see God.
9“Blessed are the peacemakers, for they shall be called sons of God.
10“Blessed are those who are persecuted for righteousness’ sake, for theirs
is the kingdom of heaven.
11“Blessed are you when others revile you and persecute you and utter all
kinds of evil against you falsely on my account. 12Rejoice and be glad, for
your reward is great in heaven, for so they persecuted the prophets who
were before you.
4“Blessed
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This awakening to who the church should be does not make sense to those not living by
faith. In fact, Frank Page and John Perry issue a reminder that resistance to change is not
a recent phenomenon. Churches have been in trouble for decades and even centuries. The
root of the problem is spiritual commitment (The Incredible Shrinking Church, ch. 1).
Ultimately, what is the spiritual climate of the Church and is it ready for God to move?
Those churches who refused to recalibrate and fully participate in what the
FMCUSA attempted to do in 2017 possibly rejected the way God wanted to work in the
life of His people to make them more sensitive to His Holy Spirit. He longs to reveal how
He is different from our culture. God is counter-cultural, as those things a person strives
for should be things which bring God pleasure, instead of bringing pleasure just to a
group or any individuals. The early church received blessings when it blessed others. It is
an upside-down way of doing things, but it caused the church to trust and ultimately boast
in God and not in itself nor the things of this earth. As Soong-Chan Rah explained in The
Next Evangelicalism:
Diametrically opposed to the characteristics of mobility, and a spiritual
numbness and apathy arising from mobility, are the characteristics of the
body of Christ. Instead of upward mobility, there is the doctrine of the
incarnation. Instead of a seeking of comfort through geographic and
technological mobility, there is Jesus' willingness to suffer and die on the
cross. Mobility may be a high value in our contemporary culture, but the
value of the kingdom of God and the example of Jesus Christ is the
incarnation. As Christ chose to dwell among people and live in the flesh
with all its limitations, the doctrine of incarnation would demand that the
body of Christ (his church) would dwell among those enduring suffering.
(151-152)
Christ was calling the Church to go out and encounter people where they were. A
stagnant church has grown apathetic towards their community. Yet a church open to the
Holy Spirit will go out and minister outside its four walls into the community and in the
marketplace.
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In the Community
God wants all churches to evaluate their specific circumstances and to seize the
opportunities He has opened for them to participate in encouraging others in the church,
as well as to reach more people who do not know Jesus Christ (Page and Perry, ch. 2). A
church needs to be proactive and intentional in their desire to be “the body of Christ” to
their community. As an example:
For deep and foundational change to happen in the church, only an
urgency of life and death suffices. Unlike urgency born of crisis, the focus
is not on the life or death of the institution. This urgency is about the lives
of people. Urgency permeates the life of a church as it understands the
life-giving nature of the gospel entrusted to it. An outward focus on the
needs and hurts of people, flowing from an inner awareness of the power
of the gospel, sustains the church for the redevelopment journey. (Sellon,
Smith, and Grossman, ch. 1)
Instead, churches are making systems and methods sacred, causing many to be
unwilling to explore new ways to communicate and to share the gospel. The culture has
changed so much in the last ten years, since the iPhone came along and Netflix has
permeated every American household. The church should acknowledge that people now
see life differently and have different priorities than they did at the turn of the
millennium. “We teach what we know; we reproduce what we are” (Stevenson 54). The
Church was created to care for those around it. It earns the right to be heard by serving.
When the church no longer ministers to its community, it loses its
privilege to speak. Couple that fact with any number of other variables
that hinder the church’s reputation and one can easily understand why
many churches have fallen into decline. Revitalization becomes necessary,
not only for the church that exhibits all the signs of being plateaued, but
also for the church that appears to be solid externally. Things may be well
today, but the church will eventually begin its downslide if it becomes
internalized. (Henard, ch. 12)
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A church’s ministry must be focused on the surrounding community and its needs, not
the other way around. This same mentality is mentioned by The Arbinger Institute in The
Outward Mindset. It revealed that when a groups’ mindset is inward, they essentially turn
their backs on others, displaying they do not really care about other’s needs or objectives
(46). The community that is outside a church’s walls needs to know the church cares
about them.
Kingdom of God
In years past, church planting has experienced much more emphasis, rather than
that placed on church revitalization. Biblically stated, it was better to put new wine in
new wineskins than to put new wine in old wineskin (Matt. 9:17; Luke 5:38; Mark 2:22).
Even though wineskins are not really used today, the thought that starting a new thing is
easier than revamping and revitalizing something that is old, cracking, dilapidated,
fading, and has seen better days, is probably true. However, the rewards could be just as
great when there is evidence of a potential turnaround. There could be evidence of what
the Kingdom of God really can do as it takes something not worth anything in someone
else’s eyes and makes it new with the power of God at work within it.
Practically speaking, some resources are already available. A church does not
have to create something from scratch. The church may already have a facility, possibly
some funding, potentially a core group of people who will support and help move the
ministry along, but most importantly, it has all the resources of God through the power of
the Holy Spirit to make this a new ministry. In the long run, the testimony of what the
Kingdom of God is like is great. What was once dead or dying is now made alive and is
living healthy again. This church many considered not worth going to has now been
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energized to transform and make a difference in its community. However, it will take
hard work, commitment, and patience as it typically takes longer to see results and fruit
from one’s efforts. Pastors will be frowned upon and possibly even rejected by church
leaders or attendees as they make necessary changes to once legitimately good ideas and
programs in a church.
However, the people had gotten used to these programs or events for years, and
those things were not making the difference they once did. They were no longer the best
practices to reach the community with the gospel. Even in The Oxford Dictionary of the
Christian Church, commentators believed:
The conception of the Kingdom of God is a central element in the teaching
of Jesus Christ and has formed the core of attempts to reconstruct what He
taught. Its origins lie in the OT, where the kingship of God is
acknowledged. God’s reign was expected to bring with it order and
justice, thereby manifesting God’s purpose for creation. (Cross and
Livingstone 936)
In the Old Testament, the children of Israel repeatedly learned they had to recalibrate and
get back to God’s original calling upon them as His chosen people. Even though they
disobeyed, God loved them and gave them multiple chances. The church today could be
seen in the same light. It has gotten off track many times but a beautiful display of the
love of God can become evident not only to those within the church but even those
outside. The Kingdom of God was for everyone to be a part of. He is longing for as many
people as possible to experience His amazing love.
Ben Witherington III explained that we live in the tension between the already
and the not yet of the Kingdom of God. He went on to share that Scripture calls the
church to ongoing discernment, to continually fresh readings of the text in light of the
Holy Spirit's ongoing work in the world (The Living Word of God, “The Art of Reading

Shimko 55
Scripture in a Christian Way”). Consequently, the church must pause and ask itself,
“How is this affecting the actions of the modern church that is in a desperate need of
change and revitalization?” Page and Perry asked the church to pause and to think about
the question regarding what the church is doing. “Churches on the road to rebuilding
have to stop and take an honest look at their motives: Why do we do what we do? What’s
the bottom-line motive for our programming, our staffing, and our ministries?” (ch. 2).
Jesus with confidence knew the church would have dry and difficult seasons. He
knew it would have ups and downs and the people would begin to rely on their own
experiences and knowledge. When the church finally decides to do something about the
lack of growth, it will have to do something different to receive nourishment and to foster
growth. The church needs to stop doing the same things it has always done. Jesus
explained that fruit will not happen overnight. Because of the microwave culture the
church finds itself in, when change is implemented, fruit is demanded to be evident right
away. However, Jesus shared that if there is evidence of life, especially in His Church,
the church must allow there to be time. Since the Church is dealing with people, it must
acknowledge it takes time to change people’s hearts and minds to better understand what
God is accomplishing. In Luke 13:6-9, Jesus explains what bringing something back to
life looks like:
And he told this parable: “A man had a fig tree planted in his vineyard,
and he came seeking fruit on it and found none. 7And he said to the
vinedresser, ‘Look, for three years now I have come seeking fruit on this
fig tree, and I find none. Cut it down. Why should it use up the ground?’
8
And he answered him, ‘Sir, let it alone this year also, until I dig around it
and put on manure. 9Then if it should bear fruit next year, well and good;
but if not, you can cut it down.’”
6

Jesus had the power to speak all things back to life. He did this numerous times
throughout His ministry, especially as He stood before His good friend Lazarus’ tomb.
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He had the power to speak life, but He needed to be a part of the journey. God wants to
do a new thing in the church as He builds His Kingdom. However, the church must be
willing to allow God to instruct and reveal His purposes of why it is going through what
it is going through, just like He did with the disciples on the road to Emmaus. Too often,
people give up before the journey even begins, because they can already tell it will not
happen in their timeframe, in their way, with the results they want. Yet, Jesus said, “Trust
me (John 14:1).” The fruit He will bear would be far greater than a person could ever
imagine. Sometimes it takes a minute, other times it takes years. Perseverance and
resilience are signs of faith.
Research Themes
Church Revitalization
Darren Cronshaw proposed a complete definition I worked with regarding
“revitalization of the church.” He described revitalization as “the process of reconnecting
a local church with the life and mission of God. Revitalization is not just about adding
numbers of people to church, a problematic and overly narrow metric, but renewing a
church’s passion for and engagement with God’s mission” (De Gruyter 318). He
explained more by saying, “ ‘Missional effectiveness’ is the capacity of a church and its
activities to fulfill the mission of God. ‘Discipleship’ is about inviting people to become
and grow as followers of Jesus, and thus be carriers and partners of the mission of God”
(Cronshaw 318). Another viable definition of revitalization was by Chappell, who
reinforced what Cronshaw said:
Church revitalization can best be defined as a movement within protestant
evangelicalism, which emphasizes the missional work of turning a
plateaued, declining, or rapidly declining church around and moving it
back towards growth and health. (1)

Shimko 57
In his case study, Cronshaw shared, “Many eager missional leaders suggest it is
easier to plant a new church than to remissionalize an existing one” (319). He wrote that
existing churches have inherited culture, leadership, and patterns of operating that have
brought them to where they are. For an organization to stay the same and expect different
outcomes is simply “organizational insanity.” Consequently, to change and turn around
“missional momentum” will be difficult (Ibid.). Rainer estimated that at least two-thirds
of churches are declining, maybe more. He calculated this to be “about 100 to 150
churches which are closing every week adding up to approximately 7,000 per year”
(Scrappy Church, ch. 2). These are phenomenal numbers and insurmountable without
some radical decisions and changes to be made by those churches. Chappell made it
clear, “The Southern Baptist Church estimates roughly 85-90% of their churches are
either complacent, declining, or in route to this critical threshold” (4). He went on to say,
“Complacent churches have become a norm in the 21st Century, during a time when its
voice is needed more than ever” (Ibid.). The Church must figure out non-traditional ways
to stop those harmful trends. What had been done in the past simply will not work any
longer.
Because of all this, in 2017 the Free Methodist Church attempted to step out and
correct trends it had observed in churches. They developed a new coaching initiative
called Recalibrate. It was a denomination-wide revitalization initiative which established
a process to come alongside FMCUSA churches to help encourage and empower their
pastors, leaders, and members to step out in faith, and see God do something miraculous
in their churches. They wanted to see even the communities surrounded by these
churches to be impacted by the Holy Spirit’s work within their ministry.
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This initiative by the FMCUSA set out to be an eighteen-month endeavor led by
Bishop David Roller, the East Area Bishop of the Free Methodist Church, and Dr.
Andrew Haskins, a Church Growth Director within the denomination. They led a team of
four coaches, made up of three pastors and one conference superintendent, who would
oversee five regional groups of churches selected by their conference superintendents
throughout the United States.
One must remember going in, church revitalization cannot be the same for all
situations. Recognized key elements include prayer, spiritual sensitivity to what God
wants to do through the church, and compassion for the community around the church
facilities. Yet, outside of these things, seeking God and allowing Him to change people’s
hearts, so that they seize opportunities to serve one another, are critical. Being a church
is difficult. God has to be a part of the ministry of the church. A church can survive in the
short-term when the focus is on itself, but to sustain this mentality for the long-haul, it
will result in a lack of spiritual and numerical growth. “Congregational transformation,
therefore, happens at its best when the church is focused on merging with what God is
doing in a neighborhood rather than tinkering with church forms” (Cronshaw 321).
During revitalization, a church needs to seek God and allow His Holy Spirit to lead and
guide the people.
Prayer
Admittedly, a person will be criticized if they lead any change. Critics will always
be there. Even Rainer, who had led multiple churches through times of revitalization and
currently leads the Revitalize Network, said, “It could really get tough at times. You need
courage to move forward. You need to pray for courage. Prayer is not an option in
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leading change in the church; it is foundational” (Who Moved My Pulpit? ch. 2). It may
sound so simple and pastors can assume it is being done, but prayer is a major ingredient
to the success or failure of a church’s revitalization efforts. If the pastor and leaders are
not humbly seeking the Lord together, whatever success they have will only be
temporary. Having an openness to change is critical. Every pastor and church leader
needs to humbly grasp the magnitude of these words by Rainer:
You are not smart enough to lead change. You need to pray for wisdom.
You are not brave enough to lead change. You need to pray for courage.
You are not strong enough to lead change. You need to pray for strength.
(Ibid., ch. 3)
For Pastors and leaders, giving their all and leaving the rest to God are all they
can do. However, too many like to be in control and do things their own way and in their
own time. God wants them to surrender their gifts to Him and allow Him to do what only
He can do through His ability to do the supernatural. Henard stated, “For revitalization to
occur, prayer must be at the forefront of all a church does” (ch. 11). Henard goes on to
cite in his research, Ron Jenson and Jim Stephens, who concur:
If we are to see quantitative, qualitative, and organic growth of the church,
we must take prayer much more seriously than we have in the past…The
lack of a sense of needing God diminishes our sense of need to pray.
Anemic corporate prayer reflects our lack of understanding about the
supernatural processes at work in church growth (ch. 13).
George Barna similarly wrote:
No organization becomes and remains successful unless it constantly
scrutinizes its own performance. Continual self-examination is a hallmark
of highly effective churches. Rather than avoid the tough questions, they
invite them. Instead of silencing critics, they encourage them to voice their
concerns (as long as it is done in a positive, constructive
manner)…Constant self-assessment is a necessity, but what you evaluate,
how you interpret the evaluation data and how you administer change will
determine the health and growth potential of your ministry. (The Habits of
Highly Effective Churches 69)
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Rainer agreed with Barna’s statement when he expressed that he has never seen a
successful and sustaining change in a church happen without prayer (Who Moved My
Pulpit?, ch. 3). Consequently, these are all wise words which should lead churches to
face the reality they have a great necessity to change.
However, many churches today are lacking urgency or a desire for change in their
prayers and actions. Urgency in these areas of ministry should be common in the church.
The Church is living on borrowed time as most churches in America are either in decline
or dying. To have an openness to change means a church should always live with a sense
of urgency. Rainer continued, “We don’t lead change for change sake. We lead change
for the sake of the gospel. Change is urgent because the gospel is urgent” (Ibid., ch. 10).
In other words, a church needing revitalization must: “confront the realities;
communicate the realities; and communicate with a sense of urgency. The choice is
simple, change or die” (Ibid., ch. 4).
Tom Cheyney, founder of the Renovate National Church Revitalization
Conference, summed it up when he stated, “People ask me all the time what is the key
ingredient to church revitalization. Most want a magic pill that will fix their dying church
with little or no effort. But without a doubt the single most important ingredient to
renewal is the power that comes from intercessory prayer” (The Church Revitalizer 35)
This affirms what Rainer had emphasized earlier. We cannot be about change in the
church without the power of God at work in and through His people. Are we willing to
invest in others by praying and interceding on behalf of others and the church? Chan
challenged the Church in Letters to the Church to come to a new conclusion:
Prayer is not merely a task of ministry; it is a gauge that exposes our
hearts’ condition. It unveils our pride, showing us whether or not we
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believe we are powerless apart from God. When we pray, it is an
expression of surrender to God and reliance on His infinite wisdom and
sovereignty. Even Jesus Himself would not take matters into His own
hands when His disciple Peter was being attacked by Satan…Prayer is the
mark of a lover. Those who deeply love Jesus can’t help but pray often. To
love God with our entire being is the greatest command in Scripture.
Pastors who are not drawn to prayer should not be pastors. It is in prayer
that we seek the Lord and the welfare of our people…movements of God
always start with a leader who knows God deeply, and they always end
when the followers know only the leader deeply. (Ch. 6)
Stetzer and Dodson describe transformed and revitalized churches as comeback churches
who are also praying churches. From their research, leaders of these churches
underscored the impact of strategic prayer efforts as a key to renewal (68). Rainer said in
The Book of Church Growth, “Prayer is the power behind the (church growth) principles.
There simply is no more important principle in church growth than prayer. The prayers of
the early church, like Paul challenged Timothy, unleashed the power of God to add
thousands to the church. It happened then. It is happening in some churches today. And it
can happen in your church” (Ch. 18). What Rainer said about church growth can be
applied to the church revitalization process as well. Nothing a church does should be
done without first tapping into the power of prayer as Paul encouraged Timothy to do in
Ephesus. Chan said it well, “If prayer isn’t vital for your church, then your church isn’t
vital…The early church devoted themselves to prayer. They knew they couldn’t exist
without it. If God didn’t come through, they could never fulfill the mission He had given
them. So they were constantly on their knees together” (Letters to the Church,
Introduction).
The Church cannot get stuck in the doing of church and forget the true meaning of
its purpose-vision-mission-values. Prayer helps the church to stay focused on the gospel
that God sent His Son to save this world, meaning you and me and all those who may
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never set foot inside our church buildings. Churches must grasp the importance of prayer
and realize, “Growth is a necessity for a living organism. When people stop growing,
physically or spiritually, they can be said to be dying. A church is no different” (Chappell
6). For long-lasting growth to take place in a church, congregations must be willing to get
down on their knees with others who desire long-lasting change.
Doug Murren said, “The reason ninety-nine out of one hundred churches that try
to make major transitions fail is that they go too fast” (qtd. in Schmidt 15). Prayer causes
us to slow down and humbly seek after God and live by faith. Likewise, even if you do
everything suggested in his book and fail to pray, Kricher said, “Your church will not
succeed in reaching the next generation. All lasting change and revitalization begins as
we acknowledge our dependence on God and ask him to do what only he can do” (For a
New Generation, Introduction).
Sadly, for many churches they are like the man who simply walked out in front of
traffic and was unaware of the cars going through the intersection. He was walking into
the crosswalk, but it was no longer his time to walk. All the cars had to come to a
screeching halt just to miss him. He did not even look up or acknowledge them. A simple
thank you would have been nice. Yet, most churches today are doing ministry like this
man. They have their heads down doing what they were taught and doing church within
the parameters of the crosswalk, which is what Scripture says to do. They must slow
down and seek the heart of God first. In so doing, the realization for their urgency would
be for God to move through His Church
Gerard Kelly defined prayer as the act of imagining how things can be in the
redemptive purposes of God and determining to hold to that imagination even in the face
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of how things are. This includes what people–all people–can, by God’s grace, become. I
wonder if we have lost our vision for the church because we have lost our vision of what
people can be (Church Actually, God’s Brilliant Idea #1). Kelly goes on to ask, “Are we
infused with the same overwhelming, unstoppable commitment to the potential of people
that carried the eternal Christ to a stable, a cross and a throne?” (Ibid.). The Church is
being called to not only speak their prayers but put some faith into action to their prayers
so that it actually ministers to people. God has given His people exactly what is needed to
transform the church. The church must receive the Holy Spirit.
Kingdom Culture
Stetzer and Dodson believed the first step of church revitalization was to be like
the “men of Issachar” who in 1 Chronicles 12:32 understood the times and knew what
Israel should do (Comeback Churches 28). Consequently, a church needs to wrestle with
the thought of whether they need to change their perspective of church in order to
communicate the gospel to the many hurting and lost cultures who are living around
them. John Wesley realized this fact as he was kicked out of the pulpit of the Church of
England. He became open to reaching the lost outside the confines of a church building.
He needed to take the Good News of Jesus Christ to the people as George Whitefield had
already begun to do. Wesley realized he needed to go where the people worked, lived,
and socialized. Consequently, he began to preach in the fields, in homes, and in taverns
(Wesley, The Heart of John Wesley’s Journal 47). He intentionally found new ways to
relate the gospel to an 18th Century culture in England. This new approach by Wesley had
a profound effect on transforming the culture of his day.
Teresa L. Fry Brown gave one of the most thorough definitions on culture:
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The foundation of our individual and collective existence. Culture is
deeper than such social designations as name, address, social security
number, zip code, area code, credit rating, social standing, marital status,
alma mater, or occupation. Culture is the totality of who we are as
individuals and collectives. Culture is our genetic make-up, parentage,
family configurations, and racial solidarity. Culture is the environment
that we choose to live within, avoid living within, hold residence within by
coincidence, or are barred from living within. Culture enables us to
establish predictable and acceptable patterns of interaction. It is the basis
for our ethical behavior and values systems. It is fundamental to who we
are and reinforces our unique personhood. It distinguishes our actions in
the world through our understanding of our history, the pantheon of our
heroic members, our symbols of faith or belief, and the rituals that
demonstrate that belief. Culture is our worldview, our way of making
sense of our immediate and remote surroundings. People in varied cultures
may hold differing views of destiny, freedom, agency, responsibility,
honor, and dignity. And, … culture is shaped by those with whom we
verbally or nonverbally interact. (16-17)
Culture is in everything a person thinks or does. It permeates every area of one’s
life. Andy Stanley explained culture as being like the wind. “You can’t stop it. You
shouldn’t spit in it. But, if like a good sailor you will adjust your sails, you can harness
the winds of culture to take your audience where they need to go” (Deep & Wide 115).
Culture is a powerful tool to tap into and, if understood, it will help revitalize a local
church. Jim Collins and Jerry Porras concluded in their book Built to Last: “Contrary to
popular wisdom, the proper first response to a changing world is not to ask, ‘How should
we change?’ but rather to ask, ‘What do we stand for and why do we exist?’ This should
never change. And then feel free to change everything else” (xiv). Likewise, when you
cross cultures, one gets something unique. It is not just a racial or ethnic thing. It is not
just a merging of two different ideas and making them one. It can be two distinct ideas
which can appreciate where each other comes from and realize they can influence the
other. This is what the process of the Recalibrate initiative by the FMCUSA attempted to
do in training pastors to go back to their local church leadership and to seek the Lord
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together. They were to identify why the church was put in their communities by God in
the first place.
The Apostle Paul encouraged Timothy to relate to the culture he found himself
ministering within in Ephesus. He was to influence the culture. Malphurs had a similar
understanding of culture when he stated, “Culture affects all churches. There are no
exceptions. The question, therefore, isn’t, ‘Does culture affect what we do as a church?’
Rather the question is, ‘Which culture affects what we do as a church?” (Look before You
Lead 74). In examining 1 Timothy, one can see a cultural struggle taking place in
Ephesus. “C. Peter Wagner who said a church that attempts to reach everyone in general
will likely reach no one in particular” (qtd. in Malphurs, Look before You Lead 77).
Ephesus was very similar to most cities in the U.S. today. It relates well to the condition
of the U.S. culture regarding diversity of faiths and perspectives. Multiple cultures
surround every person every day in their churches, living and driving by, just outside our
walls. A person is regularly in the midst of multiple generations, from the Greatest
Generation to Gen Z. A tech savvy culture alongside a culture who still prefers having
landlines for phones. The walls of a church contain so many competing cultures who see
life and ministry in vastly different ways. Some differing cultures the church today is
trying to serve: unchurched; de-churched; traditional; and modern.
All these different, often competing, cultures are around people. They must figure
out the best way to relate the gospel to these varying cultures and the next generation.
The church will be entrusting its mission to them soon. The next generation will need to
realize things have to change in how one “does church.” They are listening and watching.
People are hungering for more. They are desperate for the church to pray and share its
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faith stories of brokenness and doubts so that they will come to a greater understanding of
the gospel just like in the early church. Stetzer said, “You don’t have to understand all of
culture, but you do need to understand the culture of your community” (qtd. in
Stevenson, 5 Things Anyone Can Do to Help Their Church Grow 20). Malphurs agreed
and reiterated that same thought when he said, “Exegeting our culture helps us
understand it, discern what is good and bad about it, and know how to minister well to
those who are a part of it” (A New Kind of Church 78).
For instance, Sears, Bon-Ton, Toys R Us, and Montgomery Ward are all either
out of business or are on their way out for good reason. Mark Batterson, Lead Pastor of
National Community Church in Washington D.C., noted a modern example of
understanding one’s culture when he said:
Maybe you heard of Blockbuster? Did you know at their peak in 2004,
Blockbuster had 60,000 employees, 9,000 stores worldwide, and an annual
revenue of $5.9 billion. At the time only 4% of households in America had
broadband connection. Key fact. But that number sky-rocketed to 68% by
2010. In other words, the game changed, and the name of the game was
video streaming. Blockbuster ultimately filed for bankruptcy, but it didn’t
have to end that way. If only they hadn’t turned down the opportunity to
buy the DVD mailing company called Netflix for $50 million in 2000.
That might seem like a steep price but it represented only three days of
revenue for Blockbuster. Netflix’s value in 2016 was $32.6 billion,
exceeding the value of CBS.
Blockbuster missed an opportunity and they have plenty of company.
Yahoo turned down the opportunity to acquire Google and Friendster
turned down the opportunity to buy out Facebook…All this in business
speak is opportunity cost. It’s the loss of potential gain when an
opportunity isn’t seen or seized. But it’s the loss of forfeiture of
possibilities; the collateral damage can be devastating. Counting the cost is
a Biblical principle but doesn’t mean just the actual cost. That’s the easy
part. The hard part is calculating the opportunity cost. (Chase the Lion
137-38)
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These companies were all unwilling to be open to change or properly evaluate the
opportunity cost with the culture they served. They blew it calculating the opportunity
cost. Times are changing. Relating to people and even organizations in the 21st Century is
something the church has seemed to resist at times instead of studying and being open to
revitalizing their ways and methods of reaching people.
Nelson Searcy and Jennifer Dykes Henson warned, “Complacent Christians will
likely leave your church when you raise the evangelistic temperature” (57). In other
words, people who are not living out their faith when higher expectations are given will
most likely leave. Yet, Rainer has stated repeatedly on his podcast Revitalize and
Replant, “Churches must raise the expectations they have for their members”
(https://thomrainer.com/2019/04/understanding-the-four-major-waves-of-exitingmembers-in-a-revitalization-or-replant-revitalize-replant-090/). Toxic people who foster a
toxic culture will not stay when a pastor or leader tries to implement a healthy culture.
They would rather foster the toxic culture they know.
Answers are needed to better understand what it takes to develop a Kingdom
culture in a church. Kricher described five strategies a church should address and
implement: 1. Adopt a New Mindset; 2. Identify the Essentials; 3. Reduce the
Distractions; 4. Elevate Your Standards; and 5. Build a Mentoring Culture (For a New
Generation , Conclusion). These strategies are critical to understanding the process and
magnitude of turning a church around. It cannot be based on one person’s opinion. It
takes a careful analysis of a given ministry setting. Just as Stetzer and Dodson in their
research stated, “Revitalizing a stagnant church is not easy. If it were, 70 to 80 percent of
North American churches would not be stagnant or declining, and 3,500 to 4,000 U.S.
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churches would not close each year” (Comeback Churches 19). Not everyone is open to
change and willing to allow those things that are necessary to occur. They put up walls of
resistance and they will do everything they can to bring down the church so that no form
of success will be realized.
Cronshaw told of Alan Roxburgh, a Canadian Baptist pastor and missional
consultant, who encouraged congregations to foster congregational conversations and
fresh imagination; to engage deeply with Scripture as well as their local context; and to
discern where God is active so they can join God’s mission. Roxburgh developed a
“Missional Change Model” to guide churches to dream together, cultivate an alternative
imagination for how they express church and mission, and plan new initiatives. “The
genius of his approach,” Cronshaw stated, “is assuming that God’s people have the
resources and capacity to discern and do the mission God is calling them to” (321).
Methods of ministry, such as using social media, community engagement, and
forms of discipleship, to even a church’s worship service in types of preaching and songs
sung, to use of projectors have changed significantly in the last five and ten years. One
must ask the tough questions of what it will take to draw people that are not like them
into their worshipping communities, or if they will be willing to sit down with those who
look, think, and act differently than them. It is scary because it will cost each person
something. One needs to surrender their need to state their opinion and make sure the
other person knows who is right. It will mean a person will have to humble themselves as
Jesus did, go to them, hear their stories, and have compassion on others. It is going to
take being a living example of a life given to Jesus Christ, as well as seeking Him in
prayer as Paul challenged Timothy and his ministry to the people of Ephesus.
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These are tough choices and they will not make everyone happy. The church must
decide why it needs to revitalize. The church needs to determine the people they are
making changes for. The church must decide will all the changes just be for the loyal
attendees and committed members, or for those who do not know Christ too. The church
is compelled to practice ministry like Jesus did for the unbeliever as well as for the
believer. A Kingdom culture mentality must permeate everything a revitalizing church is
about. To reach people, unbelieving Jews or Gentiles, just like in Timothy’s day, will
require a leader to do things which will not be easy. A leader in the church must be
reminded by Paul’s challenge of whom the gospel is for…“All People!” (1 Timothy 2:4).
C.T. Studd once said, “Some wish to live within the sound of a chapel bell; I wish
to run a rescue mission within a yard of hell” (qtd. in Searcy and Henson 167). A
Kingdom culture has the potential to motivate people to serve on the frontlines of
ministry. You cannot get any simpler in what it takes to revitalize a church than what
Stetzer and Dodson stated, “Everyone in the church should be involved in three ways:
1. Be pray-ers. (1 Timothy 2:1-4).
2. Be bring-ers. (John 1:40-42).
3. Be tell-ers. (2 Timothy 4:5).
(Comeback Churches 107-108)
A Kingdom culture in the church is willing to take a hard look at itself and accept other
people in their community so they will be valued and reached with the gospel.
Discipleship
In examining this next theme, the foundational areas of the Christian faith to help
believers grow as disciples will be biblically explained, such as: Jesus came for the lost;
we are all sinners; God sacrificed His only Son for us; we all have a choice; this salvation
is not just for me; and our goals must change. Thus, the outcome from revitalizing a
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church is discovered from the research done by Stetzer and Dodson who stated,
“Comeback churches do not just lead people to make decisions to accept Christ; they
engage them in discipleship” (126). Consequently, discipleship is where we are falling
short in revitalizing churches. We have depended on small groups to develop and raise up
disciples, but in some churches and cultures, it has missed the mark. For long-lasting
revitalization, there must be a culture of disciple-making. Mike Breen, founder of 3DM (a
missional discipleship movement), believes:
People want to create missional churches or missional programs or
missional small groups. The problem is that we don’t have a “missional”
problem in the Western church. We have a discipleship problem. If you
know how to disciple people well, you will always get mission.
(Cronshaw 334)
George Gallup reiterates this same truth when a poll found that 70 percent of Americans
have said that the church is not meeting their needs. When asked what these needs were,
there were six common responses:
1. To believe life is meaningful and has purpose.
2. To have a sense of community and deeper relationships.
3. To be appreciated and respected.
4. To be listened to and heard.
5. To grow in faith.
6. To receive practical help in developing a mature faith.
(qtd. in Comeback Churches 150)
What an indictment on the state of the church. These responses all deal with spiritual
growth that can be helped only through a discipleship process, whether one-on-one or in
small groups. Rainer mentioned what churches need to do to offset the lack of spiritual
growth. He said, “Stop producing consumers and start releasing disciple makers. Your
church and your neighborhood won’t be the same without it” (No Silver Bullets,
Foreword). Even Alan Hirsch, a leading thinker on the missional church, said, “You can
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create a stronger movement with twelve disciples than with 1,200 consumers” (qtd. in Im
and Rainer, ch. 1). However, Waldo J. Werning revealed: “Healthy churches emphasize
disciple-making as a spiritual dynamic. Healthy disciple-making churches are both
inwardly and outwardly focused” (qtd. in Lamb 39). In other words, evangelism and
outreach, without discipleship, will fall short every time.
a. Jesus came for the lost.—Luke 19:10, John 3:17, and Isaiah 53:6
• Luke 19:10: “For the Son of Man came to seek and to save the lost.”
• John 3:17: “For God did not send his Son into the world to condemn the
world, but in order that the world might be saved through him.”
• Isaiah 53:6: “We all are like sheep going his own way.”
Jesus continually challenged His disciples, even up to the end, to simply love
(agape, sacrificially) His sheep. “Revitalization for many of these churches was based
more upon an intentional focus of inviting people rather than on indirect marketing”
(Stetzer and Dodson 169). Churches who experienced a comeback personally invited
people to join them to learn and grow with them.
The Church needs to stop being busy with things which are bearing the wrong
fruit and start focusing more intentionally on the few that do. Jesus did it and it changed
the world (Chan, Letters to the Church ch. 3). Paul admonished Timothy to do the same
in Ephesus. Even Lamb pondered in his research, Rick Warren’s view of discipleship
from the Purpose Driven Church, as he stated:
Good discipleship replicates people who abide in Christ, go forth in the
power of the Spirit, share the word of their testimony, and live in the
world in ways that please and bring honor to God while building the
kingdom through sacrificial and intentional ministry of gospel and justice.
(Lamb 40)
b. We all are sinners.—Romans 3:23
• Romans 3:23: “for all have sinned and fall short of the glory of God.”
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Individuals in a church cannot lose perspective of where they came from,
especially in a revitalization situation. No one is worthy of the changes God wants to do
in their lives. Yet He is choosing the church to do a new thing. Im and Rainer made it
clear what is necessary to turnaround a church and to develop disciples:
A church that focuses on destination is one that measures the maturity of
disciples based on how much they have achieved, what they know, their
observable behaviors, and whether they have completed certain classes.
The destination-focused church has clear metrics for success that are
objective and outward in nature…Disciples are formed while moving
toward Christ. Discipleship is about direction, not destination. (No Silver
Bullets, ch. 1)
Hence, measuring a church’s success in discipleship is difficult. However, it should be
done by the persons being discipled who are becoming like Christ instead of by another
person who is observing the change.
c. God sacrificed His only Son for us.—Romans 5:8 and 1 John 4:10
• Romans 5:8: “but God shows his love for us in that while we were still
sinners, Christ died for us.”
• 1 John 4:10: “In this is love, not that we have loved God but that he loves us
and sent his Son to be the propitiation for our sins.”
Be encouraged and rejoice because of what has been done for all people. Though
no person deserved His love, He loved them anyway. No person deserved His
forgiveness, yet He forgave His creation anyway. Consequently, this needs to be the same
attitude a church has as it moves forward to make changes necessary to revitalize and
experience new life. A church is to love those in the community surrounding it.
d. We all have a choice.—Romans 6:23
• Romans 6:23: “For the wages of sin is death, but the free gift of God is
eternal life in Christ Jesus our Lord.”
Chan said, “We came to the painful conclusion that when unbelievers came to our
services, they weren’t observing anything supernatural about the way we loved one
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another…We wanted people to come to Cornerstone to experience almighty God and the
moving of the Holy Spirit—not to hear Francis Chan.” (Letters to the Church, Ch. 1).
Chan made it clear the focus of the church had to be how it loves others. The choice to
love one another is not always easy but must be done if a church was to be an example of
the Good News of Jesus Christ. Therefore, the Church should be known for how it
“loves” and “treats” one another.
e. This salvation is not just for me.—1 Timothy 2:1-8
• 1First of all, then, I urge that supplications, prayers, intercessions, and
thanksgivings be made for all people, 2for kings and all who are in high
positions, that we may lead a peaceful and quiet life, godly and dignified in
every way. 3This is good, and it is pleasing in the sight of God our Savior,
4who desires all people to be saved and to come to the knowledge of the
truth. 5For there is one God, and there is one mediator between God and
men, the man Christ Jesus, 6who gave himself as a ransom for all, which is
the testimony given at the proper time. 7For this I was appointed a preacher
and an apostle (I am telling the truth, I am not lying), a teacher of the
Gentiles in faith and truth.
8I desire then that in every place the men should pray, lifting holy hands
without anger or quarreling;
“Dietrich Bonhoeffer, the German pastor and martyr at the hands of the Nazis,
observed that ‘the church is the church only when it exists for others’—that is, for
outsiders. This is an identity that will be difficult to live out if the churched imagine the
churchless to be aliens and strangers to the values and priorities of the churched” (Barna
and Kinnaman, Churchless, ch. 1). Furthermore, The Barna Group found:
If we perceive the gap between “us” and “them” as wide and essentially
uncrossable, we are less likely to get close enough to offer ourselves in
real relationships. And that is a significant problem: We hear again and
again, both from the unchurched and from local churches that are deeply
engaged with the unchurched in their communities, that loving, genuine
relationships are the only remaining currency readily exchanged between
the churched and the churchless. (Ibid.)
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Churches need an outward mindset. It is what brought Christ to earth. He did not think
more highly of Himself but humbled Himself as a servant and ultimately to the point of
death on creation’s behalf. A revitalizing church will go nowhere if the changes they
make are only for themselves and their pleasure. Even though they may benefit from the
changes, the purpose and intent of the church for making changes need to be for those in
the community who neither attend worship anywhere nor have a relationship with Jesus
Christ.
f. Our goals must change.—1 Timothy 1:18-20
Alan Hirsch believed that, for many churches, the mission has become “the
maintenance of the institution itself” (The Forgotten Ways 231). Too many churches are
just going through the motions. A. W. Tozer stated, “Our most pressing obligation today
is to do all in our power to obtain a revival that will result in a reformed, revitalized,
purified church. It is of far greater importance that we have better Christians than that we
have more of them” (Tozer for the Christian Leader, September 2). The church needs to
focus on multiplying disciples in order to revitalize itself!
For a church to revitalize, the people should be willing to pay a price. One must
reject the mentality in a revitalization that a church has somehow made it. Small changes
will add up.
Micro-shifts do actually lead to macro-changes…Just as former UCLA
basketball coach John Wooden put it: When you improve a little each day,
eventually big things occur…Not tomorrow, not the next day, but
eventually a big gain is made. Don’t look for the big, quick improvement.
Seek the small improvement one day at a time. That’s the only way it
happens—and when it happens, it lasts. (Wooden 143)
Some people live as if they know all there is to know and have experienced everything of
God. Yet, Paul acknowledged that even he had not obtained all understanding. As
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Philippians 3:12 said, “Not that I have already obtained this or am already perfect, but I
press on to make it my own, because Christ Jesus has made me his own.” Churches really
should do their part to press on toward the goal.
When one takes a stand for Jesus, even the religious will not like it. They, of all
people, should know the truth. However, they will grow impatient and deny the truth that
is right in front of them. They will not listen to those who know and are experiencing
transformation in their midst. The Pharisees’ own wants and desires warped their
perspective. Even in Philippians 2:5–6, Paul said, “Have this mind among yourselves,
which is yours in Christ Jesus, who, though he was in the form of God, did not count
equality with God a thing to be grasped, but emptied himself, by taking the form of a
servant.” Jesus spent time with people not only listening to them, but he demonstrated
how much he loved them and cared about them.
Fred Oaks stated in Leadership Journal article: “Research indicates that threefourths of all U.S. congregations are at least 40 years old. Daunting challenges await
those of us who would transition long-established churches from decline to health” (47).
He goes on make it known in every revitalization there are common principles to watch
out for: “Don't dodge the real issues; patiently keep the heat on; connect past to present;
and farewells and fruitfulness” (Ibid.).
The church is seeing fruit from the lack of discipleship as it experiences drastic
decline and closures. Much of this might be due to several cultural trends, such as the
church having less influence on American culture than ever before. Also, the churches
seeing significant growth are the mega-churches with much greater resources and
programs to provide for the whole family. Some churches and denominations are trying
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to do something about this decline. Kricher revealed, “Forward thinking denominations
like the Assemblies of God are proponents of doing both: vigorously planting new
churches and revitalizing existing churches. Church planting is important, but so is the
revitalization of aging church congregations. Both are close to God’s heart” (For a New
Generation, Introduction)This perspective and type of initiatives could be the driving
force for church growth in the future.
The church must surrender its wants for the cause of Christ set before it to bless
the community. The community surrounding the church should not be there for the
church, but the church exist because God has placed it in the community to serve, love,
and sacrifice for the community. People are desperate to see the church not only in
action, but also to see evidence where a church’s attitudes have changed. Churches are
essential for providing safe places for spiritual conversations as well as questions without
answers being allowed to be asked. Paul knew this and this is why he challenged
Timothy. The church needs to be willing to revitalize its perspective of discipleship to
help people communicate the gospel to the many hurting and lost communities living
around them. Sadly, many churches could be missing the opportunity to reach those who
need to be radically touched by the grace of God because of their unwillingness to change
their methods.
Count the Cost
“Nobody changes until the pain of staying the same is greater than the pain of
change” (Stetzer and Dodson 176). The church must understand what it will take to reach
its full potential in communicating and displaying the gospel to all people. Im and Rainer
reflect this same thinking as they tell believers to pray for God to reveal what sacrifices
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they must make individually as well as corporately regarding their attitudes, methods, and
goals of what God has called the church to be (No Silver Bullets, ch. 6).
Robert Coleman stated, “Discipleship is not the path of least resistance, since the
devil never gives up” (qtd. in Im and Rainer, ch. 2). Churches cannot so easily give up
when the tough times come. They must believe in the changes and seek the heart of God
in doing so. If a church followed Cronshaw’s suggested five principles, which are
foundational for congregational transformation only, God knows how great and longlasting a revitalization could be:
The foundational element of revitalization is spiritual depth.
Revitalization, at its essence, is reconnecting a church to relationship with
the living God. Churches need to reconnect with God and their biblical
and congregational story, and listen to one another and their leaders, but in
order to dream outside their own boxes they also need to listen to their
neighborhoods and neighbors who are not already engaged with church
life. Also, a wise and careful leader with a commitment to good processes
and a commitment to see a revitalization process through is important for
congregational transformation…A final element of revitalization is
creative dreaming and innovation. For churches to turn around they need
to think outside-the-box and be prepared to change the status quo. It is
organizational insanity to think you can continue doing the same things
and get different results. (341-44)
Similarly, this is what Paul warned Timothy and the Ephesian church about: This
is going to require a sacrifice by everyone. A sacrifice will be required for the next
generation of believers to come to know the Lord and receive the Good News that the
Holy Spirit has already been at work in their lives. In fact, it may cost more than people
realize; for a revitalizing church, it may be any or all of the following: giving up one’s
seat in the sanctuary; giving up one’s parking space; giving up some extra time of
preparation before worship; giving up knowing everyone who comes to worship; giving
up a preference to certain songs sung; and finally, giving up authority by supporting and
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encouraging newer, younger, less experienced leaders. Members of the early church were
willing to say, “I’m going to do whatever it takes even if it costs my life as Stephen did in
Acts 7 in order to share the gospel with all people!” What will the church of the 21st
Century do? What will the church needing to revitalize do?
For a successful transformation and a long-term revitalization of a church to take
place, the right kind of leadership needs to be in place to help discern what the Spirit is
saying and to see where the Spirit is moving. William Adams, Jr. articulated the type of
leadership needed in a revitalization:
A lack of transformational leadership has the potential to hinder the
growth of churches and perhaps even lead to the decline of the church
congregations. This hindrance can prevent them from reaching their fullest
potential, thus preventing pastors from feeling efficacious in their
leadership and from spiritually fulfilling the members of their
congregations. (3)
Church leaders at times undervalue the right pastoral leadership needed in a church which
has struggled to hear and see the Spirit at work. It could be critical to the long-term
success of the changes. A transforming leader understands revitalization will take time
and is willing to stay and help a church through the process of acting on what the Spirit is
calling the church to do. This was an area of development the FMCUSA set out to
accomplish through Recalibrate by investing in the participating pastors.
Surrender to the Spirit of God requires more than a half-hearted sacrifice but a
whatever-it-costs mentality. The same mentality Ezekiel talked about in Chapter 37 was
also exhibited when David searched for a site to build the temple near Jerusalem. He
found a very attractive piece of land that belonged to a man named Araunah. When the
Jebusite learned who it was that wanted his land, he offered to give it to the King, as well
as oxen and wood for the sacrifice. However, David said, “No, but I will buy it off you
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for a price; I will not offer burnt offerings to the Lord my God which cost me nothing” (2
Samuel 24:24). Something worth doing for God must cost something.
Often, people hunger for revitalization to occur in the life of a church, but do not
want to pay the cost. They many times choose the path of least resistance, pain free and
cost-effective. Still, to rebuild a church, one cannot live like this. Just as in the days of
Ezekiel, hope overcame only because the Spirit of God came upon the dry bones, and not
from a better strategic plan. The impossible was never out of reach of what God can do.
Under King David’s reign, the temple of God was not built, but only dreamed about. He
knew it would not come without a price. The cost had to be evaluated and understood as
part of the process. It was part of the change needed. This same idea of counting the cost
must occur within church revitalization. As a result, the FMCUSA through Recalibrate
2017 acknowledged that a new approach to revitalize churches was needed. It will look
different. It will feel different. It will even have an aroma unlike than other churches and
what has been done in the past. It will be of God because He gave the local church life to
serve its communities. Recalibrate will help make the process unique to each setting and
circumstance.
Live with Urgency
Pastors and church leaders too often choose the less costly way of doing things.
They reason that it must be the best way, or even God’s way when things work out easily.
Yet this is not always the case, especially regarding bringing back to life what was dead.
Rainer said, “Your role as a change leader has three major components. First, you have to
lead the congregation to face reality. Then you have to communicate that reality and the
steps needed to move forward again and again. Finally, you must communicate with a
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sense of urgency” (Who Moved My Pulpit?, ch. 4). Paul addressed the Corinthian church
regarding a sense of urgency in the trials they will face:
1

Moreover, brethren, we make known to you the grace of God bestowed
on the churches of Macedonia: 2that in a great trial of affliction the
abundance of their joy and their deep poverty abounded in the riches of
their liberality. 3For I bear witness that according to their ability, yes, and
beyond their ability, they were freely willing, 4imploring us with much
urgency that we would receive the gift and the fellowship of the
ministering to the saints. 5And not only as we had hoped, but they first
gave themselves to the Lord, and then to us by the will of God. 6So we
urged Titus, that as he had begun, so he would also complete this grace in
you as well. 7But as you abound in everything—in faith, in speech, in
knowledge, in all diligence, and in your love for us—see that you abound
in this grace also. (1 Corinthians 8:1-7 New Kings James Version)
The church should see that urgency was for the people to abound in the work of the Lord
and how it affected Paul’s ministry. Mary K. Sellon, Daniel P. Smith, and Gail F.
Grossman stated:
God authors the only urgency adequate for church redevelopment. The
urgency from God focuses on God’s mission for the church. The focus is
outward on people in need of the life-giving gospel. Only an urgency born
of God provides the energy and sustenance for redevelopment.
(Redeveloping the Congregation, ch. 1)
This urgency born of God was enabled by the Holy Spirit to lead and direct His people to
a new season of work for the Lord. Physical hindrances that also try to stop any
revitalization need to be addressed. Joseph Bradley Christopherson mentioned:
Other factors such as facilities that are in disrepair, poor insulation,
outdated heating, cooling, and plumbing and inefficient electrical systems
contribute to church declines. Additionally, demographic shifts, which
over the last half century have affected the socioeconomic strata in
communities that once supported the same churches with ease and
occasional extravagance, have caused church decline. (3-4)
Some of these hindrances may have been outside a church’s control, yet how they reacted
to them would either reveal hope they had or a sense of despair.
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These statements reveal church revitalization is not easy. It is extremely difficult
and many things must be overcome in order to see a breakthrough, let alone a true
turnaround. God has to cause a sense of urgency to either do what it takes to revitalize or
simply die. Martin noted,
As congregational leaders reimagine church and engage in meaningful
ministry with other members of their congregation,” They find energy and
new life. Formerly, they were “weary—exhausted by doing largely
maintenance work (raising money, cleaning buildings, attending
meetings). They came to realize that church is more than “just maintaining
buildings and providing worship for its members. (49)
The discovery in a revitalization is that “being the church” is far more important than
“doing church” or keeping up with its maintenance. The local church cannot be all about
themselves. The realization and conscious choice to serve those outside the church is a
necessity. Martin explained this choice well when he said, “Transformational
congregations move beyond loving and serving themselves and follow God to making a
difference in the community and world” (49). The ministry cannot be a “come check us
out” mentality but one of spilling over into the community where a church is located.
This fact is proven in the study done by Christopher M. Rankin:
We must let go of institutional survival and focus our attention on the call
to offer Christ to our community and the world (18)….Consequently, the
strengths of one congregation and the needs of their community will be
different from another congregation and their community. Therefore,
congregational vitality and identity must come from within and spill over
into the context of ministry. (34-35)
The sense of urgency was really a spiritual awakening which needed to happen within the
church. Many physical things need to be addressed but they will a waste if spiritual
matters are not addressed. Spiritual revival needs to take place that causes urgency to
burn in the life of the church.
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Once a church realizes its need to change, the focus needs to remain on God and
those outside the church. Ultimately, revitalizing pastors and their churches need to
conclude that only by the power of the Holy Spirit at work in their hearts and lives can a
congregation transform a church and become all God intended them to be.
Grace-Filled
In the process of Recalibrate, the coaching of the pastors held not only a sense of
urgency, but a sense of grace-filled conviction which had to be established. Paul shared in
1 Corinthians 15:10, “But by the grace of God I am what I am, and his grace toward me
was not in vain. On the contrary, I worked harder than any of them, though it was not I,
but the grace of God that is with me.” There was something much deeper at work within
Paul that sustained him in ministry and he talked about it in his letters to the early church.
He also shared this same conviction with Timothy and the church in Ephesus,
8Therefore

do not be ashamed of the testimony about our Lord, nor of me
his prisoner, but share in suffering for the gospel by the power of God,
9who saved us and called us to a holy calling, not because of our works but
because of his own purpose and grace, which he gave us in Christ Jesus
before the ages began. (2 Timothy 1:8-9)
These are powerful truths Paul speaks about, regarding a grace-filled conviction which
will sustain not only a pastor but a church for the long-haul of ministry. Revitalization
can happen, and the research done in Comeback Churches reveals there is a process for
success (Stetzer and Dodson 212). Often, denominational leaders, local pastors, and even
church leaders do not want to stick to a process because it takes too long to see fruit. To
see evidence that the process is working simply takes time. Sadly, these leaders are
setting a bad example for their churches and communities. They want the results without
doing what is necessary in order to get there. Results take time, consistency, and sticking
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to a process. A grace-filled conviction to see God do something new must be a driving
force for a leader. It is what kept Christ on the cross. Rankin said it best:
In order to perceive the new thing that God is doing, we must not hold
tightly to the past…It is important for a congregation to understand who
they are, which also means they must understand their past and how that
has influenced their current identity. (Revitalizing The Church For A New
Day 10)
The FMCUSA with Recalibrate utilized coaching and regional groups to empower
pastors with material so those pastors could go back to their churches and speak with
confidence to their local leaders and congregations about why change was necessary and
why the process was vital; not because it was a last resort, but because it was intended to
get back to the basics.
A similar process to what was used in Recalibrate can be found in what Stetzer
and Dodson wrote. This resource, required reading for the Recalibrate pastors, helped lay
out a road map for church revitalization. They saw in their research the success of some
Guidelines to Attain Revitalization:
1. Leadership is the most important factor in making a comeback.
2. Vibrant faith is a significant factor in revitalization.
3. Laypeople becoming actively involved in meaningful ministry is a
significant factor in church renewal.
4. Churches will want to be more intentional about their evangelistic
efforts.
5. A “celebrative” and “orderly” mood of worship is a huge factor in
revitalization. (Comeback Churches 210-212)
Even Alan Hirsch, who is a leading thinker in the missional church movement,
laid out some important habits of a process for a church in revitalization and what its
leadership needs to develop as it moves forward in revitalizing and thinking outwardly.
As the adage goes, “If you do not change your habits you will always get what you have
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always gotten” (Ford, Henry www.goodreads.com/quotes/904186). Hirsch encouraged
four habits:
Habit 1: Develop a Transformative Vision
Habit 2: Position the Church within the Hub of Life
Habit 3: Engage in Shared Endeavors
Habit 4: Put Adventure Back into the Venture
(The Forgotten Ways Handbook 175)
These guidelines and new habits mentioned take time to incorporate and adjust to as a
church. They are new purposes and ways of doing things that a church has been calling
ministry for years. Like the saying goes, “Old habits die hard.” New mindsets and
developing a new PVMV will help incorporate the lessons learned in this project on
recalibrating and revitalizing a church. However, just because a pastor may say this is the
way the church is going to do things from now on, does not mean everyone will agree to
it the first or even the second time. Developing these guidelines and habits can take time,
potentially years. However, in the Recalibrate initiative, the churches were asked to make
numerous changes within only an eighteen-month time period in order to see long-term
fruit from those changes. Realistically, whether this was a legitimate timeframe, to
change convictions, cultures, mindsets, financial issues, and years of bad habits, is
debatable.
Expect Difficulties
Any time a pastor or church leader sets out to revitalize a community of believers,
they must expect some negativity and resistance to some of the changes being made. For
this reason, the power of God at work in a leader’s life is vital. The power of God is
revealed through the grace which is displayed when there is some resistance. However,
Charles Schaefer said, “Cheap grace is the deadly enemy of our Church. We are fighting
today for costly grace” (First Century Christianity in the Twenty-First Century 45). In
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other words, a church must understand that revitalization is not a new concept. It has
simply become more costly for churches. However, the longer the church has settled in
its methods of doing ministry, the harder it is to ever change. The pastor and leadership
must convey to the congregation what Lloyd Perry described:
True revitalization of the church begins with a valid conception of God, a
recovery of the full revelation of the person and work of Jesus Christ, and
a consciousness of the presence and power of the Holy Spirit. Many
churches appear to be spiritually bankrupt. The last concern of the Lord
Jesus before His ascension was that His followers might have power (Ac
1:8). There is no real substitute for spiritual reality…The Holy Spirit must
be central in our planning for revitalization…A successful revitalization
program demands that the workers have God’s point of view rather than
man’s. Man says that success is measured by gaining, promoting self, and
declaring profits now. God measures success by giving, presenting the
Savior, and declaring eternal profits (Mark 8:27–9:1). Time is short. The
church needs to get on target. (Getting the Church on Target, Epilogue)
Consequently, the power of God needs to be evident in the life and leadership of the
church in any church revitalization.
Matt Perman talked about another difficulty in turning around a church—how the
church today is often stuck where it is. They point out three things that are important for
any church to get unstuck. First, they see that God is commanding the church to be “be
steadfast, immovable, always abounding in the work of the Lord” (1 Corinthians 15:58).
Perman saw this abounding as being motivated, engaged, and making progress on where
God was leading the church. Secondly, the work for the Lord will be “difficult,
challenging, and hard” (How to Get Unstuck, ch. 2). Being unstuck will often include
enduring and overcoming difficulties. Experiencing these hardships does not mean the
church is doing anything wrong, but it could affirm that the church could only succeed
with the help of God. Thirdly, to be “unstuck” in the way that Perman meant was to be
stuck in the right way just as Paul talked about being “steadfast” and “immovable.” Being
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stuck in the right way was to stick to a church’s principles (PVMV) as well as be fully
committed to God. “To be unstuck from the wrong things, we need to be fully ‘stuck’ in
the right things” (Ibid.). Perman therefore reveals that every church needs to
acknowledge where they are and to intentionally move in the right direction to where the
Lord is leading.
The same grace given to all on the cross by Christ needs to be displayed in how a
church does ministry. Where often a church has lost direction and purpose was when
grace was not the reason but one’s own personal preference which led the way. However,
the power of grace has to be reflected in a revitalization that says, whatever the cost, the
church would pay it so others would come to a full relationship with Jesus Christ.
Churches that are stagnant or dying have frequently lost the ability to display grace to
those unlike them and are not willing to meet them where they are. Sadly, this was not
what the Son of God did as He gave up all of heaven to meet people right where they
were.
In Who Moved My Pulpit?, Thom Rainer shared, “Church members were looking
to me and my example. I had to change first. I had to get my head screwed on straight. I
had to have the right attitude. Healthy change had to start with me” (ch. 1). Pastors and
church leaders need to step back and realize that not all people are ready for change. This
might even include some of them. This does not make anybody bad. They simply are not
ready for a variety of reasons. In fact, Rainer breaks down a typical mindset of a
congregation:
•
•

5%: Eager for change. This group is wondering what’s taking you so
long.
20%: Open to change. They need to understand the details of the
change, but they typically will be okay with it.
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•
•
•

30%: Followers. They tend to move where the loudest and most
convincing voices are.
25%: Resistant to change. They like the church just the way it is.
20%: Highly resistant to change. This group is not much fun.
(Ibid., ch. 7)

Biblical church members will gladly accept change to reach people with the gospel, and
to bring glory to God. In fact, an awakening takes place in the church when the people
start to see that there is a problem and they are part of it. They take ownership of the
problem and realize they are part of a church with problems and not a problem church
(Sellon, Smith, and Grossman ch. 1). This truly would be a breakthrough for a church
which needs to experience a recalibration. This new mindset would not be experienced
without the power of God at work through His Holy Spirit in the lives of the people.
Leadership
Finally, the last theme discovered from the literature review on church
revitalization is leadership. A revitalizing pastor/leader as a change agent would need to
have a heart for change and transformation. For example, they could be either a type “A”
personality, or an “introvert.” They could be an Enneagram One “The Reformer” or an
Eight “The Challenger.” Whatever personality a leader might be, they must have a
growing heart for change and transformation. Peter addressed the identifying marks of a
revitalizing pastor/leader when he closed his first letter by offering a challenge to them in
1 Peter 5:2-10:
2[S]hepherd

the flock of God that is among you, exercising oversight, not
under compulsion, but willingly, as God would have you; not for shameful
gain, but eagerly; 3not domineering over those in your charge, but being
examples to the flock. 4And when the chief Shepherd appears, you will
receive the unfading crown of glory. 5Likewise, you who are younger, be
subject to the elders. Clothe yourselves, all of you, with humility toward
one another, for “God opposes the proud but gives grace to the humble.
6Humble yourselves, therefore, under the mighty hand of God so that at
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the proper time he may exalt you, 7casting all your anxieties on him,
because he cares for you. 8Be sober-minded; be watchful. Your adversary
the devil prowls around like a roaring lion, seeking someone to devour.
9Resist him, firm in your faith, knowing that the same kinds of suffering
are being experienced by your brotherhood throughout the world. 10And
after you have suffered a little while, the God of all grace, who has called
you to his eternal glory in Christ, will himself restore, confirm, strengthen,
and establish you.
Pastors need to be able to see the best in the worst of situations and to humbly speak life
and hope when no one else sees it or can believe it. If the pastor/church leader is
unwilling to pay the price for the changes necessary for revitalization, the people most
likely will not follow. The pastor/church leader must be unwilling to quit when they
come up against obstacles. Peter warned the church that the devil will do whatever it
takes to bring on suffering. A revitalizing pastor must be a leader with a heart for
revitalization that understands the balance of both love and truth. Page and Perry said it
well what a revitalizing church needs in a pastor:
The incredible shrinking church needs visionary, tireless, articulate,
inspiring leadership to steer it off the old pathway and onto a new and
more promising one. A struggling congregation has to have a pastor
willing to lead the charge, to do things differently in the future than in the
past. Virtually every church-growth survey tells us that the role of the
pastor cannot be overestimated. His heart, passion, skill set, and personal
agenda will have more impact on a church’s attitude and growth potential
than any other single factor. He has to take a lead role in bringing the
church back to good health. (ch. 4)
Being a revitalizing pastor is not for the faint of heart. The above descriptions of a
revitalizing pastor called upon a select group of a few committed individuals who are
willing to persevere through some really difficult days. Just getting a new pastor to lead a
church through a turnaround is not always the best move in the long run. There needs to
be stability in the leadership. As a result, Jere Allen and Kirk Hadaway report research
which showed:
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22 percent of breakout churches—churches that experienced a big
attendance spurt after years of little or no growth—had the same pastor
both during the plateau period and the times of significant increase.
Pastors have been able to break out of their own malaise and inspire the
congregation to do the same. (qtd. in Page and Perry, ch. 4)
If denominational leaders think that a simple change of the pastor will result in church
revitalization, this research showed that if a pastor was willing to adapt and do some new
things, the church will benefit.
In Breakout Churches, Rainer stated, “We have noted for years in our research
that a direct correlation is present between pastoral tenure and evangelistic effectiveness
in churches” (ch. 3). In other words, pastoral and consistent leadership tenure leads to
greater spiritual fruit and people being impacted by the gospel of a local church and
ministry. The church will be affected by stable and consistent ministry, but so will the
community surrounding the church. Even though pastors may not be personality-wise
inclined to take a stand for the church, the ones who commit to stay and see things
through already love the people, the community, and the calling God has placed on them.
Consequently, seeing long-term good fruit in the church will take less time than bringing
in a new pastor who will convey new methods and their own agenda for the ministry.
This will often take another four to six years to begin to find the same beginning where
the first pastor left off, and to get to know the church and the community.
As a result of Rainer’s work, denominations and local churches need to start
sending trained revitalizing pastors and leaders into churches in need of a turnaround or a
transformation just like they do to plant churches. Martin discovered this truth in his
research, “A transformational pastor might serve a transformational congregation, but
without synergy, transformation is unlikely. For transformation, a pastor’s ‘personal
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mission/vision statement’ must align with the mission/vision of the church because
his/her ‘personal mission’ directly effect[s; sic] their church mission” (51). Thus, where
the leader goes, so goes the people.
Today, in American culture, one of the hardest things an individual can do is
follow someone else. Leaders are not esteemed very highly or often anymore. Even many
prominent pastors since this project started in 2017 who failed their congregations,
privately and publicly, disappointed them and added justification to the misguided
perspective that every church attender and believer can live this life better on their own.
Yet, Jesus said believers must follow a leader. Ultimately, it is Him, but there are leaders
in churches known as pastors that are more than employees of the church but are called of
God to lead and shepherd His people. As followers, one does not always know what to
do. A person can be a bit reluctant to go where they do not know where they are going.
Consequently, the pastor must overcommunicate the process being made before it is
made. Nehemiah continually reminded those rebuilding the wall why they were doing
what they were doing. It was not about him. It certainly was not about them. It was much
bigger! Jesus is calling the church to follow Him where it has never gone before to
experience things and relationships they have never experienced before. Even Robert
Mulholland believed:
To be followers of Christ is to be persons whose lives, individually and
corporately, are lived by a set of values radically different from those of
the broken world, persons whose behaviors are shaped by the structures of
a different order of being-the kingdom of God. To be empowered to live
such lives of radical dissonance in the world, lives that mediate the
transforming and healing grace of God to the brokenness of the world, the
people of God need individual and corporate support structures that
consistently nurture them in the values of God's new order of being in
Christ and provide behavior patterns that enable them to live as faithful
citizens of God's New Jerusalem. (Invitation to a Journey, ch. 9)
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May the church allow itself to trust its pastor/church leaders once again who have been
placed over them. May those same pastors and leaders be the example the church needs
to see as they become the voices in the desert to making a way for Him so that the glory
of the Lord is revealed and everyone will see it and hear the Lord speak (Isa. 40:3, 5).
The church desperately needs denominational and local church leaders as well as
pastors who see the current state of the church with the eyes of Christ. Through faith,
these churches who were once places of thriving ministry can once again become places
of healing and restoration in their communities. They can become places where the
methods may have changed, but the heart of why the church exists has not changed. The
church can be seen in the community as a place to share the life changing gospel of Jesus
Christ. Rainer stated that as many as a hundred thousand American churches will close
their doors over the next decade if nothing changes (Henard 3). Since this project started
in 2017, 101 FMCUSA churches have closed their doors. The time is now to lead the
change.
Research Design Literature
The literature used in this project made it a challenge to be objective and not have
presumptions about the current state and outcomes of a local church. Sensing reminded
every Doctor of Ministry student that the process of writing is not to demonstrate
expertise on any one subject or field of study (Qualitative Research, ch. 3). The intended
outcome of a DMin dissertation writing project is the process of genuine learning and
discovery. Further understanding of the writing process would help keep clear the
motives for the writer aiming for the DMin degree. It was not for one’s good, but for the
benefit to serve one’s community. Consequently, in this particular project on Recalibrate
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2017, Sensing alluded to qualitative research as being grounded in the social world of
experience and seeking to make sense of lived experience (Ibid.). He believed that
qualitative researchers are most interested in how humans arrange themselves and their
settings and how inhabitants of these settings make sense of their surroundings through
symbols, rituals, social structures, social roles, and so forth. The key to interpretation
from qualitative research was in how one made sense of the experiences of everyday life
(Ibid.). This project on the impact of Recalibrate 2017 attempted to understand the results
on the participating churches.
Summary of Literature
In conclusion of this examination of Biblical theology on revitalization, a pastor
or church leader must realize that it will be very difficult to change the hearts and minds
of the people of a church. However, through perseverance, sense of urgency, and set of
godly convictions, it can be and must be done. Yet, one’s confidence in revitalization
does not come from what an individual or a group of leaders are able to accomplish. It
comes from the fruit of the Spirit of God at work in and through the people of a church.
Some things which should be evident: Leadership needs to be revived spiritually. People
within the church need to sense a different attitude of approaching them as well as the
community to move forward. The church must find ways to incorporate a process of
change and not just make changes overnight. The purpose, vision, mission, and values
have to be established as to why the local church exists. Finally, there requires intentional
efforts to raise up new disciples to lead and to serve the surrounding community. This
chapter discovered that Biblical revitalization was not a one-person job or responsibility.
It takes the Holy Spirit breathing new life into His people. It takes leaders who are
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willing to hear from the Lord and speak God’s Word in a prophetic way in difficult
circumstances. It takes people such as denominational leaders who want to pay the price
to see God do a new thing in the lives of His people and the surrounding community.
Leaders and churches cannot give up so easily in the middle of the process. A complete
turnaround takes time in order to bear long lasting and healthy fruit.
During research for this project, persons and churches were respected with
anonymity when sharing negatively; on the other hand, pastors and churches, who saw
areas where the church and its leaders were seeing positive results because of their
willingness to step out in faith and allowed to lead the necessary changes, were
celebrated. Celebrating everyone, even in times of frustration and heartache, was
important. Because of a church’s willingness to consider Recalibrate, this was a first step
for them to want revitalization. However, some churches did not go much further than
that.
As was explored earlier in the establishment of the biblical foundation for
revitalization, churches can turn around and be vital parts of the community once again,
no matter the difficulties or opposition. To become a healthy and growing church once
again, a church must be willing to take sacrificial steps that will be painful at first, and
yet will be worth it in the end. Before any church can move forward with the idea of
revitalization, the pastor, local leaders, and the congregation must arrive at this
conclusion: “It is more than about research, location, statistics, negatives, the past, the
present, the people, or the naysayers. In order for anyone to initiate revitalization
effectively into the local church, a person must believe Christ’s promises about His
church. I love the church because she is a survivor” (Henard, ch. 1).
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I would like to end this literature review with this powerful statement from Sellon,
Smith, and Grossman which summed up why every church should embark on a journey
of revitalization:
The goal is not simply a transformed church; rather, the goal is a church
engaged in the process of continual, ongoing change. And the key to
maintaining that ability in the church is individuals remaining open to
change in their own lives. Only persons who are giving themselves to
continual personal transformation can lead the continual transformation of
an institution. If personal transformation stops, church transformation also
stops. What will the people in the church do to ensure that they do
continue to be in a process of transformation? (Redeveloping the
Congregation, ch. 8)
A believer must be engaged in a life that is being molded and continually shaped by the
grace of God on a continual basis. A revitalized church will only go as far as its people
are willing to be changed by the gospel: marriages restored; relationships mended;
lifestyles changed; and a life of sacrifice becomes the norm.

Shimko 95

CHAPTER 3
RESEARCH METHODOLOGY FOR THE PROJECT
Overview of the Chapter
Chapter 3 explains the overall nature and process of this project in researching the
impact of Recalibrate 2017. It reviews the research questions which were used in this
project which included interviews of the pastors as well as an in-depth examination of the
participating churches and their ministry contexts. Finally, I give details on how the data
was collected and how it was analyzed.
In contrast to the many resources and studies that have been done on church
revitalization, this project did not set out to discover the one key ingredient that will make
all churches come alive and experience fullness in Jesus Christ. No one secret idea or
formula can transform and revitalize a church. Research has confirmed that there are
multiple factors which must be considered, such as location, receptiveness to the Holy
Spirit, local church history and culture, faithfulness of leaders and their development,
financial resources, and deep commitment for a congregation to grow. Again, these are
just a few factors which could be hindrances or a means of faith through the power of
God at work in and through the church to grow the church’s faith and ministry impact.
Nature and Purpose of the Project
The purpose of this project was to evaluate the impact of the Recalibrate initiative
on the selected thirty-five FMCUSA churches. This project evaluated the first cohort of
the Recalibrate initiative from 2017 and its impact on those churches. This research
hoped to benefit other churches inside and outside the FMCUSA in terms of experiencing
transformational growth through increased attendance and/or spiritual growth. The
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findings were used to help reveal some aspects of the resources and coaching which were
successful in growing the churches as evidenced in worship attendance, but also in
providing a healthier perspective and outlook on the future ministry of the local church as
it engaged more with its community.
This project also wanted to build on the growing movement happening throughout
the U.S. towards revitalizing once thriving churches and congregations. Thankfully, the
developing trend is for younger pastors to go into a stagnant church ministry and to learn
and grow personally as well as congregationally. This fact has been stated often by
researcher and writer Thom Rainer on his podcast Revitalize and Replant. Many of these
congregations have discovered that there is still life in their churches as they take
intentional steps to change. These churches have also found renewed hope and purpose
when they allowed a young leader to mature in their pastoral and spiritual leadership and
in their management and visionary skills. However, some denominational leaders have
been resistant and have not wanted to waste any more money or resources in attempting
to see churches in this condition reach their communities. As churches go through such a
revitalizing process as what the FMCUSA has attempted through Recalibrate 2017, some
churches have experienced new life as they make minor, or in some cases, radical
adjustments.
Consequently, the purpose of this project was to evaluate the impact of the
Recalibrate initiative of the 2017 cohort of thirty-five FMCUSA churches. This project
desired to see the extent to which the process implemented by this Recalibrate initiative
helped the participating churches turn around. Although the ultimate outcome that Bishop
David Roller wanted was to see worship attendance growth in the participating churches,
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this project also sought other outcomes such as increased competency in leadership for
preaching, shepherding, and leading; deeper intimacy with God through prayer; a
Kingdom mindset; and an increased level of spiritual maturity made evident by a
discipleship process through small groups.
Research Questions
Research Question #1: What was the general assessment of the Recalibrate initiative
and the participating churches’ readiness to take on such a recalibration process?
The first set of research questions addressed the general assessment and readiness
of the participating FMCUSA churches invited to be a part of the Recalibrate initiative. I
asked twenty-three pastors in one-on-one phone interviews three questions regarding
their overall assessment and readiness for the Recalibrate initiative. The responses from
these interviews helped provide qualitative results and conclusions.
1) In what ways were your church community and leadership ready and motivated
to implement the Recalibrate initiative?
2) What did you appreciate about the Recalibrate resources and coaching?
3) What added resources in your opinion would help improve the Recalibrate
initiative and its coaching in the future?
The ten vital signs of church health from the Remissioning Church Assessment hoped to
reveal in what condition the participating churches were in when they started Recalibrate.
Research Question #2: What parts of the Recalibrate initiative, such as coaching,
resources, and denominational support, contributed to or not towards the desired results
and outcomes?
The second set of questions centered around the results and outcomes of the
Recalibrate resources and process which were beneficial to the impact of the initiative.
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Twenty-three participating pastors were questioned in the same way as the previous set of
questions. These questions were designed to provide not only qualitative results but
possibly quantitative results as well.
4) Did you experience numerical growth or decline in your church’s overall
weekly attendance after the church’s “big day”? If so, has that level been either
sustained or continued to grow after 3-6 months?
5) What components of the Recalibrate resources and coaching were beneficial
for numerical growth in your church’s Sunday morning worship attendance?
Were there other benefits of the resources and coaching which added to faith
revitalization and change?
6) If you experienced either an increase or decrease in the overall Sunday worship
attendance, were there other potential causes of that growth or decline other than
Recalibration resources and coaching? Were those other causes in some way a
result of or connected to the Recalibrate training?
7) As a result of implementing the Recalibrate initiative, did your congregation
experience any level of spiritual renewal or increased commitment to their faith
(i.e.., new commitments to follow Jesus, moments of renewal, or other moments
of positive change).
The FMCUSA distributed the Remissioning Church Assessment survey to the participating
churches; it was intended to aid pastors and leaders to better assess what areas of church
health still needed improvement after Recalibrate.
Research Question #3: What was the overall impact of implementation of the
Recalibrate initiative on the thirty churches in the 2017 cohort, in terms of the church
leaders, the church, and/or the surrounding community?
The final section included two questions that focused on the type of overall
impact and implementation the Recalibrate initiative had on the participating thirty
churches in the 2017 cohort. These concluding two questions to the project helped give
qualitative as well as quantitative insights to what kind of impact Recalibrate had overall
on these FMCUSA churches.
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8) What type(s) of overall impact did Recalibrate initiative have on your leaders,
your church, and/ or your community?
9) If you were starting Recalibrate today with the insights you have gained from
the experience, what ways would you suggest the Free Methodist Church to
implement the process differently? e.g., communication to pastors and local
churches, expectations for personal and corporate growth, personal and group
coaching of pastors and local churches, and accountability of implementing the
coaching.
The Remissioning survey was intended to expose areas where Recalibrate fell short of its
purpose. The survey of the participating churches should show positive results stemming
from this denominational initiative.
Again, the research questions were asked using one-on-one phone interviews with
twenty-one of the participating churches’ pastors, while two pastors responded to the
questions through email. Another 119 pastors and local church leaders filled out an online
church assessment survey to reinforce or dispute the responses from the interviews.
Questions 1-3 addressed general program assessments and readiness; questions 4-7 focused
on the results and outcomes; and questions 8-9 tackled the impact and implementation.
Ministry Context(s)
The ministry contexts of the churches involved in Recalibrate 2017 varied greatly,
ranging from the East Coast to the West Coast of the U.S. A majority of the churches were
set in small towns or suburban areas, with only a few in major urban settings. Churches in
the Midwest had not experienced much change in over a decade. Consequently, change has
been thought to be slower and more methodical over a longer time in this area of the
country. The Midwest has been seen as more traditional in values and methods of
evangelism, making changing ministry systems more difficult in a short timeframe.
However, areas of the country which were experiencing increases in population and housing
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growth might have helped promote an open attitude to trying new things to reach new
people. Those churches in these growth areas were more likely to have multiple guests each
week. The churches near the east and west coasts were surrounded by a more secular culture
in their communities surrounding the churches. In these areas, it may take longer to change
people’s opinion of church. The Recalibrate churches had a variety of different styles of
worship as well as methods of preaching. With all the churches being Free Methodist
congregations, there was a common theology, doctrine, and church leadership structure. The
authority of the Bible also was not in question.
Recalibrate attempted to bring commonality to the preaching, discipleship,
assimilation, and outreach of the churches. It also encouraged pastor/church leaders to see
the facility through the eyes of a first-time guest. Most of the Recalibrate churches did not
have multiple employees. They were mainly led by a single pastor with volunteer lay
leaders overseeing most of the areas of ministry.
Participants
The FMCUSA selected the participating churches of this project that were
involved in the Recalibrate 2017 cohort. Initially, the FMCUSA chose thirty-five
churches to participate in this first year of the initiative, out of 957 Free Methodist
churches in the U.S. Each church was chosen based on church size and their potential for
change needed to help make significant growth possible. Each conference superintendent
hand-picked at least one participating church, with a few superintendents choosing two.
Criteria for Selection
Originally, the FMCUSA chose thirty-five churches to participate in Recalibrate
2017. Each pastor and their spouse arrived in Tampa, Florida for an introduction to the
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Recalibrate process. They did not know what to expect other than resources were to be
given for a revitalization program which had been developed by then Bishop David
Roller and Dr. Andrew Haskins of the FMCUSA. Several books, such as Re:Vision: The
Key to Transforming Your Church by Aubrey Malphurs and Gordon E. Penfold and
Turnaround Strategies for the Small Church by Ron Crandall, were given out. Out of the
thirty-five churches selected by their conference superintendents, four churches
ultimately declined to participate after the initial two-day Recalibrate training and
information meetings. One other church participated, but it had to be excluded from the
research because it was the church I had pastored. I did not want results at my church to
skew the data and give any bias or partiality to the study.
In July 2017, thirty churches received an invitation to participate in this project to
evaluate the impact of the Recalibrate initiative. The evaluation included understanding
the general assessment and readiness of the churches, and then examining the results and
outcomes of the changes implemented through Recalibrate. Understanding the overall
impact and implementation of Recalibrate on the local community surrounding the
church, as well as the new ministry systems and the development of a church’s PVMV
(Purpose, Vision, Mission, and Values), was also important. Eighteen months after the
Recalibrate initiative began, fifteen churches agreed to participate in a new church
assessment tool, called ReMissioning Church Assessment and created by Seedbed
Publishing, the publishing house of Asbury Theological Seminary. Eight churches and
pastors interviewed for this project did not participate in the ReMissioning research tool.
Three of those pastors did not participate because they were no longer pastoring those
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churches. Their departure from those churches was largely due to the changes they
implemented during Recalibrate.
Description of Participants
The Recalibrate initiative was focused exclusively in the U.S. with churches
participating across the nation. Five regional groups, made up of five to seven churches in
each, took part with their lead pastors representing them. The churches differed in leadership
style as well as church size. A few were Hispanic churches. Out of thirty lead pastors, one
was a male black pastor, one was a white female pastor, two were Hispanic pastors, and the
remaining twenty-six pastors were white males. Three churches had pastors who had
doctorate degrees, while the majority had been to seminary or were pursuing a seminary
education. The lead pastors also had a good mix of ministry experience, from one having
only a year of pastoral ministry experience to others having over thirty years. The ages of
the churches ranged from just a few years old to ones over a hundred years old. Some of the
churches met in strip malls and others were meeting in very old and more traditional
facilities in need of updating.
I conducted over the phone all but two of the one-on-one interviews, which ranged
from forty-five minutes to sixty minutes. Two pastors completed the questions through
email. Each pastor was invited to share as much or as little as they wanted regarding the
Recalibrate initiative and its impact as the questions were asked. Before asking any
questions, I explained to each of the pastors on the phone the process that would be used in
asking the nine research questions. I informed them that nothing they said would be used
against them nor would they be specifically quoted and identified for their statements. This
project did its best to respect the pastors’ privacy as they were encouraged to be completely
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honest and open about their Recalibrate experience. At the end of each interview, the pastor
allowed for a time of prayer regarding them personally, for their families, and for their
ministry context. Each pastor was very receptive to being prayed for at the end of each
interview.
Ethical Considerations
All pastors who participated in the interviews and church leaders involved in the
ReMissioning Church Assessment tool received consent forms informing them that this
research project provided a safe environment and their identities would not be disclosed.
The interviews conducted over the phone were in my home office with the doors closed.
The interviews and consent forms secured on hard drive had password protection. No
consequences were given if the churches or pastors chose not to participate in this
research. No gifts or rewards were offered to the pastors for their answers or time given
for the interviews. Each pastor interviewed sounded enthusiastic and optimistic in sharing
what God had done or wanted to do through them and the ministry of their local church.
Instrumentation
The instruments and tools used for this project were both qualitative and
quantitative, such as the one-on-one phone interviews, as well as use of the ReMissioning
church assessment tool. This online ReMissioning survey provided a general assessment
of all the churches regarding their church health, and identified vital signs as well as areas
of improvement for the local churches who went through Recalibrate. Pastors interviewed
and their church leaders were encouraged to fill out the church assessment tool so their
church could utilize the results later for strategic planning, in addition to benefiting this
project.
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Pilot Test
ReMissioning was a pilot test for church assessment launched less than a year into
this project by Seedbed. The Recalibrate 2017 churches were among the first group of
churches to utilize the material and answer the survey questions provided by
ReMissioning. The FMCUSA paid the fees for assessment of each church willing to
answer the online questions. The data collected provided a breadth of understanding of
the dynamics of 119 church leaders in ministry and some of their backgrounds. The
FMCUSA did not have access to the local church’s information unless the individual
church was willing to disclose it to the denomination and its leadership. The assessment
did not directly influence the research questions, but helped give a general overview of
the health of the participating churches, such as the areas in which they were doing well
and the areas they still needed to address.
Reliability and Validity of Project Design
The design of this project was a post-evaluation which used qualitative and
quantitative research derived from the twenty-three one-on-one interviews conducted, as
well as quantitative research from the fifteen participating churches who used the online
ReMissioning Church Assessment survey. I believed that, if someone used the same
methods and tools I used, they would end up with similar results because of my use of
qualitative and quantitative tools which strengthened my research outcomes.
Data Collection
The main goal of this research project was to evaluate the impact of the
Recalibrate initiative of the participating churches of the 2017 cohort. The project could
have focused more specifically on the results at a local church, or a certain regional
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group, but its intent was to give an overall perspective of the entire initiative.
Consequently, the project asked three groups of questions of the pastors. What was the
general assessment and overall readiness of the local churches for the Recalibrate
initiative? Secondly, what results and outcomes of the Recalibrate resources and process
were beneficial to the impact of the initiative? Lastly, what was the overall impact that
implementation of the Recalibrate initiative had on the thirty participating churches in the
2017 cohort? A content analysis revealed from the twenty-three interviews main themes
from each group of questions. The results were similar to what Sensing referenced of
Michael Quinn Patton’s warning in Qualitive Research & Evaluation Methods:
Although software programs now exist to facilitate working with large
amounts of narrative data and substantial guidance can be offered about
the steps and processes of content analysis, making sense of multiple
interview transcripts and pages of field notes cannot be reduced to a
formula or even a standard series of steps. There is no equivalent of a
statistical significance test or factor score to tell the analyst when results
are important or what quotations fit together under the same theme.
Finding a way to creatively synthesize and present findings is one of the
challenges of qualitative analysis. (qtd. in Qualitative Research, ch. 7)
Even Stetzer and Rainer in Transformational Churches agreed, a researcher can look at
quantitative statistics of churches who are experiencing hardships. They can deduct from
the data confirmation of what was believed at the outset of the study and even be
validated quantitatively that these churches are not making any current impact on people
or their communities. However, Stetzer and Rainer also saw glimmers of hope wrapped
up in their data that said these seemingly dying churches were not without hope and
could still ultimately be revived to have an impact once again (Transformational
Churches, ch. 1). Similarly, Stetzer and Dodson described their research as seeking to
understand and help churches by developing principles to help pastors and churches
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towards revitalization. They believed that, even though their research was on a larger
scale and had a different methodology, it affirmed what Rainer had earlier discovered in
his qualitative study in working with thirteen churches in Breakout Churches. Those
churches went from good to great, revealing that hope still endures even in some of the
most desperate circumstances (Breakout Churches, ch. 1). In other words, no church is
completely dead if the power of God is still at work in the lives of His people.
The process of the research to this project was a post-evaluation of the impact of
Recalibrate 2017. The project started in July 2017, only six months after the Recalibrate
2017 initiative began. The project concluded when the last of the fifteen churches
completed the ReMissioning Church Assessment in April 2019.
Data Analysis
To analyze the data, I examined my notes from the one-on-one interviews with
the pastors, not transcripts or audio recordings, and extracted common themes for the
content analysis. A sampling of five random interviews helped to identify the common
themes from each set of questions. After uncovering the themes, the twenty-three
interviews uncovered where each response to the nine questions fell. The first section of
questions (1-3) related to general assessment and readiness. The second set of questions
(4-7) corresponded to the results and outcomes. The third section of questions (7-9) dealt
with the overall impact and relevance. The responses to the first section of questions (13) and the third section of questions (7-9) showed to be either relevant vs. irrelevant to
the impact of Recalibrate. The responses to the second set of questions (4-7) were
determined to be either evident or non-evident of the impact of Recalibrate on the local
church.
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The results from examining these interviews helped disclose the positive
outcomes of the Recalibrate initiative as well as revealed some of its shortcomings. I
provided the ReMissioning Church Assessment tool to all participating Recalibrate
churches. I tabulated the results of the data from the ReMissioning assessment surveys
which revealed how each church responded to each vital sign of a healthy church.
Participants scored their responses to the questions on a scale of one to five, with five
being the most positive or strongest response possible. This project studied their
collective responses from the churches to best assess their overall response to the
Recalibrate initiative. The assessment helped show evidence of areas of strength and
health for those participating churches in this initiative. It also revealed some areas for
potential improvement in their ministry.
A strength of this project was the fact that 77 percent of pastors participated in the
interviews and 50 percent of the churches in the initiative had pastors/church leaders
answer the online ReMissioning survey. This post-quantitative survey provided an
overall view of how the church measured in areas of church health. This project would
reveal where the churches were doing well and other areas where they still needed help.
The desire to see how the initiative had impacted the participating churches in terms of
worship attendance growth—as well as helped them in some key areas of ministry such
as ministry systems, leadership development, evangelism/outreach, discipleship, and a
new or revised PVMV—served as the motivation for doing this project.
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CHAPTER 4
EVIDENCE FOR THE PROJECT
Overview of the Chapter
In this fourth chapter, the problem of the churches selected to participate in
Recalibrate 2017 was that they were either stagnant and/or in decline in worship
attendance. Recalibrate tried to help them make some adjustments back to their original
purpose in order to foster new worship attendance growth. Consequently, the data from
the interviews and church assessment survey shed some light on the impact this initiative
had on those churches to grow in a variety of areas besides worship attendance.
Within this chapter, statistics are shared through themes and figures deriving from
the three main sets of research questions. The overarching themes from the responses by
the participating pastors and churches from Recalibrate 2017 tell a story of what type of
impact the initiative had on the participating churches. The first set of research questions
from the interviews dealt with the general assessment and readiness of the churches for
the Recalibrate initiative. The responses to these questions exposed the themes of
preparedness, communication, motivation, coaching, and resources. The second set of
interview questions dealt with results and outcomes. These themes revealed in these set
of questions pertained to an outward mindset, conversations, leadership development,
prayer/spiritual renewal, and inspired service. The final set of research questions
highlighted themes dealing with the impact and implementation of Recalibrate. These
themes dealt with relevance, leadership reaction, resources, timeframe, and finally,
denominational support.
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Participants
The participants of this project were FMCUSA pastors and local churches who
were involved in the Recalibrate 2017 cohort. Twenty-three of the thirty churches
involved in Recalibrate 2017 accepted the invitation to participate in this project to
evaluate the Recalibrate initiative. With 76 percent of the Recalibrate churches
participating in this project, an ample number of participants evaluated the impact of
Recalibrate.
Because the Recalibrate initiative focused exclusively on churches within the U.S.,
five regional groups, made up of five to seven churches, took part. Each regional group had
pastors who represented each church. These pastors knew, from the Recalibrate Training
held in Tampa, Florida, that they would be meeting with their regional coach for six to
seven times once a month, going over the Recalibrate material while also meeting with their
local church leaders to regularly pray, share what they were learning, and discover the next
steps God was prompting the church to pursue. The pastors were expected to begin to
implement the coaching both in their own personal lives and in their churches through new
ministry systems from the beginning. Table 4.1 below lists all thirty Recalibrate Churches
who met in their regional groups. The list has no notation as to which churches did or did
not participate in this project as to not lend any bias either way for the responses later given.
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RECALIBRATE 2017 CHURCHES
COHORT REGION CHURCH NAME
LOCATION
NORTHEAST
Cove Run FMC
Lemont Furnace, PA
Mountainview Community Church
White Haven, PA
Crosspoint FMC
Parma, NY
Hands of Hope Ministries
Binghamton, NY
Crossway Christian Church
Spencerville, MD
FMC of Greensburg
Greensburg, PA
*Light and Life Chapel
Williamsport, PA
MIDWEST 1
Washington FMC
Washington, IN

MIDWEST 2

SOUTHEAST

WESTERN

CONFERENCE
Pittsburgh
Acts 12:24
Genesis
Genesis
Acts 12:24
Pittsburgh
Keystone
Wabash

Chillicothe FMC

Chillicothe, MO

North Central

Light and Life Church (Iglesia Luz y Vida)
Hope FMC
Northwest FMC
Osborne FMC
Aldersgate FMC
Knox Knolls FMC
Linden FMC
R.E.D. 4 Christ Ministries
Lapeer FMC
Kalamazoo FMC
Holland FMC
Scarborough Memorial FMC
Melrose FMC
The Edge FMC
Water Edge Church

Fitchburg, WI
Rushville, IL
Wichita, KS
Osborne, KS
Indianapolis, IN
Springfield, IL
Linden, MI
Cleveland, OH
Lapeer, MI
Kalamazoo, MI
Toledo, OH
Harriman, TN
Miami, FL
Pineville, LA
West Palm Beach, FL

North Central
North Central
Great Plains
Great Plains
Gateway
Gateway
East Michigan
Ohio
East Michigan
Southern Michigan
Ohio
New South
South Atlantic
Gulf Coast
South Atlantic

Dade City FMC

Dade City, FL

South Atlantic

Bratcher’s Crossroads FMC
LifeBridge FMC
New Vision Fellowship
Journey Church
Spokane FMC
River Church
Ignite Hope FMC
Cook Hills FMC
Corralitos Community Church

Bowling Green, KY
Tampa, FL
Aloha, OR
Moses Lake, WA
Spokane, WA
Lakewood, CO
Lebanon, OR
Centralia, WA
Corralitos, CA

New South
South Atlantic
Oregon
Pacific Northwest
The River
The River
Oregon
Pacific Northwest
Sierra Pacific

*Light and Life Chapel was excluded from the research because it was the church pastored by the researcher.

Figure 4.1.Recalibrate 2017 Churches
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Research Question #1: Description of Evidence
The first set of questions from the pastors’ interviews dealt with the general
assessment and readiness of the churches vis-a-vis the Recalibrate initiative. The
questions were as follows:
1) In what ways was your church community and leadership ready and motivated
to implement the Recalibrate initiative?
2) What did you appreciate about the Recalibrate resources and coaching?
3) What added resources, in your opinion, would help improve the Recalibrate
initiative and its coaching in the future?
The responses to these questions helped to develop common themes which dealt with
preparedness, communication, motivation, coaching, and resources. Themes derived from
the interviews had statements of adequacy and inadequacy. Table 4.2 shows the
byproduct of the twenty-three pastors interviewed and the insights received regarding
general assessment of and readiness for the Recalibrate initiative in their local churches.
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Questions 1-3

General Assessment and Readiness of the Churches
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Preparedness

Communication

Motivation

Coaching

Resources

Inadequate

71

67

38

41

29

Adequate

29

33

62

59

71

Adequate

Inadequate

Figure 4.2. General Assessment and Readiness of the Churches

A. Preparedness—29% Adequate Versus 71% Inadequate (Out Of 17 Responses)
The lack of preparation of the participating churches was derived from the
interview statements and references to their conferences. Twenty-nine percent of the
pastors interviewed said their churches were adequately prepared to go through
Recalibrate. Accordingly, 71percent of participating pastors and churches believed they
were not ready. The expressed need for better communication of expectations to the
churches from denominational leadership was more than double compared to those who
felt they had an adequately prepared for recalibration. The churches who spoke of
inadequate preparation expressed that they did not completely know the process they
entered into. For example, conference superintendents informed the churches that
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Recalibrate was a special program for a select group of churches invited to participate by
the FMCUSA.
Some suggestions by those who were interviewed revealed multiple times a desire
to have another person or two from their local churches participate in the Recalibrate
coaching so the support was not all coming from the pastor. Several pastors desired the
conference superintendent to have a more thorough vetting of the pastor and one key lay
leader to see if the church was ready for such a season of change and revitalization. Other
pastors said that it would have been helpful to communicate expectations to the local
congregation from the conference and denominational leadership (making a connection to
the whole) before the initiative began.
Though in the minority, several churches said they were more adequately
prepared for the initiative because God had prepared them either by taking them already
through a season of recalibration or through similar training previously done with the
Turnaround Church Network led by Don Ross and Michael Forney. Coaching in the
Turnaround Church Network helped churches acknowledge the condition of their
churches as being in decline. Consequently, the pastors and churches who went through
this training before came to better understand the decline they were in and what it would
take to get out of it. This helped pave the way to participate and better understand the
purpose of Recalibrate. They already understood that it was neither going to be a quick
fix nor an overnight change. Some pastors simply saw that their churches were at a point
in their lifecycle where they needed to make some major changes. They were quick to get
on board as they were looking for something to help with their next steps. One pastor
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stated, “Recalibrate simply put a language to all that God had been doing the prior three
years.”
B. Communication—33% Adequate Versus 67% Inadequate (Out Of 9 Responses)
In the interviews, communication was rated as poor regarding the expectations of
the churches and pastors. Only 33 percent of the pastors interviewed believed their
churches knew what the expectations were for Recalibrate. Pastors were left wondering
what would happen to any churches or pastors who did not see significant growth in their
churches from Recalibrate. Some of the pastors interviewed shared that they individually,
as well as a church, felt they were being looked at as failures for participating in this
initiative. Eighteen months later, these same pastors were still asking themselves if being
part of Recalibrate was a good thing or not. Some of the communication heard by the
pastors from the coaching was, “You are failing, and if you do not get our help you will
die and the doors of your church will close.” This was not received well by 67 percent of
the pastors who believed there was a lack of communication and understanding of their
ministry context. One pastor stated:
Our church had already started a revitalization work before Recalibrate.
The way it was presented to us, it would be just a part of the revitalization
we were already doing. However, we were not ready for the speed it was
done or the expectations of scrapping what we had already started.
Leadership was surprised by the rush to revitalize. In terms of specifics of
timeframe, we simply weren’t ready for it. There was a lot of tension with
leaders because of the expedited timeframe.
An expressed perspective from the pastors was that they did not have adequate time to
move their church to relaunch or restart within nine months after the start of the initiative.
The churches who stated there was inadequate communication said that there was
not enough groundwork laid, which ultimately caused tension among the leaders in the
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churches regarding the denomination. They believed that the pastors’ being able to bring
another person with them to their regional group, to help them hear the heart of
Recalibrate and to become a cheerleader for it, would have been helpful. The pastors felt
a tremendous need for support on the local level. Feelings of a lack of support for the
pastors was evident from interviews in how the denomination communicated and rolled
out the Recalibrate initiative. This lack of support possibly was a sign of the inadequate
communication that caused some pastors and churches not to be in agreement with their
coaches or denominational leaders.
C. Motivation—62% Adequate Versus 38% Inadequate (Out Of 13 Responses)
A few churches were inadequately ready and not motivated for Recalibrate; a
majority of 62 percent believed they were ready to take that next step of faith to make
changes. Those churches acknowledged that something had to change. One pastor
expressed that what he liked most about Recalibrate was the coaching focused on his
local leaders and him. He said, “The coaching and regional group kept me motivated. The
group experience was the richest part of the whole experience.” Another motivating
factor was that another pastor felt honored that the superintendent selected their church
as one of the churches the FMCUSA would invest in. Another participating pastor stated,
“We were ready because we needed to do something. We were not sure what to do.
Recalibrate gave us some framework. We were not growing the way we thought we
should be, and the leadership was not on the same page we thought we should be.”
Recalibrate came at the right time for some of the churches to finally be given permission
to do something different.
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D. Coaching—59% adequate versus 41% inadequate response (Out of 22 Responses)
A tremendous response, for both adequate and inadequate coaching experiences
from the regional groups, came as 22 out of 23 pastors brought up coaching in their
interviews. Fifty-nine percent of the pastors raved about the coaching and talked about
how their coach was an ideal fit. One of the coaches even video chatted with his pastors
and called them regularly throughout the month to see how things were going. Some
pastors believed that their coaching was the most important part of Recalibrate. A pastor
said:
If a coach had an agenda simply to get through the material and not to
meet the needs of the pastors, it wasn’t going to work. The coaches had to
be flexible and not get frustrated by having to stop and give guidance to
the pastors. For my group, the pastors knew our coach was there to meet
the needs and questions we had.
However, clearly differences existed in the type of coaching given from one
regional group to the next. The responses to the coaching possibly stemmed from a
coach’s personality and ministry experiences. Each coach seemed to approach
Recalibrate differently; as some pastors communicated, a number of coaches acted more
like mentors who had actually experienced church revitalization, while other coaches
acted more like a coach, who had simply been taught the fundamentals of a church
turnaround without having any practical experience in this area. In the latter case, these
coaches were there to help encourage the pastors to implement the material. Through the
interviews, some pastors stated that the information overwhelmed them. Other pastors
said the coaching did not coincide with the coach’s past leadership experiences. The
interviews also revealed some pastors, after six months of training, were left asking,
“Where is my coach after the information was given?” For almost half of pastors and
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churches, they appeared to have had little to no follow-up after the presentation of the
Recalibrate material to see how the pastors and the churches were doing.
Apparently, some coaches relied on their own experiences and not enough on the
Recalibrate resources. One pastor of a historically traditional church said:
My coach was good, but he could not relate to our church’s situation
because he had never revitalized a church. He had experience only from a
successful church plant. He did not know what it took to transition a
historic traditional church to a thriving-healthy church. He had only taken
over a successful church plant.
Some disconnect appeared to be present between the pastors and coaches, even though
the coaches were liked by the pastors. Another pastor believed, “If there had been more
follow-up afterwards, maybe quarterly for a year afterwards, it would have helped to
maintain the momentum Recalibrate created.” Finally, a pastor recommended allowing
another tier of coaching after Recalibrate to sustain what had been set in motion.
E. Resources—71% Adequate Versus 29% Inadequate (Out Of 21 Responses)
Finally, 71 percent of the pastors who were interviewed and involved in
Recalibrate were pleased and believed the material and resources were adequate. Many of
the pastors had not come across some of this material before. Making the resources
applicable to their local congregations was refreshing, instead of attempting to duplicate
what others had done. One pastor who had only been a pastor for a short period of time
said, “It was eye-opening for me.” Another affirmed, “It was given in an easily accessible
format and I am still referring to it almost two years later.” Resources, besides
supplemental reading, were uniquely packaged for this initiative in a 3” binder.
Regarding his coaching, a pastor understood that not all churches had to do all of
Recalibrate. A church only should do what they felt was appropriate to their setting. In
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other words, take what you need and what is beneficial. One pastor articulated, “I was
coached to make the material locally applicable. Try it different ways.”
Regarding the inadequacies, 29 percent of pastors were disappointed by the lack
of current material and research packaged into the binder. Even though some pastors
enjoyed the way the material was packaged, one declared, “It is time to move to a more
modern means of communicating such material. The distribution of a binder for churches
led by pastors under thirty-five years old is crazy. Treating churches for the future needs
to happen now. There are no churches who are doing giant binders anymore.” This may
have suggested that there are easier and more sustainable means to communicate the
material so that it can be taught and passed along to others.
Research Question #2: Description of Evidence
The second set of interview questions dealt with the results and outcomes of the
Recalibrate initiative. Common themes emerged here too, but this time they pertained to
an outward mindset, conversations, leadership development, prayer/spiritual renewal, and
inspired service. In each of these themes from the interviews, they showed either
evidence or non-evidence coming from Recalibrate. The chart below reveals the findings
from the twenty-three pastors interviewed and their insights regarding the results and
outcomes of Recalibrate. The questions were:
4) Did you experience numerical growth or decline in your church’s overall
weekly attendance after the church’s “big day”? If so, has that level either
sustained or continued to grow after 3-6 months?
5) What components of the Recalibrate resources and coaching were beneficial
for numerical growth in your church’s Sunday morning worship attendance?
Were there other benefits of the resources and coaching which added to faith
revitalization and change?
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6) If you experienced either an increase or decrease in the overall Sunday worship
attendance, were there other potential causes of that growth or decline other than
Recalibration resources and coaching? Were those other causes in some way a
result of or connected to the Recalibrate training?
7) As a result of implementing the Recalibrate initiative, did your congregation
experience any level of spiritual renewal or increased commitment to their faith
(i.e.., new commitments to follow Jesus, moments of renewal, or other moments
of positive change).

Questions 4-7

Results and Outcomes of the Resources and Process
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Figure 4.3. Results and Outcomes of the Resources and Process

A. Outward Mindset - 52% Evident Versus 48% Non-Evident (Out Of 12 Responses)
Over half of all those interviewed mentioned that there was more assimilation and
first-time guest follow-up happening. One church put a new welcome center in its lobby,
while others were strategically placing volunteers at their entrances. At the relaunch of a
church, they invited fifty area non-profits to participate in a community ministry fair with
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eighteen participating organizations. The pastor shared that the ministry fair provided a
place for intentional conversations between the church and the community. This gave an
opportunity for the church to demonstrate that they were in the community for more than
themselves. One church stopped talking about what a coach or a book said, then rejected
the language of Recalibrate. As a result, they sought the Lord together and their hearts
were softened for their community.
B. Conversations—39% Evident Versus 61% Non-Evident (Out Of 9 Responses)
Recalibrate sparked conversations that had not happened in many of the churches
for years regarding their church systems and ministry. They had done things the same
way for so long, it had caused some pastors to even share about how they were now
doing discipleship in new ways. For example, several of the Recalibrate churches began
using the discipleship program called “Rooted.” Even though this program was not a part
of the Recalibrate curriculum, several churches shared about how the initiative had
motivated them to go deeper and look for additional resources. This program targeted the
whole church and changed the way it discipled people. “Rooted” impacted holistic
church growth while building, launching, and sustaining healthy life-changing small
groups in the church. Developed out of Mariner’s Church in California, “Rooted”
resulted in the people serving in the community and participating in extended times of
prayer. This program provided a personal challenge to the churches to do what God was
calling them to do. Churches who did “Rooted” said that all involved were journaling,
memorizing Scripture, and sharing testimonies in the community. An ordination service
of the laity even occurred after completion of the ten week discipleship program to affirm
them as disciples and to send them out. This type of behavior demonstrated a willingness
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by the churches to think of how to apply Recalibrate in their own unique context. It
challenged the churches not only to talk about change, but to do it by raising people up
and sending them out into the community for greater impact.
C. Leadership Development—52% Evident Versus 48% Non-Evident (Out Of 12
Responses)
The churches were replicating leaders stemming from Recalibrate. Their coaches
were training pastors who, at the same time, were in turn raising up and developing new
leaders themselves. Fifty-two percent of the interviewed pastors conveyed that a few
leaders were no longer doing all the ministry of the church. Even though one church saw
three of its lay leaders resign, three other people stepped up and leadership did not suffer.
Another church saw people coming out to check out what was happening with the
building program. Three families came right away. “They saw the good, bad, and ugly,”
the pastor said. Families in the congregation grabbed hold of the initiative as the
leadership became more focused on what they were to do. Another pastor acknowledged,
“Recalibrate was helpful. It made me more confident in best practices. I get what an
attractional church is. I got to see the theory behind that well. However, it increased my
conviction that just because you get the pieces right, you will not always get growth.”
D. Prayer/Spiritual Renewal—26% Evident Versus 74% Non-Evident (Out Of 6
Responses)
A quarter of the pastors interviewed shared that spiritual renewal was evident
through their congregation’s commitment of time, finances, and willingness to repent of
things in their past, individually as well as corporately. The Holy Spirit was at work
through Recalibrate as a couple of the churches intentionally moved forward in Kingdom
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growth with some renovating their facility, others expressed a deeper attitude of prayer
on Sundays, and a few more communicated that new people were stepping up in
leadership to take ownership and responsibility for the growth of their church. These
same churches who saw spiritual renewal also saw their people not content to sit on the
sidelines any longer. With repentant hearts, these churches wanted to make a difference
for Jesus in the lives of others. The pastors credited Recalibrate for these changes. A
pastor even stated:
Because the Spirit of God is in all of this, we felt equipped for Recalibrate
and the heart change to not only build a building, but I have gained lots of
confidence as well as others to the leading of the Spirit of God. Someone
is anointing others with oil each Sunday. Others are stepping up in
leadership each week. People have taken up ownership in different areas
of ministry. As a result, they have received more purpose in their lives.
Another pastor stated, “God is continuing to reveal areas of the church we had still need
to surrender.” These were positive signs that Recalibrate was a part of facilitating God’s
presence in a few of the churches to trust more and to step out in faith. Still, 74 percent
out of those who responded stated that there was no new evidence of prayer/spiritual
renewal which took place as a result of Recalibrate. This lack of renewed evidence of
praying and seeking the Lord together could be key to the findings from Recalibrate with
regard to the overall impact of the initiative.
E. Inspired Service—39% Evident Versus 61% Non-Evident (Out Of 9 Responses)
A church, inspired to serve others in new ways, said, “We have a clothing
ministry for the homeless. We have seen our introverted congregation engaging with the
homeless by talking and sharing with them. This new attitude changed the culture of our
church to give of themselves as we became more outwardly focused.” Another church
believed that Recalibrate inspired them to focus on their vision to be “a church for our
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neighbors.” This caused them to do ten-weeks of barbecues and backyard games during
the summer. The church was being creative with how they served their community. One
church even used the name of a person, “Ryan,” to point people to pray, to serve, and to
bring their neighbors to faith in Jesus. “The story of Ryan who really lived across the
street from the church and ultimately gave testimony of one who came to faith in Jesus.”
The pastor used this story over and over to encourage others in his church to pray for
other Ryans to come to faith in Jesus.
However, 61 percent of the pastors who responded did not report any evidence of
new inspired service in replying to those questions pertaining to the results and outcomes
of the Recalibrate initiative. One could conclude that either active service was already
going on before Recalibrate, or else the initiative did not motivate and inspire people to
serve others in any meaningful way. Either way, Recalibrate did not appear to greatly
impact the majority of churches through inspired service. This was confirmed from the
findings of the ReMissioning Church Assessment where the “mission impulse” of the
Recalibrate 2017 churches was by far the lowest of all vital signs.
Research Question #3: Description of Evidence
The final set of interview questions revealed themes dealing with the impact and
implementation of Recalibrate. The themes from these final set of question were:
relevance (positive versus negative), leadership reaction (embraced versus resistant),
resources (adequate versus inadequate), timeframe (realistic versus unrealistic), and
finally, denominational support (adequate versus inadequate). As a result of these themes
discovered from the interviews, the pastors shared their perspectives of leading a church
through a turnaround, a need of their churches identified through Recalibrate.
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Consequently, the figures below are identified above each theme. These findings are
derived from the twenty-three pastors interviewed regarding the impact and
implementation of Recalibrate. The questions were:
8) What type(s) of overall impact did Recalibrate initiative have on your leaders,
your church, and/ or your community?
9) If you were starting Recalibrate today with the insights you have gained from
the experience, what ways would you suggest the Free Methodist Church to
implement the process differently? (e.g., communication to pastors and local
churches, expectations for personal and corporate growth, personal and group
coaching of pastors and local churches, accountability of implementing the
coaching)
Questions 8–9 Overall Impact and Implementation

Relevance
12%

Positive
Negative

88%

Figure 4.4. Relevance

A. Relevance—88% Of Adequate Versus 12% Inadequate Responses (15 Out Of 17)
Because 15 out of 17, or 88 percent, of the pastors said positive things regarding
the relevance of the Recalibrate initiative, helping these churches and coming alongside
them proved to be needed for their revitalization. The results perhaps revealed that they
did not know the details of how to turn around their situations and were in need of
assistance. One pastor said, “Recalibrate got people all on the same page and prepared
them with an expectation of guests coming each Sunday. It gave them a framework to
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deal with growth in the future.” This was a common expression by the pastors who were
interviewed. Besides worship attendance growth, the acknowledgement that something
had to change expressed by the churches was another type of outcome to be excited
about.

Leadership Reaction

28%
Embraced
Resistant

72%

Figure 4.5. Leadership Reaction

B. Leadership Reaction—74% Embraced Versus 26% Resistant Responses (Out Of 19
Responses)
Of the pastors interviewed, 74 percent of them articulated that they, their
leadership, and the church embraced Recalibrate. The 26 percent of pastors who were
resistant were not necessarily against the heart of the initiative, only the logistics. Those
resistant pastors stated that there needed to be more support from their local church
leaders. In fact, a few of those resistant pastors had been trying to implement changes
prior to Recalibrate, but had been unsuccessful. As stated before, several believed that
having one or two leaders be a part of the Recalibrate training could have helped provide
credibility for the material, coaching, as well as the FMCUSA’s intent in selecting their
church to participate. For fourteen of the interviewed churches, a spirit of excitement, and
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a season of hope and optimism, reigned. Leaders were growing personally and
professionally. Pastors shared that they experienced personal recalibrations as they were
growing in their leadership capabilities to lead a vibrate and changing congregation.
People were praying and dreaming again. The churches had a unified focus and clarity to
their PVMVs.

Resources

36%
64%

Adequate
Inadequate

Figure 4.6. Resources

C. Resources—36% Adequate Versus 64% Inadequate Response (Out Of 11 Responses)
The biggest complaint by the 64 percent who felt the resources were inadequate
was caused by short interaction with their coaches. Pastors were disappointed that
communication with the coaches seemed to be cut short and simply ended once the
material was completed in August 2017. Many of the pastors expected continued
coaching throughout the eighteen months of Recalibrate. As one pastor stated, “It was an
awesome product that had no one buying. It was too much material for just the pastor and
even more so for the people. If it just emphasized discipleship and evangelism, it would
have been more helpful.” However, 36 percent felt the resources were accurate and
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adequate for what they were dealing with in their church as they tried to turn things
around.

Timeframe

36%
Realistic

64%

Non-Realistic

Figure 4.7. Timeframe

D. Timeframe—31% Realistic Versus 69% Unrealistic Response (Out Of 13 Responses)
Regarding timeframe, the pastors gave a strong amount of pushback and
statements about unrealistic expectations from 69 percent of the interviews. The
timeframe was considered very unrealistic according to the pastors. Pastors said their
churches were not fully prepared and did not know what to expect going in, which added
to the perception that twelve to eighteen months simply was not realistic to see long-term
results. One pastor commented, “It takes time to turn around a ship. It takes time to
convince people these new systems really do work.” Admittedly, every church was a bit
different as 31 percent said it was a realistic timeframe. How one church handled change
may have taken others longer to adjust to and accept the changes. As one pastor alluded,
“Unless the intent was to blow up these churches, then okay. Hopefully, the intent was to
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see fruit from them and to raise up a stronger, more viable ministry out of the old.”
Another pastor declared, “We cannot force God’s hand. We must be willing to let Him
work and to wait on some of these changes.” Other pastors voiced that, if you want longterm change, you need to be willing to walk for a longer time with pastors to help them
see those changes through.
Pastors described coaching for only six months as an unrealistic timeframe to
coach and fully train a church through revitalization, and then never communicate with
the pastors again. This is what happened to 69 percent of those who responded. During
the interviews, pastors shared that, after starting Recalibrate, they realized it was a longer
process than they even expected. Twelve to eighteen months was felt by the majority to
be not enough time. Multiple pastors said the Recalibrate process needed to slow down.
The pastors and leaders saw, when changes such as attendance growth did not happen
quickly enough, frustration set in for them and even for some conference superintendents.
Since the specifics of the timeframe were not clearly communicated to all the
churches, pastors shared that they were shocked to go into the first training session in
January 2017 and learn that by March they needed to come up with a brand new PVMV.
The overall approach raised concerns with the pastors. They were asked to lead and if the
leaders or congregation did not like it or follow, those individuals were to be encouraged
to go to another church. Even though that was not the intent, it was how some pastors
perceived the coaching. The coaches challenged the pastors that there would be some in
the church who would not take the journey and make the changes necessary for the
church to grow. Several other pastors shared that there were no practical pieces of advice
taught for when you have disgruntled people come into your office. The pastors requested
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better communication on the timeframe of the Recalibrate process upfront. Admittedly,
every church was different and some might take longer than even eighteen to twenty-four
months to process some of these changes. It could and often will take longer. One pastor
stated, “It’s been great training, but if you want long-term change in the areas addressed,
it needs to be more than about training. It needs to include walking with the leader and
hearing their struggles and encouraging them through the difficulties.”

Denominational Support
15%
Adequate
Inadequate

85%

Figure 4.8. Denominational Support

E. Denominational Support—15% Adequate (2) Versus 85% Inadequate (Out Of 13
Reponses)
Finally, Bishop Roller shared in Tampa, Florida about the denomination standing
behind what they were asking the pastors to do. However, somewhere along the way, a
disconnect occurred when changes began to be implemented and conference
superintendents began to receive complaints. When this happened, the superintendents
who understood and were supportive of Recalibrate stepped in and showed support to
their pastors and for Recalibrate to the local congregations. The pastors clearly
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understood that the changes necessary were difficult to implement and would require
time and prayer on everyone’s part. A few coaches even intervened and helped some of
the pastors in their regional groups by meeting with local church leaders and
congregations, holding special prayer meetings, and being a part of question and answer
sessions. However, because of the high expectations for numerical growth to happen
quickly, the burden was on the pastors to perform and to expedite the timeframe for
change. Even though it was stated at the Recalibrate training event in Florida by Bishop
Roller that no pastor’s job would be on the line, 85 percent of the pastors, or 20 out of 23
pastors interviewed regarded denominational support as inadequate. One pastor admitted,
“They must do a better job of explaining Recalibrate especially to the superintendents.
They are asking for the pastors to run through fire for them, but we did not fully
understand their ultimate purpose.” Other pastors expressed a desire to have the
conference superintendents be more involved and take more responsibility in the training
process. They believed this could have helped immensely with affirmation from their
local leaders and congregations. Some superintendents and pastors indicated that they
simply were not supportive of Recalibrate from the beginning. One pastor made an
observation, “Why not have an action plan that would get the pastor, conference
superintendent, and the local board all sign an agreement on the outcomes of the program
before they agree to go through it.” The strong statements and even experiences by the
Recalibrate pastors provided clear evidence of a lack support by key FMCUSA
denominational leadership for Recalibrate.
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F. Post Assessment
The post assessment project on the impact of the Recalibrate initiative of the
FMCUSA on the 2017 cohort was twofold. The first part, which was the interview
process, involved only pastors and allowed for a qualitative and some quantitative
analysis. The second part allowed an opportunity for both pastors and local church
leaders within all the participating congregations to have their voices heard. Exactly half
or 50% of the thirty Recalibrate 2017 churches participated in the ReMissioning Church
Assessment. This church assessment provided an overall view of the impact on over half
of the participating churches.
Churches of all sizes take the ReMissioning Church Assessment survey.
Individual participants’ responses remain confidential, but results are compiled to
evaluate a congregation’s strength level related to each of the 10 health factors. Once all
the information had been gathered, the church receives a personalized and in-depth
assessment report based on the data.
The assessment report calculates the scores for each question, compares the
responses, and highlights the vital signs with the highest and lowest mean responses. The
final report celebrates areas of congregational strength and address areas of concern, as
well as offer recommendations and resources for the church to achieve health and vitality
in the future:
A. Key Features of the ReMissioning Church Assessment
• 50 questions
• Web-based
• Takes an average of 20-25 minutes per person.
• Responses are confidential.
• Comprehensive report containing detailed survey findings and
next steps to help the church assimilate the findings and create
a strategic plan.
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B. Benefits of the ReMissioning Church Assessment
• Objectivity
Provides an outside objectivity that helps prevent internal biases
from influencing the end results of the assessment process.
• Self-Awareness
Can open the eyes of the church to see the current needs of the
church as well as generating honest dialogue to plan for the future.
• Common Language
Gives a congregation common language to help understand where
they are and how they need to move forward.
• Strategic Guidance
The report and follow up consultation provide valuable support
that is necessary to help your church know where you are, where
you want to go, and how to get there by helping you develop future
ministry priorities and plans.
• After the Assessment
The church’s leadership team should review and reflect on the
findings of the results of the church health survey. Sometimes it is
necessary to follow up the assessment with coaching and
consulting to help develop a strategic plan based upon the findings
of the church assessment. (www.Remissioning.com)
Fifteen of the twenty-three interviewed pastors as well as their church leaders
completed the ReMissioning Church Assessment. This online post assessment survey
was intended to give quantitative information on the impact of Recalibrate. It also was
meant to be a resource tool provided for pastors to help their leadership and congregation
identify areas of weakness to still develop and improve on after completion of the
Recalibrate initiative. The average amount of participants was eight for every Recalibrate
church. One church had as many as twenty-three individuals who completed this
assessment tool. The ReMissioning Church Assessment highlighted ten essential vital
signs of the health of a church: community centeredness, vision clarity, authentic
worship, spiritual formation, covenant community, leadership development, lay
mobilization, effective systems, kingdom generosity, and missional impulse.
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Figure 4.9. ReMissioning Church Assessment

The table above shows fifteen Recalibrate churches with 119 individual church
leaders who completed the ReMissioning Church Assessment survey. The survey scored
their responses on a scale of one to five, with five being the most positive or strongest
response possible. The survey studied their responses as a whole and not individually as
churches, so as to best assess the overall response to Recalibrate. The assessment helped
show evidence of areas of strength and health for participating churches It w also
revealed some areas for potential improvement in their ministry.
The results of the ReMissioning Church Assessment survey, determined these
churches to be in fairly good condition. Since this survey was not available at the
beginning of Recalibrate to give to the participating churches, this survey simply does not
fully reveal whether Recalibrate had any impact on them. For some, it could have been a
definite yes. For others, these churches may have been in this condition before the
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initiative. However, the only clearly low vital sign was “missional impulse.” This was by
far the lowest vital sign of the ReMissioning Assessment. The Recalibrate churches
expressed through this assessment that this initiative was not successful in changing their
overall mindset. It did not motivate them to be more mission-minded. This possibly could
look different in each context. However, it appeared to imply that Recalibrate did not
help the local church clarify what they were about. Yet, this was a key reason for
developing a PVMV early on. Multiple factors could have been involved in this outcome,
such as the short timeframe, how the material was presented by the pastor, and the
support or lack thereof for the Recalibrate initiative from the beginning.
In conclusion, the Remissioning Church Assessment survey revealed that
Recalibrate may have had not as much impact on the churches as was desired for the
eighteen month timeframe. After 24-36 months, or at the end of 2020, ReMissioning
might be able to better determine the long-term effects, both positive and negative,
resulting from Recalibrate. For instance, the coaching and resources of Recalibrate
resulted in the intended outcome of increased worship attendance. The churches still
showed good vital signs of four or better across all thirty churches. Recalibrate
encouraged what was already present in the churches to become more evident. All these
outcomes could be follow-up studies for further research determining if Recalibrate did
what it set out to do resulting in long-term changes.
Summary of Major Findings
As evidenced by the breakdown of themes from the interviews as well as vital
signs from the ReMissioning Church Assessment, this project had five major findings on
the impact of the Recalibrate initiative by the FMCUSA on the 2017 cohort of churches.
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1. Clear communication of expectations will lead to greater buy-in.
Clear communication of the expectations to not only pastors and churches, but
also to superintendents, would have helped propel the initiative in the churches. This
project revealed a breakdown in communicating the vision of Recalibrate from the bishop
to the superintendents. The pastors appeared to understand and were simply caught by the
bishop and superintendents in the middle of confusion of implementation and outcomes.
2. Prayer is vital for any revitalization to be a success.
Church revitalization must be understood as a spiritual battle. Local church
leaders and the congregation must seek the heart of the Lord together, through prayer, to
discern what God is leading them to in order to make the biggest impact on their
community.
3. A reasonable timetable for implementing change is critical to the morale and type
of fruit produced.
Denominational leadership too often want immediate change. However, cultural
environments need to be understood in order to properly implement healthy change.
4. Denominational support is critical for both the pastor and the local church.
Do not ask men or women to run into a house fire if you are not going to provide
the water or resources they need to put the fire out. This analogy is critical to
understanding the role of pastors called to implement changes in the local church. They
need to know they have denominational support and backing as they embark on the risky
endeavor they are being coached to do.
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5. A regular recalibration is important to the future of the local church.
Finally, the participating churches in this project overwhelmingly said that this type of
initiative was very relevant and important to not only their churches but most churches
throughout the FMCUSA. The research for this project affirmed this statement.
In conclusion, analysis of the responses from the twenty-three interviews, as well
as the ReMissioning Church Assessment survey, helped establish qualitative and
quantitative conclusions for the Recalibrate initiative by the FMCUSA. The pastors and
churches had mixed reactions to and experiences with the initiative as evident from the
findings mentioned. The findings revealed insights that should be helpful going forward
for other churches who would consider participating in any church revitalization efforts
around the country, especially within the FMCUSA. The next and final chapter gives
suggestions for those pastors and churches who need to implement a Recalibrate
initiative.
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CHAPTER 5
LEARNING REPORT FOR THE PROJECT
Overview of The Chapter
This final chapter summarizes the research findings regarding the impact of the
Recalibrate initiative on the churches from the 2017 cohort. This inaugural cohort of
churches would set the tone for the next three years of the Recalibrate initiative. At least
sixty more churches would embark on going through the same coaching, utilizing the
same resources, and seeking the heart of God for His intended purpose for their local
ministries. Even though those churches who came after the 2017 cohort were not studied,
this project should still give a good sense of the larger impact of the initiative on the
FMCUSA. Although there may have been a few changes made after the first cohort in
2017, the results of that initial cohort set a precedent for the following cohorts. The
findings from this project did not have a personal influence on the churches or the
coaches and leaders of the Recalibrate initiative. This project only attempted to evaluate
how the Recalibrate initiative impacted the thirty churches who participated in the 2017
cohort.
With over 51 percent of churches in the FMCUSA either stagnant or declining in
their worship attendance in 2017, Bishop David Roller along with Dr. Andrew Haskins,
developed the Recalibrate initiative. This was intended to help revitalize and foster
worship attendance growth in FMCUSA churches throughout the U.S. Of the thirty
churches who participated in the first cohort of churches in 2017, twenty-three of them
with their pastors and church leaders willingly took part in this research project to help
assess the impact of this first Recalibrate initiative. With support and encouragement
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from Bishop David Roller and Dr. Andrew Haskins, this project was an evaluation of the
initiative with qualitive and quantitative research done through interviews with the
pastors of the participating churches. More quantitative research was done through the
ReMissioning Church Assessment survey which was developed out of Seedbed
Publishing. This church assessment focused on ten vital signs of church health. Each of
the components of the research, as well as through the literature review, helped to
evaluate the impact of Recalibrate on the 2017 cohort of churches.
Major Findings
This section identifies five major findings, highlighted at the end of Chapter
4,which helped to impact the Recalibrate churches for better or worse. This is not an
exhaustive list but one that is important to examine deeper for the benefit of future
revitalization and other denominational initiatives within the FMCUSA.
1. Clear communication of expectations will lead to greater buy-in.
My personal observation was that many of the participating churches were not
aware of the full intentions and the strong emphasis on worship attendance of the
Recalibrate initiative. Conference superintendents selected the churches and then told
them that they were a part of a select group of churches throughout the FMCUSA.
However, conference superintendents did not inform the churches of all the expectations
of Recalibrate. Some pastors voiced in their interviews that they did not know they had a
choice to participate or not, while other churches saw it as an honor to be selected. The
eighteen-month commitment to the Recalibrate initiative from the churches and the
conference leadership had no agreed-upon guidelines and specific expected outcomes
attached. These things should have been foundational before a church agreed to
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participate. Consequently, denominational leaders were left wondering why these
churches were so resistant to change, let alone Recalibrate. However, after multiple
initiatives from the Bishops over the last ten years, churches were caught in the midst of
one more initiative without much input from the congregations. Ultimately, the churches
lacked the full support and commitment that the bishop, the coaches, and even the pastors
had hoped for in Recalibrate. The denominational leadership seemed to be fixated on the
bigger picture and the difference it could make without fully grasping the need for a
process of change in the local church.
The literature review in Chapter 2 supported the importance of communicating
the vision for change. If people do not understand the “why,” it does not matter “what”
they do, even though it may be the best thing for them. However, what good is it if no
one goes with the pastor. Rainer says in Autopsy of a Deceased Church, a church cannot
survive long-term where members are focused on their own preferences:
•My music style.
•My desired length and order of worship services.
•My desired color and design of buildings and rooms.
•My activities and programs.
•My need of ministers and staff.
•My, my, my. (ch. 7)
Pastors and denominational leaders have to find better ways to communicate to their
congregations that if the church does not make some healthy and biblical change, the
church will ultimately die. This takes investing in relationships, as well as building trust
and respect with key leaders in the church. Change is evidence of life. Growth is not
evidence of life because even bacteria and cancer grow. Healthy change that impacts
one’s community should be the goal. If a church is unwilling to change, death will be
inevitable. Kricher expressed that the church cannot be satisfied with mediocrity (For a
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New Generation, ch. 4). Brad Lomenick challenges leaders to create an organization
where excellence was a nonnegotiable:
Capable leaders are willing to set standards that scare them. Ask yourself
the question, ‘Are you operating at good, better or best?’ Good is doing
what is expected of you. It is slightly above average and requires some
focus and determination to get there, but it is relatively easy to achieve.
Better is rising a little higher than good. It typically means you are
comparing yourself to the next one in line. But best is where you want to
live. It is greatness and doesn’t mean you are better than everyone else but
that you’re working to your maximum capability. (qtd. in Kricher , ch. 4)
Rainer alleges in Scrappy Church that about 100-150 churches close each week. This
means approximately 7,000 churches per year close because they were unwilling to make
the necessary difficult changes (ch. 6). Pastors need to find ways of communicating the
essentials for churches to make adjustments which would cause them to be more
outwardly focused. Chappell believes that 85-90 percent of Southern Baptist Churches,
the largest denomination in the U.S., are in route to dying (4).
All organizations and churches go through seasonal growth and decline called
sigmoid curves. This was why organizational strategist Malphurs explains, “The answer
to the problem of church decline is to start new S-curves. This should occur in several
contexts: church planting, church growth, and church revitalization. You would be wise
to pay close attention to the context that describes your ministry situation” (Advanced
Strategic Planning 12). S-curves are natural for any organization. It is critical for a
church to evaluate its ministry before it plateaus and then precedes in decline.
Consequently, churches need to be aware of where they are in their lifespan on the Scurve so that they might continually revitalize their ministry for growth. As pastors, no
matter the consequences to themselves, they must lead their churches through the various
changes that are needed. Helping a church through the S-curves for a pastor was a part of
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being a long-term leader as the church goes through seasons of growth, plateauing, and
decline. The goal should be to make adjustments before a church does plateau. For a
plateaued church, making the necessary changes back to growth, without shutting down
everything for a period of time, is much harder and maybe too late (Ibid., 15).
As was frequently referred to in Chapter 2, Acts 6/7 type of leaders were willing
and even wanted to have long-term ministries at one church. The Church in the U.S. has
been mired in unhealthy structures and traditions that cannot be reversed in a short period
or through a rush of changes. The changes needed to be methodical and intentional,
which may look different from one church to another. The average tenure nationally for
all pastors is six years, which is just when the pastor is beginning to gain trust and a good
reputation in the community. Pastors who have a long-term view of ministry and are
persistent in moving the church forward know that change will entail three steps forward
and often followed by two steps backward. It will be a long and exhausting process.
The early church in Acts struggled over deciding whether to include Gentiles and
if they needed to convert to Jewish laws. The apostles in Acts 6 made an intentional
decision to bring others into the team to oversee the growing ministry of the early church.
The shift in heart and mind was a hard one for them to accomplish. They had to admit
that they were not capable of doing everything. They communicated that they could no
longer sufficiently take care of the growing church population. Many of the converts of
the early church were Hellenistic Jews who were not viewed favorably by those who had
converted to Christianity. With a step of faith by the leaders of the early church, they
provided for the practical needs of the Hellenistic Jews who were predominately widows
and orphans. The apostles’ openness to change was a radical decision which would
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ultimately put other individuals in leadership roles who were just as called and filled with
the Spirit of God as they were to further advance the gospel. The heart of the Act 6/7
leaders was evident by their actions, not just words. Clear and honest communication was
a priority in the early church. Even Jesus repeatedly communicated the need for change,
but also it was filled with grace.
2. Prayer is vital for any revitalization to be a success.
Leadership prayer retreats, to seek the Lord together to discover the
PVMV of the church, would be critical to knowing the next steps in the first three months
of Recalibrate. Church leaders have to seek the heart of the Lord to understand what steps
of faith to make in order to Recalibrate. Churches who do not pray together have no hope
of fostering a spirit of recalibration. A willingness to change means surrendering oneself
to the heart and will of the Lord. As expressed by Cymbala, “Satan’s main strategy with
God’s people has always been to whisper, ‘Don’t call, don’t ask, don’t depend on God to
do great things. You’ll get along fine if you just rely on your own cleverness and energy.’
The truth of the matter is that the devil is not terribly frightened of our human efforts and
credentials. But he knows his kingdom will be damaged when we lift up our hearts to
God” (Fresh Wind, Fresh Fire 54). Even Martin expressed, “When congruence exists, a
transformational pastor’s passion and a transformational congregation’s passion create a
spiritual reaction that becomes a powerful force” (51). Nothing will be able to stop a
church that has opened itself up to change regarding its future. This ultimately will enable
its leadership to implement necessary changes for long-term growth and impact the
surrounding community.
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As one pastor shared, even when the language of Recalibrate was rejected, one
church stopped talking about what a coach or a book said, and they sought the Lord
together. As a result, their hearts were softened for their community around the church.
This was the type of adjustment a healthy leader and church can make when they cannot
get past the language but understand the “why.” It led to changes in the way they
functioned and lived out their ministry. For too many churches, Recalibrate felt like
another forced denominational agenda being imposed on a few churches from the top
down. As a result, people had a bad taste from past failed or shot-lived denominational
initiatives. From the interviews, Recalibrate evidently frightened some churches
regarding what the denomination was going to do to them if they did not achieve the goal
of increased worship attendance and implement everything they were being told to do.
The pastors were feeling the pressure personally too. Even though life transformations
and impacting one’s community through the church was the desired result of Recalibrate,
church leaders and congregations only seemed to only hear “grow your worship
attendance.” The churches had a hard time understanding the spiritual dynamics
necessary to make the changes to revitalize and become more outward-minded, because
the majority of the resources were focused on methods. The realization that something
needed to change in their church was hard to accept for most of them. The willingness to
see things differently had to come from within. God needed to direct the people to see
evidence that this was not some denomination (nor one pastor’s) agenda to radically
change the church. The church needed a humble heart of repentance and a willingness to
acknowledge that they had gotten off track somewhere. A repentant heart was a part of
the process of Recalibrate and it could not be forced. It had to be a direct response to the
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Holy Spirit revealing Himself and the deeper needs of the congregation that they had
missed, like the apostles had done in the early church.
The understanding of the condition of the early church and its need for
revitalization was found in Paul’s instructions to Timothy and to the church in Ephesus.
In 1 Timothy 1:12-2:7, he challenged Timothy to make sure he and the church in Ephesus
made prayer a priority, especially for those outside the church. Paul acknowledged that
he was the fruit of their prayers. Without prayer, people will lack the ability to live the
life God has called them. Chan challenged the Church to understand:
Prayer is not merely a task of ministry; it is a gauge that exposes our
hearts’ condition. It unveils our pride, showing us whether or not we
believe we are powerless apart from God. When we pray, it is an
expression of surrender to God and reliance on His infinite wisdom and
sovereignty. (Letters to the Church, ch. 6)
What a powerful statement which should convict every believer today to understand the
power of practicing prayer in the life of the church. If a church is not praying together, it
is not fully surrendered and relying on everything God offers.
Rainer in Who Moved My Pulpit? made an insightful statement from personal
experience on prayer; he said that he has never seen a successful change in the church
without prayer (ch. 3). This is so fitting for the Recalibrate initiative. Rainer believed that
a change leader has three components: first, you have to lead the congregation to face
reality; second, you have to communicate that reality and the steps needed to move
forward again and again; last, you must communicate with a sense of urgency (Ibid., ch.
4). The church today is lacking urgency in its prayers and actions. In other words, prayer
causes people to slow down and humbly seek after God, and not just what they can see
with their own eyes. Likewise, if you do everything suggested in his book and fail to
pray, Kricher said, “Your church will not succeed in reaching the next generation. All
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lasting change and revitalization begin as we acknowledge our dependence on God and
ask him to do what only he can do” (For a New Generation, Introduction). Prayer causes
the church to stay focused on the gospel that God sent His son into this world to save.
The church must grasp the importance of prayer and realize that for long-lasting growth
to occur, it must be on its knees in unity with its people desiring for long-lasting change.
3. A reasonable timetable for implementing change is critical to the morale and type
of fruit produced.
Change is a strange thing. Many people want change right away, but when it
affects them in a way they were not expecting, change can be uncomfortable to the point
where those people want things the way they used to be. It is kind of like the children of
Israel in the Exodus story when they crossed the Red Sea and realized that their journey
was not going to be easy. According to research, healthy revitalization of a church will
take time to coach and implement. However, in Recalibrate, the timeline for a relaunch or
replant felt rushed as stated by most of the pastors. The intention was completion before
the next cohort started in a year. However, if others were consulted, they would have
communicated that a timeframe of nine to twelve months to prepare for a whole new
beginning was too much to ask. Many of the churches have not seen a long-term increase
in worship attendance from Recalibrate because of it. Over the next year, whether or not
a long-term effect occurred from the changes implemented would have been unclear.
However, with all the learning, instructing, convincing, and preparation, Recalibrate was
a lot to attempt quickly without shutting down each church completely and restarting
them. A two-year process, like at Kwanglim United Methodist Church in South Korea,
where expectations were drawn up and coaching was provided, would be a much more
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reasonable timeframe and example of partnering with churches through revitalization.
Kwanglim UMC also provides financial support to the local church, which shows that
Kwanglim is taking revitalization seriously through the investment on their part. The
FMCUSA had no financial investment other than some books for the pastors. Yet with
Recalibrate 2017, some churches tried to raise $40-50,000 or more for facility upgrades
without receiving help from their conference or denomination. While financial
investment will not ultimately make all the difference, it does go a long way for the
churches and pastors to feel supported and encouraged that they are not alone in this
challenging process of change. Someone else other than the local church has a vested
interest in the success of the church.
Time and again studies conducted by Lifeway Research, Thom Rainer, Tony
Morgan, Ed Stetzer, and others say that long-term revitalization results do not happen
until after 36-48 months once the changes have been implemented. This idea, that if the
church just changes things now, it can see the full fruit within a short period of time, is
unrealistic. Some participating churches in Recalibrate already felt like failures by being
asked to be a part of the initiative. If this one-shot relaunch Sunday did not go well, the
church would want to know its calling and all the coaching have been for naught? Rainer
in episode 109 on his podcast Revitalize & Replant shared “Six Principles of Patience in
Church Revitalization”:
1. Trust of pastors typically takes around five years.
2. Moving from defeatism to victory is incremental.
3. Leadership must wait on some of the healthy members to move
forward.
4. Leadership must wait on some of the less healthy members to move out.
5. It can take a few years to deal with toxic members.
6. It takes years to learn true celebration.
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(thomrainer.com/2019/09/six-principles-of-patience-in-churchrevitalization-revitalize-replant-109/)
If followed, these principles would have radically changed the expectations of
denominational leaders regarding quick outcomes for Recalibrate. Recalibrate cannot be
understood as a quick fix after which leaders can move on believing that everything will
be alright. Changing an organization of any size should be approached with patience and
care.
Changing the culture not only in the church but outside in the surrounding
community as well takes time. It does not happen rapidly outside of some very unusual
circumstances. God is in the business of convicting hearts and lives. The church exists to
model for the community what it is like to be a follower of Christ. If the church’s desire
was to simply gather a crowd, it can find creative ways to do this. However, the stated
intention for Recalibrate was to align the churches back to their unique calling in their
communities, not to simply gather crowds. Each church will look different in the
outcomes of Recalibration. Even the early church did not have all the same systems, but
their core beliefs were founded on the teachings of Jesus and the Old Testament.
Just as the church in Ephesus was being called out in Revelation 2, it was
enduring patiently and had not grown weary. However, Jesus declared and reminded
them, “I am your first love” (Revelation 2:4). For churches in need of recalibration, this is
often a common problem. They have lost their purpose of why they are doing the
ministry they are engaged in. After some time, they have begun to just go through the
motions. Evaluation of a church’s purpose-vision-mission-values is important. The
Church needs to know where it is headed and it is about what it really believes. The
church should be bearing fruit from its work, and if not, the church needs to be willing to
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repent and recalibrate itself to God’s intended purpose. Paige Patterson concluded,
“Perhaps Ephesus had succeeded well in many areas, but the maintenance of that success
had become more important than the motivation for service—namely, the love for Christ”
(Revelation 85-86). A church cannot lose sight of where it has come from in order to
know where it must go.
4. Denominational support is critical for both the pastor and the local church.
As articulated in Chapter 2, if the churches and conferences were working
together, hand in hand, to accomplish something new by estimating the cost, believing
the impossible, living with urgency, having grace-filled conviction, expecting difficulties,
and understanding that not all leaders are created the same, much more would have been
accomplished through Recalibrate. Some good came out of Recalibrate but how much
more good would have occurred if every pastor being coached shared the same
expectations and partnership with their conference leadership. Some superintendents
reacted to Recalibrate on behalf of the churches without the input of those churches. They
were not willing to listen and partake of the Recalibrate coaching themselves, and to
understand the process the local churches were working through.
Denominational leaders sent pastors to go to the front lines of a spiritual battle,
while often many of the leaders questioned and criticized the changes being made. The
bishop and superintendents instead should be there providing encouragement to the
pastors and local churches in order to implement the bishop’s vision and strategic
initiatives, which is the role of a conference superintendent (2015 Book of Discipline of
the Free Methodist Church 5120 98). Not in all cases, but some churches may need some
financial support knowing the facility improvements are drawing vital financial resources
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away from implementing innovative outreach, advertising, and core ministry support for
children and adult discipleship. From the outset, Bishop David Roller made it clear in
Tampa at the Recalibrate training event that he was calling pastors to a higher calling. He
promised the pastors they would not be abandoned for stepping out in faith and taking
such a risk. However, the interviews and personal experiences made clear that the
concern for immediate growth in worship attendance, which was the desired outcome of
the initiative, outweighed understanding the local culture and heart to get there. Pastors
expressed their concern over getting results now as being communicated from their
superintendents. From the beginning, not all local church leaders agreed with the changes
that presented in Recalibrate coaching. Obviously, this should not have been a surprise.
However, Recalibrate strongly encouraged the pastors and local leaders to work together
to seek the heart of God for the changes that best fit their situations. On occasion, church
leaders and members resisted the way Recalibrate was presented. Consequently,
denominational leadership often failed to support what the pastor was saying and doing.
Seemingly, pastors were called to the front line to wage war and, when they were willing
to lay down their life for the cause, their leaders changed their minds and decided to do
something different at the last minute. Thus, some pastors were abandoned on the frontline to fend for themselves and left trying to explain all the changes without any
encouragement and support from those in denominational leadership.
Admittedly, not all conferences and their superintendents failed in coming
alongside the Recalibrate churches. Those conferences who had implemented similar
recalibrate efforts a few years earlier understood church revitalization from years of
training and study. They stood behind their pastors not only with moral support and
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encouragement but also financially, and a visible presence when called upon to help the
local leaders through the process. This availability and support provided pastors with
confidence in the changes being implemented. These churches ultimately saw healthier
fruit as a result.
The pastors on the frontlines of ministry represent the denomination to the local
church. Just like Kricher says, “Accepting the status quo is the greatest threat to your
church’s core mission and, perhaps, to the very survival of your church” (For a New
Generation, Conclusion). No pastors intentionally set out to settle for the status quo.
Recalibrate was available to pastors and churches to help awaken churches to the fact that
some of them had settled. The time had come for them to go about their Father’s business
or find something else to do. Denominational leaders must comprehend this simple truth.
“The gospel is not stagnant. It is life giving. Healthy churches grow, but in a myriad of
ways” (Hatmaker, Barefoot Church 156). All churches were not created equal. Some
have a past. Some have limitations. Some have different missions and calling to their
communities. Not all small churches under a hundred in attendance are unhealthy. One’s
denomination must be a cheerleader and encourager of what is most important to a local
church’s calling. Like Barna said, “Our problem, then, is not theological but practical in
nature: How can we get Christians, who corporately constitute the Church, to be the light
in the darkness by living out core biblical principles and creating a better earthly
existence for all of humankind?” (The Second Coming of the Church, ch. 1).
The motive to revitalize churches should not be developing more financially
viable congregations to help fund conference initiatives or staffing. Steve Sjogren and
Rob Lewin issue a reminder , “We believe the power of God’s love is what brings people
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to Christ—not slick programs, not telling people how bad things are, not evangelism and
not theology” (Community of Kindness 19). Superintendents should not forget their
pastors. Pastors want a partner, not a dictator, and want help from their superintendents.
Pastors have given their lives to this cause in their churches. Pastors are like franchise
owners. Cheryl Bachelder, former Chief Executive Officer of Popeyes (an American
chain of fried chicken fast food restaurants), while on the Carey Nieuwhof Leadership
Podcast, described her franchise owners, “as putting their very lives, families, and
reputations on the line for the franchise.” The same could be said for pastors who tried to
implement the coaching from Recalibrate which was radical for most churches.
Bachelder went on to state regarding turning around an organization:
Serve Your Team Well: Take care of the growth and development of your
staff. Talent development and coaching is one of the most underdeveloped
capabilities of any organization. Job descriptions, expectations,
performance reviews, feedback sessions – are crucial to the sustainability
of any organization. If you want people to get excited about your bold
business plan, you need to be excited about who they are and let them
know what you’re going to do to advance them and their potential. It takes
humility and recognizing that others are more important than your selfinterests. (Nieuwhof)
This is a prime example of how the FMCUSA leaders should have responded as their
pastors and churches were about to experience something radical in their lives for
eighteen months.
In order for successful transformation and long-term revitalization of a church to
take place, the right kind of leadership is needed in place to help discern what the Spirit is
saying and to see where the Spirit is moving. Adams articulates the type of leadership
needed for revitalization when he stated:
A lack of transformational leadership has the potential to hinder the
growth of churches and perhaps even lead to the decline of the church
congregations. This hindrance can prevent them from reaching their fullest
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potential, thus preventing pastors from feeling efficacious in their
leadership and from spiritually fulfilling the members of their
congregations. (3)
We undervalue the right leadership needed in a church who has struggled to hear and see
the Holy Spirit at work. It could have a significant effect on the long-term success of the
changes already implemented. A transforming leader understands that it will take time
and is willing to remain long term through the ups and downs to help a church walk
through the process of acting on what the Holy Spirit is calling the church to do. This was
what the FMCUSA set out to accomplish through Recalibrate.
Just like with the seven churches of Revelation, “The Lord walks among his
churches, knowing them thoroughly and grasping the lives and ministries of the pastors
firmly in his own hand” (Patterson, Revelation 84). Churches must do their part, and it
starts with a committed relationship with Jesus who was not afraid of the cost. Count the
cost and be confident it will be worth it in the end.
Cooper conveyed encouragement that God gave to Ezekiel and to the nation of
exiles. He said, “If the prophet (or church) remained faithful to his call and proclaimed
the word of God, the ultimate consequence would be a life-transforming experience that
would result in a national resurrection” (Cooper, Ezekiel 325). What a great example of
the power of God’s Word being proclaimed from what the prophet saw! When one
proclaims the truth of God’s Word, it has power to transform and revive even those who
appear dead in their sin (Ephesians 2:1-22) and make them live as new living creations (2
Corinthians 5:17). This proved once again, as Paul said, the “foolishness of what was
preached to save those who believe” (1 Corinthians 1:21 New International Version).
Cooper ultimately concluded from Ezekiel 37:
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The Spirit empowered the dead, dry bones and gave them life and
animation. This was Paul’s testimony. He was unable to live the life of a
believer (Rom 7:13–25), faithful to the commands of God, without the
enabling power of God’s Spirit (Rom 8:1–17). (Ezekiel 325)
I have discovered from this project the importance of a denomination’s willingness to be
used by God to bring the dead back to life, not the other way around. A denomination’s
willingness to be present, to both encourage and challenge churches who have fallen on
difficult times, reveals it believes in the hope and the power of God that comes when
people seek the heart of the Lord together.
5. Regular recalibration is important to the future of the local church.
I grew up in the church with my father pastoring churches that had been written
off for dead. However, he loved them and helped them revitalize. I have known the need
for this form of coaching from Recalibrate. A precursor to the Recalibrate initiative was
when I sat under Dr. Andrew Haskins’ coaching for Turnaround Church Strategies for
twelve weeks in 2011. I expressed to him at the time that this material was desperately
needed for most FMCUSA churches who were struggling to identify what is next.
Although some of the material was different, the heart and thought process was the same
in 2011 as what was behind Recalibrate. Church revitalization was desperately needed.
As Troy H. Jones stated, “Of the 350,000 churches in North America, 80 percent have
either plateaued or are declining” (15). Something must change in the way the church
does ministry in order for the gospel to move forward and experience the fullness of life
God has promised. For instance, financial planners communicate that the best time to
invest was yesterday. The second-best time to invest is today. Today is time to invest.
The FMCUSA cannot wait until it is too late to invest in 500 churches, both large and
small. All churches need to recalibrate. The Recalibrate initiative did this. It was an
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intentional effort to revitalize churches across the denomination. However, it had some
flaws as was evident by the data discovered in Chapter 4.
The denomination must undertake Recalibrate with care and concern for the local
church and its community in mind. Pastoral changes should be implemented before such
an initiative is begun, not during the middle. Long-term committed leadership is vital to
the cause of discovering and recalibrating the local church back to God’s intended
purpose for the church. It may even mean a new purpose and vision for the changing
community. The community and church’s demographics and culture may have changed
significantly over the past twenty or thirty years. What once was a farming community is
now a growing suburban setting. A regular check-up is what an initiative like Recalibrate
provides to the local church to make sure that they are staying true to their created
purpose.
A prominent amount of the participating churches said that Recalibrate was
something they truly needed. The pastors acknowledged their church could use some
adjustments. Because no pre-assessment was gathered on any of the Recalibrate churches
before they embarked on the initiative, the pastors did not believe that their churches
were in as bad a condition as the FMCUSA claimed they were in. The assessment
through ReMissioning probably gives evidence to their beliefs. Most of the pastors
acknowledged some changes were needed to reach more people in their communities.
Consequently, they were a part of Recalibrate to help get answers. They had a sense that
their churches were not living up to their full potential. However, the belief in the
churches and their pastors needed to be expressed similarly to this:
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If God is for us, who can be against us? God’s plan to use us for his glory
cannot be thwarted by any weapon formed against us. Opposition,
jealousy, and hatred should never cause us to become discouraged. Rather,
these things ought to cause us to rejoice that God is up to something great!
Why else would Satan go to such lengths to discourage us and tempt us to
look away from God’s sure promises?
Don’t quit believing today in what God has made real to your heart. No
matter how unlikely or even hopeless the situation seems to be, God is
able to fulfill his word concerning your life, your ministry, and your
church. (Cymbala, The Church God Blesses 33)
When discouragement and frustration came during Recalibrate, a church should
be able to acknowledge that they need to have something that only the supernatural can
give to persevere. The churches needed God’s perspective through the difficulties and
changes. They found it easier to give up when they relied on their own strength and
understanding. However, Recalibrate challenged the churches to remember that God’s
blessing makes them more of a target. It draws the devil’s attention more than ever. Still,
God is able to give churches victory over anything Satan sends their way (Ibid. 138). A
church must acknowledge that revitalization is not for the faint of heart. It will be
difficult and will come with a price. People will leave. The songs will change. The
preaching will be a bit different. The programs that people have become accustomed to
will be updated to target a new and possibly younger demographic. All these and many
more would be included in how revitalization can expose shortcomings of a church.
A revitalizing church must relearn to love each other, its surrounding community,
and the Lord as Jesus challenged the seven churches of Revelation. They need a fresh
approach and anointing to how people approach each other, and the needs they see and
attempt to meet. All of these should ultimately bring glory to the Lord and reflect a
newfound love given for all as Paul told Timothy. Recalibrate needs to be intentional.
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This intentionality of developing a process of change was articulated well by Vannoy and
Flowers:
In order to adapt, a congregation must begin an intentional process of
moving from one thing to another. The congregation must recognize what
is holding them back. Attitudes like scarcity, entitlement, somber life,
limited access, and malice all seep into the culture of a congregation. They
become part of the church’s DNA. Attitudes and behaviors such as
ignoring the neighborhood around them, predictability, inviting marginal
membership, seeing baby steps as big change, and generic church
behaviors keep a church rooted in the past. Congregations must adapt to a
culture of abundance, egalitarianism, play, trust, embracing of the
neighborhood and location, freedom, deep discipleship, taking giant leaps,
owning mistakes, and self-definition. You may already be at work on
some of these adaptations, and if so, celebrate! The others will come as
your congregation has the foresight and courage to bring them into
existence. (Adapt to Thrive, ch. 3)
A recalibration will happen when the entire church’s eyes are fixed on God’s PVMV for
them and not for the church up the road or on the other side of the country. It also cannot
be dictated from only a few leaders or just the pastor. The congregation has to be a part of
the process in order to have support.
Since the FMCUSA did not have known criteria for selecting all the churches to
participate in Recalibrate, it was likened to what the Lord said to Samuel in 1 Samuel
16:7: “Do not consider his appearance or his height, for I have rejected him. The LORD
does not look at the things people look at. People look at the outward appearance, but the
LORD looks at the heart.”. This same perspective regarding David being anointed king
should be seen when going into a church which is believed to be in need of a
revitalization. Too often denominational leaders have written off a church or its pastoral
leadership without doing a full ministry assessment with the pastor, church leaders, and
the congregation. The reason for revitalization and the outcome could vary from what
appears on the surface. Recalibrating a church is more than identifying problems in a
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church within a one-hour conversation. It takes prayerful consideration and seeing things
not only through one’s eyes but through the eyes of faith provided by the Lord. For many
of the Recalibrate churches, more good things were happening than an outside person,
e.g. denominational leader, could simply see and know from a few disgruntled members
who already were not spiritually, evangelistically, and financially contributing to the life
of the church. As Albert Schweitzer once said, “One thing I know: the only ones among
you who will be really happy are those who will have sought and found how to serve”
(qtd. in Hatmaker, Barefoot Church 176). In other words, for Recalibrate to work, people
need to be willing to serve one another in ways often uncomfortable and out of their
known giftedness, but not for their own glory or accolades. It was to be for the glory of
God.
Often, people hunger for change or a revitalization to occur in the life of a church.
However, they do not want to pay for it or to feel too uncomfortable. They will choose
the path of least resistance, pain-free, and cost-effective. However, rebuilding a church
back to God’s purpose cannot be like this. Under David’s reign, the temple of God was
not built, but only dreamed about. He knew it would not come without a price (2 Samuel
24:24). The cost had to be evaluated and understood. Paying the price was a part of the
process. It was part of the journey. Something must change in order to get better results.
It will look different. It will feel different. It will be different than other churches and
what the church has done in the past. The rebuilding of a church will be of God because
he gave the church life in the first place to serve the community where it is located.
Understanding this truth will help make any revitalization attempt unique to each setting
and circumstances.
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Although the church will not get everything right the first time, the effort to do
something important and transformational is worth trying. As Robert Schuller said years
ago, “I'd rather attempt to do something great and fail than to attempt to do nothing and
succeed” (www.goodreads.com/quotes/808785). The FMCUSA did this. As an ordained
elder for nineteen years in the denomination, I was proud of their attempt to identify the
need for revitalization as a systemic problem, not only within the denomination, but also
throughout other denominations and non-denominational churches.
Ministry Implications of The Findings
This project sheds more light on the need for church revitalization and the
possibility of church turnarounds in the FMCUSA. The denomination cannot plant
enough churches. Even if the FMCUSA can save at least 250 of the 500 churches heading
for decline in the next decade and invest financially, spiritually, and physically, this
partnership with those churches would be affirming that God is in the business of second
chances and he can revive what others thought was dead. The Church must acknowledge
that what was meant for evil, God will work out for good (Gen. 50:20). “We must never
be surprised or alarmed when the baby comes under attack and Satan tries to snuff out the
fresh, new thing God is preparing to do” (Cymbala, The Church God Blesses 31).
People tend to be supportive of change until it costs them something. It must be
acknowledged that not everyone will make the necessary changes. They will decide to
move on to another church. They are not evil people who have ill intent. They are simply
not ready for the new thing God is about to do through the environment they have found
to be comfortable and predictable. Patient leadership and a heart for people and their
relationship with God must be nurtured through the revitalization process. Through
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communication which emphasizes the “why,” questioning one’s heart to reach and
disciple more people becomes more difficult. The methods will change. It is inevitable.
Times have changed. One needs to adapt in the church and see how best to relate and
minister to the community and culture in which one lives. The believer is like a boat out
on the water. Once the water gets in the boat, it begins to sink. The water is the culture of
society. The believer and the church must find ways to stay in the culture of society
without sinking. The church is truly needed to be in the culture. It must find ways to be a
part of the culture as an influencer. Consequently, it must earn the right to be heard, and
not project its wants and desires before a relationship has been developed. Changes
happen at a different pace in every community and they require a spiritual sensitivity to
the timing God has placed on each church. The pastor has been appointed to be on the
frontlines to minister and discern God’s timing for the necessary changes.
Denominational leadership must trust the pastor they have appointed to those
communities with churches.
What is often seen on the surface or on the spreadsheet may not always represent
all that God is doing through his people, the local church. Jesus did miracles while
traveling the country, ministering to people. Nevertheless, on the cross, Jesus was alone
because he did not save people the way the religious leaders expected. How much more
effective could church revitalization be if the FMCUSA would first come to understand
the thinking and heart of the local churches that are struggling, rather than assuming what
is wrong. A better starting point must be identified than rushing in to make radical
decisions and force changes which may ultimately be for the best.
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Limitations of The Study
Unfortunately, this project was not able to wait until after the 36-48-month
window to uncover the long-term results of Recalibrate on the 2017 cohort of churches.
Because of the limitations of the project’s timetable, as well as the expectation of
Recalibrate being implemented in only eighteen months, long-term change results were
expected to be evident right away. Nonetheless, as Rainer and Lifeway Research have
studied, evidence of long-term impact takes at least 36-48 months after changes have
been implemented just to determine if the changes persisted and were beneficial. Even
the ReMissioning Church Assessment could not fully reveal if the churches were better
off because of Recalibrate. The assessment only revealed that the churches had only one
fairly low vital sign, which was missional impulse, at the end of Recalibrate. In most
cases, the Recalibrate 2017 cohort would not show evidence of long-term impact until
2020 or 2021. to Conducting another research project, to see if true revitalization took
place from this inaugural cohort, would be insightful. Further research could determine if
the 2017 cohort of churches really accepted and fully embraced the coaching and systems
being promoted by their pastors, or if did they simply reverted right back to the way they
did ministry when the expected attendance growth did not happen in the time or way the
FMCUSA desired. On average, most of the pastors will not even be at the same church to
see the long-term benefits if the changes did persist (Rainer, “The Dangerous Third Year
of Pastoral Tenure” Blog). Rainer goes on to say in the same blog post, “As our research
has shown consistently longer tenure is needed for church health. Longer tenure does not
guarantee church health, but a series of short-term pastorates is typically unhealthy.
Consequently, research has proven long-term pastorates are reaping more benefits and
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healthier churches than shorter tenure.” This should give insight to denominational
leadership that stable and long term pastorates are needed more than ever to have healthy
growing churches.
I wish I had a focus group. Because of the pastors’ busy schedules and distance
from one another, coordinating a focus group became impossible. A focus group would
have facilitated interesting conversations when pastors heard what others said about the
interview questions. I am convinced some very insightful and honest reactions, both
positive and negative, would have come to light that may not have been shared in
isolation.
Finally, if those who developed and coached the Recalibrate initiative had studied
change theory in the field of leadership, they could have offered more helpful insights to
increasing the number of early adopters to the changes they were calling for. Change
theory would have addressed issues of authentic communication, sense of urgency, trust,
shared leadership, timing, and goals.
Unexpected Observations
Multiple churches did not fully understand the purpose of Recalibrate as it was
communicated to them and their pastors by the conference superintendents. Some of
these pastors tried to convey their desire not to participate in Recalibrate to their
conference superintendents. However, they ended up participating because it was a
denominationally led initiative. In other words, they were strongly encouraged, for their
good, to participate. I recall sitting in the Recalibrate coaching on the last day in Tampa,
Florida and I asked the question, “What would happen to pastors who implemented the
changes that were necessary but they may not be fully embraced by the church?” I was
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encouraged by Bishop David Roller’s response when he said, “We will have your back.
We will support you through this.” I wish I had pushed back and questioned him a little
more on what that support would look like and how personally he would work with the
churches, and especially pastors, when things got difficult and the changes were
questioned.
Ultimately, issues resulted from lack of support on the local level moving forward
with Recalibrate, which hindered some churches and their leaders from accepting and
embracing the needed Spirit-led changes. Lack of support seemed to cause
miscommunication and conflict with some churches whose leadership tried to implement
the needed changes they were being coached to put into action. Afterwards, those pastors
communicated through this research that not all the changes were entirely supported by
denominational leadership after they received complaints from disgruntled church
attendees. Thankfully, this did not stop fifteen churches from sharing their Recalibrate
stories through the ReMissioning Church Assessment as well as the twenty-three pastors
who participated in the interviews.
Someone asked me, “How many pastors were still at their churches after being
asked to take their churches through Recalibrate?” Recalibrate resulted in 20 percent of
the pastors resigning within the first year of the initiative. In other words, just after their
expected “Big Day” or “Relaunch” occurred, the resignations together with the outcome
being regarded as not good enough by the denominational leadership did not seem to be
coincidental. In some of these instances, pastors were simply let go for no cause other
than doing what they were coached and encouraged to do through Recalibrate. They
trusted the FMCUSA to have their backs and support them as they worked to coach their
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lay leaders and to implement what they believed were Spirit-led changes. Some pastors
also simply decided to move on to other churches or ministries. A few pastors tried to
defend their positions but ended up finding themselves in a no-win proposition with no
recommendation for future ministry. Ultimately, this caused skepticism of some of the
participating pastors of Recalibrate. The failure to communicate and support the pastors
and local churches, to help them through the entirety of Recalibrate, eroded trust in
leadership and the denomination by many involved. I am convinced that a probable cause
of the perceived lack of denominational support may have resulted from a lack of clear
communication and expectations. Clarity seemed to be lacking from the beginning. Some
pastors looked for more support from church leaders who sent them to do the difficult
task of changing their local church culture. Change within a church cannot be made only
from the top down, or a decision made by one or even a few. It needs to be
communicated and have the heart of the Lord. There are no sides. There are either all
winners or all losers in this process. Just as Larry Crabb said in a Foreword in The
Connecting Church:
Community matters. That’s about like saying oxygen matters. As our
lungs require air, so our souls require what only community provides. We
were designed by our Trinitarian God (who is himself a group of three
persons in profound relationship with each other) to live in relationship.
Without it, we die. It’s that simple. Without a community where we know,
explore, discover, and touch one another, we experience isolation and
despair that drive us in wrong directions, that corrupt our efforts to live
meaningfully and to love well.
Some coaches were able to offer more in time, resources, and experience than others.
Those coaches, and even superintendents who worked closely with their pastors, saw the
greatest fruit and the most positive feedback from pastors and churches regarding their
Recalibrate experience.
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Recommendations
Two things should be considered going forward as suggestions for any
denomination or group of churches wanting to do a widespread initiative like Recalibrate.
1. Implement a written contract between the local church, its leadership, and
denominational/conference leadership in order for all to better understand what type of
outcomes are expected and what assistance and support will be given by the conference
while making the changes. Expectations and outcomes written down may enable more
conversations long before and beyond the first six months of coaching in the Recalibrate
process. A good model for this process is the largest United Methodist Church in the
world in South Korea, Kwanglim UMC, and what they did with churches throughout the
country. The coordinator of the program, Sung Ye Park, shared with me that Kwanglim
UMC started a revitalization program called S.A.L.T. (Support-Alliance-Love-Trust).
They had over 100 church applicants a year with only 30 selected. The churches who
were accepted were very excited about participating in this program, which included a
two-year commitment and a requirement to do what was asked as they were coached.
Consequently, Kwanglim invested sixteen coaching sessions, contributed $10,000 per
year to help with the various needs of each church, and provided curriculum on how to
navigate change. In the second year of coaching by Dr. Kim, the pastor of Kwanglim, the
pastors traveled on an immersion experience to Wesley Chapel in London to learn about
the Methodist movement and how it could make a difference in their ministry.
Vital to the success of the Kwanglim program was this: even after those two years
of coaching, those churches are not left to fend for themselves. In other words, they are
not left on their own to survive; those churches knew that they were part of the larger
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church, which was there to raise them up and to foster health and growth. Neither
S.A.L.T. nor Kwanglim UMC dictate what happens at the local level, but there is a strong
commitment from both parties to see the church reach and disciple more people. This is
the expected outcome. Henard has these wise words that should be asked before a church
starts revitalizing:
Not every church will revitalize. Some are destined to die. If Christians are
going to stem the tide of decay and loss, they must commit themselves to
changing churches around the world. God asked Ezekiel, “Can these bones
live?” His response was, “Lord God, only You know.” And God does
know. So do not give up on the church. Commit to become a revitalization
pastor. (Can These Bones Live?, Conclusion)
I believe the church will continue to see more and more pastors simply give up and walk
away from ministry. The reason will be because the holy unction these pastors feel from
the Lord to help lead change and revitalize churches is not being fully supported by
disgruntled members and denominational leaders. Instead of confronting those situations
and finding ways to help communicate the new direction the church should be going,
pastors are backing down and allowing the few to run the local church in a way that is
self-serving.
2. Transparency and honesty must be practiced on all levels as a church moves
forward. Disagreement on methods is fine, but to force a person’s way on the church is
detrimental to the cause of Christ. The pastor has been entrusted and appointed to be the
shepherd and visionary of the local church through long-term change. Kevin Harney and
Bob Bouwer explain what churches and conference leadership need to expect in working
with a local church in order to implement a turnaround, or as they call it, making a Uturn:
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Sometimes on the U-Turn journey, we hear these questions:
“Are we there yet?”
“How much longer until we arrive?”
“Can we stop now?”
The dilemma is, the U-Turn journey does not have a finish line…on this
earth. A U-Turn is really a series of movements that recalibrate the focus
and direction of the church toward the heart and the will of God. We need
to make these turns over and over and over again…
What do we do when the road seems long and voices are crying out, “Are
we there yet?”
• Remember, Jesus is with us on the journey.
• Hold heaven in your hearts.
• Keep inviting more people to join you on the journey.
• Refuse to listen to the lies and myths.
• Make it personal.
Keep pressing on! God is at work in your life and church, and it will all be
worth it when you hear the words, “Well done, good and faithful servant!”
(Matthew 25:21). (The U-Turn Church, 177-178)
One of the most powerful truths Dr. Andrew Haskins stated to the pastors about to
embark on the difficult decisions involved with Recalibrate was, “Change starts with
you.” Recalibrate should be a commitment from every believer in the local church,
knowing that believers are never settled where they are. God is continually wanting to do
a new thing in believers’ individual lives as well as the life of the church. Believers need
to remember: “Although scores of churches across the world are in need of revitalization,
not every pastor is ready for this ministry. To lead a church through revitalization takes
risk. It requires time, patience, and a biblical ecclesiology” (Henard, Can These Bones
Live?, Conclusion). As a result, one of the successes from Recalibrate was the
progression that churches began to think outwardly more than inwardly. It encouraged
them to ask the question, “Are we doing what we have been called to be about?” They
began to ask themselves, “Why are we here?” Answering those final questions was one
of the main purposes of Recalibrate.
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Postscript
The journey of working on this project was extremely difficult and very personal
as I lived it and grew from it for four years. As I started the doctoral program to fulfill a
dream of mine, I believed I still had a lot to learn in my ministry abilities to help the
church I was pastoring to grow. The church I had pastored for seven years needed more
in order to go to the next level, and I believed it had to start with me. After giving blood,
sweat, and tears to the ministry of Light and Life Chapel, I was really optimistic about the
Recalibrate initiative being the capstone for the church to help it be all God created it to
be. The church was just beginning to make some major breakthroughs in relationships
with people and organizations in the surrounding community. They had implemented
many of the system changes during the previous three years that Recalibrate encouraged.
They were set up to raise funds and finally complete some major facility renovations
before embarking on new outreach and impactful endeavors in the local community. The
church’s leaders were confident that God was preparing and setting them up for
something special.
However, I was not meant to be the one to see it to completion. God used me as
he used each pastor in the 2017 cohort to fan the flames of change in their local churches.
I had been doing it patiently and methodically through loving the people, making facility
improvements, and making systematic changes along the way since being appointed at
the end of 2009. I was asked to take a risk by the FMCUSA, trusting that the local church
would ultimately be better off because of the price leadership was willing to pay. I found
a tremendous amount of encouragement and affirmation in my leadership, and what the
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church leadership was accomplishing in Williamsport, PA, and the ministry of Light and
Life Chapel from Michael Frost and Alan Hirsch, who profoundly shared:
Too many church consultants and denominational leaders assume they can
distill certain solutions and dictate them to all churches under their
influence. Taking the risk of leading a community of believers into
mission and then daring to believe that in such a chaotic environment new
solutions will emerge from within the community itself is often a step too
far for many church leaders. But we are convinced that embracing such a
risk is essential. If we can embrace the adventure and risk and equip our
churches to lay down their lives and abandon their inherent loss-aversion,
who knows what innovation, what freshness, what new insights from the
Spirit will emerge. If only we would take the risk! (The Faith of Leap 151)
Although going through Recalibrate for a year with Light and Life Chapel and
writing this dissertation for the past three years represented the most difficult time of my
life, I truly believe I have experienced the grace of God over this time. He continually
reminded me, “This is not about you, Joseph. I have this! All you have accomplished was
for My glory.” Even though my own superintendent did not agree with the Recalibrate
initiative, nor understand why a pastor of a smaller church would ever pursue a doctoral
degree, I discovered that not everyone was going to comprehend the true purpose of
church revitalization, not just those in the local church but likewise some denominational
leaders. Revitalization is not about church growth but about raising up more disciples
who will ultimately overflow and show evidence in lives being changed and a community
being impacted by the love of Christ. Revitalization takes time and patience in order to
see the real fruit. It also takes a leader willing to persevere and be resilient when things
get difficult.
I am so thankful for the honesty and transparency of each pastor who shared their
hearts with me. They did not hold back their opinions regarding their Recalibrate
experience. I promised them privacy and I believe I gave that to them. As a collective
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group though, I view them as warriors called by God to do something desperately needed
in the FMCUSA. You probably will never hear of them by name. I will remember sitting
on the phone crying with some of them and relating to others as they shared their
difficulties in simply presenting the changes for the people to prayerfully consider. One
would have thought they were setting out to try to destroy the church. I even heard the
pastors talk about how dissatisfied members had more influence with denominational
leadership than the pastor did even though the pastors had risked everything to serve the
church. Consequently, some of them were removed like I was for simply implementing
what they were coached and told to do by denominational leaders. Despite all of that
happening, most of the Recalibrate pastors, including myself, were very positive
regarding the initiative. They saw the bigger picture of this initiative despite its
challenges. If every church was challenged to look beyond itself to reach a dying
community that surrounds them, the pastors agreed that the local church would make a
much bigger impact for the Kingdom of God.
I reminded those six pastors from the 2017 cohort who are no longer in the same
pastoral positions, God was not done with them yet. They, like myself, have a story to
tell. They have lessons they have learned on how to change an organization. They know
the importance of clear communication. Patience has become their middle name. The
realization that change does not and will not typically happen overnight, or even within
six months, was acceptable. They must persevere. A reasonable timeframe for themselves
and the church will be a must in implementing and embracing change. They also will be
able to do something that other leaders who did not move on to other churches or
organizations cannot do. They will be able to tell a story of redemption and forgiveness
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that will sustain them and influence every ministry they are involved in. They initially
may have had bitter or calloused hearts towards what others said to them and about them.
However, eventually they will hurt again for the things that hurt the heart of God. May
each pastor allow this Recalibrate experience, good or bad, to never leave them. I pray
they understand that what one person or a denomination meant for evil (either
intentionally or unintentionally), God will use it for his good. He has not abandoned
them. They are the true names and faces of those in the 2017 Recalibrate churches, and
while their names or faces may not be remembered, the impact of what they did will be
remembered and will live on for years. Each pastor was willing to give everything for the
cause of Christ which was what the elder ordination charge in the FMCUSA conveys. As
Felicity Dale and George Barna expressed:
An army of anonymous people—nameless and faceless—is rising up.
They are willing to take God at His word and are attempting to reach their
world with the good news that Jesus still opens blind eyes and sets
captives free. Under the command of their Captain, they are following
Him wherever He leads. He is taking them into unexplored territory where
not-yet-believers are waiting to hear about the Lifegiver and have their
lives transformed by Him. Jesus is challenging them to gather this “new
wine” into the new wineskins of small, caring communities of His people
that He calls church. He promises that His presence will be there with
them. (An Army Ordinary People, Introduction)
To those still in their Recalibrate church three years later, I encourage them to
keep in mind that the fight is not over. They have fought the good fight and have seen
many victories as well as many disappointments. They have had the good fortune to
remain where they are in ministry. However, they should not take it for granted. God still
has so much more for them to do. Continue not to settle for the status quo. God is making
all things new. Every morning when they get up, prayerfully consider what changes need
to happen within them first, and then allow it to overflow to their families and then to the
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culture of the church they pastor. If God is truly moving them, he is most likely moving
someone else in their congregation. This will bring affirmation where God is at work.
Their church may not be running in the thousands or more likely not even over a
hundred, but they should be willing to ask God who he is calling them to influence for the
cause of Christ in the community. The goal is to impact the community and not just their
local church. As Bishop Emeritus of the Free Methodist Church Richard D. Snyder
reminded pastors regularly when he was a conference superintendent and as bishop in the
1990s and 2000s, “Pastors are not appointed just to a church but to a community where a
Free Methodist Church is located or would be planted. This was a great commission
mentality the pastor needed to keep in mind.” He prayed this over me when he ordained
me as an Elder in the FMCUSA in August 2001 and I have never forgotten it.
God has so much more to do through the pastors of the local churches than they
can ever realize if they continue to take risks and steps of faith! Something radically has
to change in the FMCUSA. In 2020, the total number of FMCUSA churches has now
declined to 856 according to its own website. This is a reduction of 101 churches from
957 in just three years from when this project started. This should be an awakening to the
desperate need for a recalibration within the Free Methodist Church. I want to close this
project with this final thought and prayer of commitment from Thom Rainer for every
pastor and denominational leader who understands and believes in church revitalization.
I believe all things are possible through You, God.
Show me what I need to do to lead my church from hopeless to hope.
And give me the courage and strength to make those changes,
even those changes that will be very painful.
(Rainer, Autopsy of a Deceased Church, ch. 13)
May all the changes which need to be made in the church ultimately bring glory to God.
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APPENDIX
Permission Letter for the Project
Hi JJ,
I’m just back from Brazil and now with EAST superintendents in S. Carolina.
1. Yes, you have my approval to evaluate of the impact of the Recalibrate initiative
of the 2017 Cohort.
2. I don’t know what you mean when you say you cannot receive any data from my
previous survey. Do you mean Asbury won’t admit that data or that you’re unable
to open the data? The link, in case that’s all you’re missing
is: https://suptevaluation.wufoo.com/reports/mka9iqu0mj7742/
Here’s a phone call schedule. You initiate the calls. My # is 5179147300.
a. Sept 1 10AM
b. Oct 18 10AM
c. Nov 27 10AM
d. I don’t have any space in December
3. Let’s see how these work and then we can see what we need to schedule into the
future.

Blessings,
David Roller
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Individual Interview Questions (Qualitative)
1. General Program Assessment and Readiness…
1) In what ways were your church community and leadership ready and motivated
to implement the Recalibrate initiative?
2) What did you appreciate about the Recalibrate resources and coaching?
3) What added resources, in your opinion, would help improve the Recalibrate
initiative and its coaching in the future?
2. Results and Outcomes…
4) Did you experience numerical growth or decline in your church’s overall
weekly attendance after the church’s “big day”? If so, did that level either remain
the same or continue to grow after 3-6 months?
5) What components of the Recalibrate resources and coaching were beneficial
for numerical growth in your church’s Sunday morning worship attendance?
Were there other benefits of the resources and coaching which added to faith
revitalization and change?
6) If you experienced either an increase or decrease in the overall Sunday worship
attendance, were there other potential causes of that growth or decline other than
Recalibrate resources and coaching? Were those other causes in some way a result
of or connected to the Recalibrate training?
7) As a result of implementing the Recalibrate initiative, did your congregation
experience any level of spiritual renewal or increased commitment to their faith
(i.e., new commitments to follow Jesus, moments of renewal, or other moments of
positive change)?
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3. Impact and Implementation…
8) What type(s) of overall impact did Recalibrate initiative have on your leaders,
your church, and/ or your community?
9) If you were starting Recalibrate today with the insights you have gained from
the experience, what ways would you suggest for the Free Methodist Church to
implement the process differently (i.e., communication to pastors and local
churches, expectations for personal and corporate growth, personal and group
coaching of pastors and local churches, accountability of implementing the
coaching)?
Variables regarding the impact of Recalibration I’m looking for…
•

Attendance (increase and belonging)

•

Faith Revitalization and Change (to Christ and local church)

•

Readiness for Change (by pastors and local churches)

•

Leadership/Church/ Community Impact
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INFORMED CONSENT LETTER
Individual Interview Participant
Evaluating the Recalibrate Initiative of the Free Methodist Church:
Impact of Coaching the Pastors and Churches through the 2017 Cohort
You are invited to be in a research study being done by J.J. Shimko from Asbury
Theological Seminary. You are invited because of your and your church’s participation
in the Recalibrate initiative 2017 Cohort of the Free Methodist Church, U.S.A.
If you agree to be in the study, you will be asked to do either a one-on-one
interview over the phone, or attend a focus group of pastors who led their church through
the Recalibrate initiative. You and your church leadership will be asked to participate in
the ReMissioning Church Assessment, similar to the Discover Your Windows survey you
took early in the initiative but is web based. This assessment will help give you a great
perspective of your church’s health after Recalibrate. None of this will cost you anything
as the denomination is paying for the cost of the assessment, but your participation will
benefit future cohorts going through Recalibrate.
There are no wrong answers but only honest and insightful responses which we
can all learn from. We acknowledge that not everyone probably had the same experience
going through Recalibrate depending on certain variables such as your regional coach,
region of pastors, and your local leaders and congregants’ reaction to the initiative from
the denomination. Whether you had a great experience or a horrible experience your
input will help improve the initiative.
If something makes you feel bad while you are in the study, please tell J.J.
Shimko. If you decide at any time you do not want to finish the study, you may stop
whenever you want.
You can ask J.J. Shimko questions any time about anything in this study.
Signing this paper means that you have read this or had it read to you, and that
you want to be in the study. If you do not want to be in the study, do not sign the
paper. Being in the study is up to you, and no one will be mad if you do not sign this
paper or even if you change your mind later. You agree that you have been told about this
study and why it is being done and what to do. A portion of your information could be
shared with a few other people assisting in the evaluation of the Recalibrate Initiative: Dr.
John Southwick, a pastor and statistician for the Free Methodist Church, will be assisting
in data collection; Dr. Rob Mckenna will be my dissertation coach; and Bishop David
Roller is overseeing the Recalibrate initiative,

Signature of Person Agreeing to be in the Study

Date Signed

Shimko 176
INFORMED CONSENT LETTER
ReMissioning Participant
Evaluating the Recalibrate Initiative of the Free Methodist Church:
Impact of Coaching the Pastors and Churches through the 2017 Cohort
You are invited to be in a research study being done by J.J. Shimko from Asbury
Theological Seminary. You are invited because of your and your church’s participation
in the Recalibrate initiative 2017 Cohort of the Free Methodist Church, U.S.A.
If you agree to be in the study, you will be asked to do either a one-on-one
interview over the phone, or attend a focus group of pastors who led their church through
the Recalibrate initiative. You and your church leadership will be asked to participate in
the ReMissioning Church Assessment similar to the Discover Your Windows survey you
took early in the initiative but is web based. This assessment will help give you a great
perspective of your church’s health after Recalibrate. None of this will cost you anything
as the denomination is paying for the cost of the assessment, but your participation will
benefit future cohorts going through Recalibrate.
There are no wrong answers but only honest and insightful responses which we
can all learn from. We acknowledge that not everyone probably had the same experience
going through Recalibrate depending on certain variables such as your regional coach,
region of pastors, and your local leaders and congregants’ reaction to the initiative from
the denomination. Whether you had a great experience or a horrible experience, your
input will help improve the initiative.
If something makes you feel bad while you are in the study, please tell J.J.
Shimko. If you decide at any time you do not want to finish the study, you may stop
whenever you want.
You can ask J.J. Shimko questions any time about anything in this study.
Signing this paper means that you have read this or had it read to you, and that
you want to be in the study. If you do not want to be in the study, do not sign the
paper. Being in the study is up to you, and no one will be mad if you do not sign this
paper or even if you change your mind later. You agree that you have been told about this
study and why it is being done and what to do. A portion of your information could be
shared with a few other people assisting in the evaluation of the Recalibrate Initiative: Dr.
John Southwick, a pastor and statistician for the Free Methodist Church, will be assisting
in data collection; Dr. Rob Mckenna will be my dissertation coach; and Bishop David
Roller is overseeing the Recalibrate initiative,

Signature of Person Agreeing to be in the Study

Date Signed
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